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MEETI NG M NUTES FOR THE BOARD OF DI RECTORS
OF THE
LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON
HELD AT
LASALLE BU LDl NG LABELLE BOARD ROOM 1ST FLOOR
617 NORTH 3RD STREET
BATON ROUGE, LOU SI ANA
ON THE 7TH DAY OF NOVEMBER, 2019
COWMENCI NG AT 9:41 A M
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Appear ances of Board Menbers Present:

Sue Dur and

Charl es Jackson, 111
Ki nberly Johnson
Secretary Don Pi erson
Loui s Rei ne

A.J. Roy

Cal Si npson

Staff nenbers present:

St anl ey Bi eneny
Susan Bi gner
Tam Bour geoi s
Crystal Dal go
Mari ssa Doi n
Frank Faval oro
Mol |y Hendri cks
Dani el M chel
Mandi M t chel
Shanel da Pet e
Robi n Porter
Debor ah Si nmbns
M chael Tepper
Anne Vil l a
Shawn Wel cone
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SECRETARY Pl ERSON:  Good norning. At 9:41
we're going to go ahead and call the neeting to order.
Just so that you're aware, we do have a quorum but we
al so have two nenbers in route, and for that reason
we' || maybe just nove through the early portions of the
agenda and save sone of the presentations and the
significant actions that need to be taken by the Board
today for the latter part of the agenda. And that way
we W || accommopdate the nost presence of the Board to be
able to get all of the information.

So with that, I would like to now ask

for the rollcall.

MS. SIMMONS: Al den Andre.
(No response.)

MS. SIMMONS: Louis Reine.
MR. REINE: Here.

M5. SI MMONS: Charles Jackson, I11.
MR. JACKSON:. Here.

M5. SIMMONS: Cal Sinpson.
MR SI MPSON:  Here.

M5. SIMMONS: Nitin Kamath.
(No response.)

MS. SI MMONS: Sue Durand.
(No response.)

IVS.

SI MMONS:  Ki nberly Johnson.
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MS. JOHNSON: Here.

MS. SIMMONS: Tom McDonal d.

(No response.)

M5. SI MMONS: Secretary Don Pierson.

SECRETARY PI ERSON:  Present.

M5. SIMMONS: W al nbst have a quorum

SECRETARY PI ERSON:  So maybe one shy.

M5. SIMMONS: Oh, AJ. Roy, IIl. I1'msorry.

(No response.)

SECRETARY PI ERSON:  We know A.J. and Ms.
Durand are both in route. So thank you for that, and we
wll reflect their arrival to allow the change in
nunbers required for the formal actions as they arrive.

Wre there any notes regarding the m nutes
of our 12 Septenber neeting that were provided?

(No response.)

MR PIERSON: Hearing none, | will not at
this time nove for the adoption of the m nutes, but
we'll circle back to that formal action upon the arrival
of the next Board nenber.

"Il now nove the discussion of our in-house
approvals. These are related to our Small Business Loan
& Guaranty Program the first presentation regarding
French Truck, LLC

M5. DON  Good norning. Marissa Doin, LED
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staff.

retail

since grown to 536 enpl oyees.

retail

Metairie and an additi onal

lifestyle.

and ever - expandi ng neal

| ' ve have here French Truck, LLC.

French Truck, LLC produces fresh coffee for

and whol esale. The conpany started out as a

| ocations in Louisiana, four with full

Tennessee.

bouti que coffee roaster with five enpl oyees and has

They currently have seven

kit chen

operations and a wholesale facility in Menphis,

| beria Bank is requesting a guaranty for a

Ol eans, Baton Rouge and Mandevil | e.

approved this in Septenber.

$250, 000 revolving line of credit with a three-year term
to purchase inventory for a location in Wole Foods in
three contracted in New

This will be

backed by accounts receivable and inventory, and staff

Do | have any questions for this one?

(No response.)
M5. PETE: Shanel da Pete.

LLC, a conpany | ocated out of Abbeville,

W have an
additional two loans. The first one is Krazy for Keto,

Loui si ana.

Krazy for Keto, LLC is prepares fresh,

pre-baked goods for diabetics or individuals who have
adopted a gluten-free lifestyle and a ket ogenic
It al so cones with consum ng the ever-acting

prep delivery services on the
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rise.

LLC.

heal th scare,

dramatically,

demand,

adhere to safety regul ations.

autonotive fabrication conpany.

in custombuilt chassis for cars,

The increase in this industry is that nore

freezer neal s.
The owner, Amanda Canpbell,

experience with lifestyle changes.

Krazy for Keto.

consuners prefer freshly-prepared neals as opposed to

has had persona
As a result of a
she adopted a keto lifestyle and began
preparing items. In doing so, her sales increased

and she left her full-time job and started

The purpose of the loan is to purchase

production equi pment for an industrial
currently been working in her home; however,
she needs to build an industrial
The loan is a $37, 000

wth a five-year guaranty backed by equi pnment. This

kitchen. She's

due to the

kitchen to

approval will result in the creation of three jobs.

Any questions related to Krazy for Keto?

(No response.)

MS. PETE: The next one is DC Fab & Custom

This | oan was brought to us by Farnmers State Bank.

The conpany is located in Broussard, Louisiana.

DC Fab & Custom LLCis a welding and

The conpany speci al i zes
trucks and ATVs. DC

Fab al so offers repair and restoration services for
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classic cars and trucks. The conpany will also offer
ot her general fabrications services for light industrial
application.
The owner, M. Al ex Deshotel, is a field
engi neer at Baker Hughes. Alex is an
acqui red (inaudi ble) and has actively built and repaired
aut onobi | es since he was 14 years old. M. Deshotel
w Il enploy nmaster wel der, Dam an Cole, as the head
fabricator and shop foreman. Dam an has over 25 years
of wel ding and fabrication experience, with 10 years
specifically in customfram ng and sheet netal repair.
The oan will be used for the purchase of
wel di ng and fabrication equipnment. It's a 76,000 term
| oaned backed by equi pnment with a five-year guaranty,
and if approved, it will result in the creation of one
new j ob.
Any questions related to DC Fab & Custonf
(No response.)
MS. PETE: Thank you.
SECRETARY PIERSON: Al right. W'Ill hold
t he approval action on Number 4 to receive approval on
t hose applications.
| noww ||l get information regarding the
Smal | Business Loan & Guaranty Program for DMS Hol di ngs.
M5. DON Marissa Doin again. W have a
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cl osi ng extension request from Hone Bank. The | oan
guaranty for DMS hol dings, LLC was approved on August
8th, 2019 by the LEDC Board. The original contingency
approved required the loan to be closed within 30 days
of LEDC s deci sion.

Just a little refresher on the guaranty, DMS
Hol di ngs, LLC is an event and catering facility in
Central, Louisiana. Home Bank structured the fund into
two loans, 1.5-mllion for construction of the facility
and 289,000 to purchase of FF&E. The | oans were bei ng
backed by commercial and residential land with
I nprovenents valued at approximately 2-mllion. A
seven-year guaranty was approved for both | oans, which
w Il start once the permanent financing begins.

Home Bank is requesting a 45-day closing
extension. Staff recommends approval of the closing
extension. And if approved, all conditions that the
bank and LEDC are proposing nust be net by Decenber
21st, 2019.

Are there any questions regarding the
request ?

(No response.)

SECRETARY PI ERSON. Hearing no questions, we
w il table for a nonent deciding Nunber 5 relative to

DVS Hol dings, Inc. as we wait for the arrival of another
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Board nenber for the establishnent of a quorum

Now, proceed with discussions and
presentations relative to the Econom c Devel opnent Award
Program and | know we have two very significant
opportunities to have a conversation wth our conpanies
that are utilizing the program | would like to first
call on Raeford Farns.

MR BI ENEMY: Good norning. Stanley Bi eneny
representing staff today. | have with ne
representatives from Raeford Farns Loui siana as well as
Jesse Broderick fromSumt Credits.

This is an unsponsored EDAP award for
payrol|l credit in the amount of |ess than $500,000. The
conpany will be located in Lincoln Parish |ocated at
H ghway 563 and Durafl ake Road in Sinsboro, Louisiana.

Raeford Farnms, Incorporated is one of the
nation's top 10 | argest chicken producers providing
ready-to-cook and further processed chicken products to
consuners, retail and export markets. The conpany is
famly owned and operated and based out of Rose Hill,
North Carolina with additional facilities in Ceorgia,
Loui siana, North Carolina and South Carolina.

The project will represent a $40.9-mllion
i nvestnment into the area by Raeford Farns. The new feed

mll in Sinsboro, Louisiana is replacing the current
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Chaudrant facility. The new facility will be capabl e of
produci ng 12,500 tons of the chicken feed weekly,
doubling the capacity of the old mll.

I n nearby Bienville Parish, Raeford Farns
wll invest at least 5.7-mllion in upgrades to its
hatchery in G bsland, Louisiana and the processing plant
in Arcadia. That project wll create an additional 105
new direct jobs while retaining 924 jobs.

Job performance goals, the conpany has
agreed to nmaintain 36 new jobs and an annual payroll of
1.5-mllionin which it will annually increase. The
conpany will also create 13 new jobs wth an annual
payrol | of $582,000 by 2024. Al of these jobs and
payrol |l nust be maintained during the life of the
contract.

Li ncol n Parish's unenpl oynent rate is 5.8
percent as of August 2019 conpared to the state rate of
4.9 in the sane period. The per capita incone for
Li ncol n Parish for 2017 was approxi mately $38, 000
conpared to the state per capita inconme of $43,000. The
proj ected econom c benefit to the state is a projected
state revenue of 2.3-mllion mnus the 500,000 for the
EDAP and the 283,000 for Enterprise Zone, which wll
give the state a net revenue of $1.6-mllion.

Staff recommends approval of this project as
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an unsponsored EDAP payroll credit award with our basic
contingencies that are normally in place as well as a
corporate guaranty of Nash Johnson and Sons' Farns, the
parent conpany of Raeford Farns Louisiana. The total
conpany investnment by Raeford Farnms will be 4.9-mllion
by Decenber 31st, 2021, and reinbursement wll not begin
until 80 percent of the CapEx target goal has been net.

| have a representative from Raeford Farns
that would like to speak.

MR. PAUL: Jereny Paul, House of Raeford
Farnms Loui si ana, Loui siana.

Thank you. Thank you to the state for
allowng us to nove forward with this. Wth the new
mll, we'll be able to double capacity and be able to
add nore growers for the chicken industry. You know
this is a much-needed mll for us to expand. |[|'d |ike
to thank you.

SECRETARY PI ERSON: Jereny, thank you for
your conpany's confidence to invest in Louisiana and
expand this operation. And | think | have this right,
but woul d you speak just for a mnute that, you know,
what happens with what | will call outside the fence
line of what you're establishing, which you said, wll
gi ve new opportunities for nore growers? As |

appreciate it, each of these growi ng operations is sort
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el se.

of an independent small

chicken industry is the feed.

pounds of feed to grow a chicken.

on t hat,

executing.

busi ness that w |

be created

indirectly because of the expansion that you're

MR. PAUL: Absolutely. Wat this enabl es us

t he chicken industry is the feed.

to dois, the feed mll -- the nost expensive part of

SECRETARY PI ERSON: Try to use your

m cr ophone.

MR PAUL: The nost expensive part of the

that allows us to put on 80 nore houses.
t akes $300, 000 to build one house.
300,000 is $24-mllion right there to a | ocal

up, build our capacity at the plant also.

The starting point is the mll.

This will allowus to be able --

add on building materials involved.

It takes us 17 and a half
Wth that chicken, we
contract with the local growers. Wth this expansion,
One house

You know, 80 tines

I ndustry

You know,

this is massive for us. W'Il|l be able to actually go

We have to

be able to feed those chickens before we do anything

we do use a | ot
of local ingredients, corn comng out of the Delta, soy
out of the Delta.
This will

to | ower our costs.

We buy crusher plant from Arkansas.
enable us to bring in outside ingredients also

It's a win-win for everybody in
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Li ncol n Pari sh.

SECRETARY PI ERSON:  So up to maybe 80
growi ng operations are going to locate in a radius
around the operation. How many people would work at one
of those grow ng operations?

MR. PAUL: It depends. Most of them
they're famly-owned operations. A lot of the famlies,
you know, they have their children and grandchildren
wor king there. Sone hire outside labor with it. But
nost of it is famly farns that are raised on the farns.

SECRETARY PI ERSON. Maybe five or seven
peopl e?

MR PAUL: Typically speaking, what we | ook
for is one person can effectively nmanage four houses.

We have many houses, many farns that are 16 to 24 houses
in one thing. So effectively, you know, typically
famly farns are four to six houses on a famly farm

SECRETARY PI ERSON: Thanks for sharing that
i nformation.

MR PAUL: Absolutely.

MR REINE: Good norning. The only thing
that cones to mnd, | renenber not too | ong ago when
there were problens with your chicken production plants
and how t hese fol ks struggl ed when there was no place to

send their chickens. Has that kind of evened out? |Is
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that market a lot nore stable than it was then?

MR. PAUL: Yes. Absolutely. That would
have been when our pilgrinms tine, when our pilgrinms went
under years ago. W're a famly-owned conpany. Wat |
mean by that is famly-owned, the CEO has ny phone
nunber and calls me direct. H's kids work in the
industry on that. This famly is enbedded in the
chicken industry. Wth that, we're going to continue to
grow to put $40-million into the mll. That was an
assertive effort that the famlies are going to be here
I n Louisiana and continue to grow.

MR REINE: And | wasn't tal king about your
stability. [If | remenber correctly, it was the chicken
conpanies. So y'all do your own product or y'all are
just supplying the feed?

MR PAUL: We do our own -- we're totally
integrated. Basically what that neans is we grow our
own breeders, our breeders lay eggs, we bring that to
our own hatcheries, which we would have to expand t hat
hat chery al so. W hatch our own chicks. Those go to
the growing farnms. What a growing farmis is a mneat
production farm W take those birds, we pick them up,
we bring themto our processing plants and sl aughter
t hose.

MR. REINE: So you're not dependi ng upon
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sonebody el se's processing plant. Thank you.
MR PAUL: No, sir.
MS. JOHANSON: Hello. In ternms of grow h,

what are you projecting in ternms of -- you said you were
a retail, exporting and other channels. So what is your
projection |ike, percentage, |like 20 percent, 30 percent

over five years?

MR PAUL: | can't answer that. That's, you
know. . .

M5. JOHNSON: So you' ve done the narket
anal ysis for, say, that you need this infusion of noneys
to expand. So is there -- have y'all done the
prelimnaries for a market analysis to say that there is
growm h there?

MR PAUL: On, yeah, absolutely.

MR JACKSON: You had nentioned that you do
use product out of the Delta. Those are contracts that
are already in place on the corn and beans or
rel ati onships that are already in place?

MR. PAUL: That is. W go through buyers
there. There is a relationship already there.

MR, JACKSON: Ckay. And that's primarily
Loui siana Delta, | guess?

MR PAUL: That's it. That's it. Louisiana
Del t a.
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ahead

staff.

this,

NOW.

MR. JACKSON: Right.
SECRETARY PI ERSON:  Anynore questions for

Jereny?

(No response.)

SECRETARY PI ERSON: All right. Hearing
none, we do have a quorumnow. \Wat |1'd |like do is go

and present our presentation, and then we'll

circle back to the nunber of itenms and we'll start back

in a couple mnutes. And so thank you, Jereny.

MR. BI ENEMY: Stanley Bieneny again for

| do have with ne Monsanto and Shawn Wl cone,

t he project manager for everything on this.

Just to give you a little background on

Monsanto is a project that we have already

approved. W do have a contract in place for it right

What we're com ng back to the Board for is there's

been a delay with the work and the project.

On Novenber 14th, 2016, the LEDC Board

approved an unsponsored EDAP to Monsanto Conpany for
$1.7-mllion. Due to unforeseen circunstances, the
project has suffered several delays and caused the
conpany to fall short in CapkEx of $975-mllion. As of
Sept enber 30th, the conpany had capital expenditures of
$968-m | 1i on.

It's been a while since the Board has seen

Baton Rouge, LA
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this, but the conmpany is building a new production
facility next to their current facility. The new
facility wll manufacture the Roundup Ready Xtend Crop
System This project will include expansion of interna
rail roads, a new boiler, other additional water

capacity, new control room nmintenance shop, a new main
gate into its internal railroad, a new deep well, a new
| aboratory for maintaining high-quality products, and a
new el ectric substation.

Monsanto will utilize a host of new
t echnol ogies to control this process and ensure the
hi ghest | evels of safe operation.

The EDAP for 1.7-mllion is the cost
associated with the electrical and railroad
infrastructure inmprovenments and the new and expanded
manufacturing facility.

Monsanto will provide the state either with
the first position nortgage or collateral required to
cover the collateral part of the loan. W have not
received that as of yet because as of yet we have not
rei mbursed any funds.

The staff recommends the approval for a
one-year extension to date per capital expenditure
benchmarks. As a result of the approval, the job

performance will al so be del ayed by one year. Staff
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al so recommends a initial cost report be submtted by
the conpany no later than 12 nonths after construction
has conpleted. The conpany has agreed to retain
approximately 645 jobs with an estinmated annual payroll
of 86.7-mllion with an increase annually by 10 percent
while creating 95 new jobs with an estinmated payroll of
8.7 mllion by 2030. |If the required jobs are created
and mai ntai ned at the stipulated annual payroll [|evels,
then this debt will be considered satisfied. However,
I f the conpany does not create the projected jobs and
payrol | on an annual basis, then the unearned credit
bal ance for that year will be due and payable to LEDC
and all credits will be based on payroll.

And just to speak on the delays, | have
representatives from Mnsanto that wll discuss those.

MR, MCFARLAND: Jeff MFarland with Mnsanto
Conpany in St. Louis. M colleague, Shawn (sic)
McLaren, will speak to the delay in the project, but
just wanted to extend our appreciation for a continued
partnership with the state.

The conpany's operated one of its two North
Anerican chemcal sites in Luling for alnost 60 years,
and this is a substantial addition. The anticipated
capital stands now approximately 1.4-billion. As cited,

we have contracted to satisfy the job additional
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requi rements, in addition to retaining the existing
enpl oyee base. So it's just a matter of timng as it
was mentioned, but I'll et Shawn (sic) elaborate on
t hat .

MR MCLAREN:. Keith MLaren. |[|'mthe
operations manager at the site for the future expansion.

As was stated, we're currently projecting a
15-month delay in the project. W broke ground
originally in 2017 and have been actively working on
that. As Stanley alluded two, $968-mllion has already
been spent. So this isn't a case of us slow ng
progress. |It's really a case of us running into a few
unf oreseen issues, nostly, as everyone's aware,
Loui si ana has particularly wet weather. So the initial
work in 2017 into 2018 was a lot of site prep and
foundati on work, and so we experienced delays in that
due to the weather. Anytine that you begin to
experience delays early on in the project, that wll
have cascadi ng consequences.

Certainly with a project of this size as
well, there's different conplexity and performance
factors that go into the work. So early in 2019, as
we're evaluating the current status of the project, it
becane very apparent that we weren't going to neet the

original commtnment on the nmechanical conpletion date.
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Since that tinme, we are now targeting a mechani cal
conpl etion date of January 2020. W're currently 70
percent conplete with the construction progress, and
we're actively working with over 1,400 construction
wor kers per day targeting trying to finish this by the
end of that year.

There are a nunber of factors that go in
after mechani cal conpl etion, conm ssioning and startup
activities, and we anticipate that the operation wll
start up in the first half of 2021.

SECRETARY PI ERSON: Questions for Mnsanto
fromany of the Board nenbers?

MS. JOHNSON:  Yes. You nentioned sone
I ssues that you had for the delay. Could you expound on
that? For exanple, were there reworks for construction,
t hings of that nature?

MR MCLAREN:. Yeah. At this tine, there
hasn't been any significant rework. Really the
significant factor was weather, so anytinme a rain event
cones through while we're doing foundation work paused
that work. Certainly when we're working in nud and
dirt, that can also slow progress. And then |ightning
Is also a factor. Gven the size and scale of the
structure and the safety standards that we maintain

W thin the conpany, we pause work for lightning. And

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 07, 2019

MEETING MINUTES Page 21

certainly when you have 1,400 construction workers to
have them stop for a one-hour storm it doesn't turn
into one hour.

MS. JOHNSON:  So when does the foundati on,
when is that going to be conpl eted?

MR MCLAREN: So the foundation was
conpleted early this year. W've actually installed
over 8,600 tons of steel, all major equipnent is
installed, and we're currently working on piping
installed to finish that, as well as now noving to
electrical and instrunmentation installed. So if you are
in the area, you will notice it.

M5. JOHNSON:  Thank you.

MR. MCLAREN. Very, very big.

SECRETARY PI ERSON:  Any addi ti onal
questi ons?

MR REINE: This expansion is nore around
the seeds than it is the Roundup?

MR MCLAREN: This is an extension of the
conpany strategy around providing farnmers sustainable
agriculture products, so it is part of a broader crop
protection system as we call it.

So this past year, over 60-m|lion acres of
soy beans were planted in the US that supported the

trait and the platformof this industry, and so we see
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this not only as providing a chem stry product, but part
of our portfolio of strategy of the conpany.

MR REINE: | was -- with all of the news
around Roundup these days, | was curious about your
| ooking into the future of how sustainable is that as a
product .

MR. MCLAREN:. Yeah. And so one of the nmjor
products was the gl yphosate, which was --

MR REINE: | couldn't say that big word,
so. ..

MR. MCLAREN. The conpany is very nuch
commtted to that product, and if you take away the
nmedi a and things that you hear there and you talk to
farmers directly, they're good solutions. And even
gi ven sone of the bad publicity, we still have
(i naudible). Over 80 percent of the conpany's life is
produced at that site, and that's shipped globally. W
see gl yphosate as a long-term sustainable option that
the conpany is conmtted to, and we'll defend that
vi gorously.

Furthernore, as we look at this expansion
and this production and the new chem stry, it is not
only to support the United States, but it is also going
to play a global role. Specifically we see markets

opening up in South Anerica --
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MR REINE: Thank you.

SECRETARY PI ERSON: Any ot her questions?

MR JACKSON: So this is a chemstry plant
or this is a seed GMO or nodification plant?

MR. MCLAREN. Yeah. It is a pure chemstry
plant, and so we are producing the dicanba active
ingredient. W also have a sister facility in Iowa that
hel ps support the formulation, which we'll deliver to
the US market within the Mdwest there, but it is
conpl ementary. The steel and trade platformthat we
have is the Roundup Xtend Crop System

MR. JACKSON: Thank you.

SECRETARY PIERSON. Al right. Thank you,
gent | enen.

And what |1'd like to do nowis sort of
circle back. M. Sue Durand has joined us, and we have
a quorum

Ms. Durand, we covered sone information
prior to your arrival. |If there's any of these elenents
that you would |ike to have additional information on,
just please let us know, but I'Il try to get themto
bring those sketches back.

But let's return to the Agenda |tem nunber
3, the approval of the mnutes fromthe previous neeting

that was introduced. There were no notes, and | don't
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know i f you have any to add.

MR REINE: If there's no changes to the
m nutes, | nove for approval.

MR JACKSON: Second.

SECRETARY PI ERSON:  Mved by Louis Reine and
second by Charles Jackson.

Any additional conments?

(No response.)

SECRETARY PI ERSON: Hearing none, all in
favor of the notion for approval, say aye.

(Several nenber respond "aye.")

SECRETARY PI ERSON:  Mbdtion approved.

W' Il nove to Nunmber 4, the in-house
approvals relating to the Small Business Loan & Guaranty
Program Staff presented favorable reconmendati ons for
French Truck, LLC, for Krazy for Keto, LLC and for DC
Fab & Custom Those were three participants in the Loan
GQuaranty Programthat were all nove forward based on
staff recommendations, favorable staff recomendations.

Ms. Durand or any others have any questions
or concerns regardi ng those?

MR REINE: |Is it appropriate to approve
themin gl obo?

M5. MTCHELL: W don't need a notion on

I n- house approvals. That's just a report out to the
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Board, so we can nove to the next item

MR. REINE: | make a notion to accept your
report then.

M5. M TCHELL: Second.

SECRETARY PI ERSON: Mbdtion and a second.

| have notion by M. Reine and a second by
Ki nberly Johnson to accept the in-house approvals as
reported. All in favor, please say aye.

(Several nenbers respond "aye.")

SECRETARY PIERSON: Wth that, |tem Nunber 5
was the Small Business Loan & Guaranty Programrel ative
to DMS Hol dings, LLC regarding their request for program
cont i nuance.

MR. JACKSON: | nove to grant that
cont i nuance.

SECRETARY PI ERSON. Myved by Charles Jackson
to grant continuance; second by --

MR, SI MPSON:  Second.

SECRETARY PI ERSON: -- Cal Jackson (sic).

All in favor, please -- all in favor of the
acceptance of this Loan Guaranty Program SSBClI for DMS
Hol di ngs, pl ease say aye.

(Several nenbers respond "aye.")

SECRETARY PI ERSON:  Thank you for that.

Next we have the presentation from Raeford
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Farnms regarding participation in the Economc

Devel opnent Award Program | don't believe there were
any concerns after the presentation, no questions by the
Board, so | would nove that we favorably adopt that
program for Raeford Farns.

MR REINE: Second.

SECRETARY PI ERSON:  Second by Loui s Rei ne.

Ay suggestions?

(No response.)

SECRETARY PI ERSON: Hearing none, all in
favor, please signify by saying aye.

(Several nenbers respond "aye.")

SECRETARY PI ERSON. Thank you for that.

VW just heard from Monsanto and their
request for extension of their contract as they proceed
with the project that has $968-mllion on the ground at
this nmonent but needs the tinme extension due to del ays
in site preparation and foundation work that occurred.
| believe the Board had the opportunity to ask
guesti ons.

| would entertain a nmotion to nove this
forward at this tine.

MR SI MPSON: Move to accept.

MS. JOHNSON:  Second.

SECRETARY PI ERSON:  Mved by Cal Jackson
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(sic); second by Ms. Kinberly Johnson.

Did I say this wong?

MR, SIMPSON: Cal Sinpson.

SECRETARY PIERSON: | quit reading this.

Cal , thank you.

Cal Sinmpson. And all in favor of noving
forward on Monsanto Econom ¢ Devel opnent Award Program
time extension, please signify by saying aye.

(Several nenbers respond "aye.")

SECRETARY PI ERSON. Thank you for that.

All right. That brings us to now Item
Nunber 7, as you'll recall, the Board has been
interested in a review of our Venture Capital Prograns
that are vetted in the portfolio. A nunber of those
presentations have been nade. Today we have M. Kevin
Couhig, who will present Source Capital, which is part
of the portfolio. M. Susan Bigner.

M5. BIGNER: Good norning. Today we have
Source Capital, which originated as First BIDCO in 1997,
to present an update on their current activities. This
Is one of our oldest investments that is still in
oper ati on.

Source Capital is governed by the Business
and I ndustrial Devel opnent Corporation |Investnent and

Co- I nvestnent Progranms, often referred to as BI DCOCs.
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They are profit, state-chartered, non-depository
alternative financing sources licensed by the Ofice of
Fi nancial Institutions, which provided equity and
subordi nate debt financing to new and grow ng
busi nesses.

Wth ne today is Kevin Couhig of Source
Capital. He's the manager of the fund and has been from
the day first day. LEDC originally co-invested
2.5-mllion into First Louisiana BIDCO which was a
subsi diary of Source Capital Corporation in 1997. In
2001, LEDC agreed to transfer its interest in Source
Capital Corporation upon the sale of First BIDCO to
Fidelity Bank. Later, Source Capital Corporation nerged
into Source Capital, LLC resulting in LEDC owning 18, 000
shares of Common Stock in the LLC

I ncluded in the portfolio is a |oan from
STAR for alnost 6.5-mllion, which was part of the First
BI DCO portfolio. This loan is being treated as equity
in the fund for conputing the value of LEDC s interest
and protects the underlying value of the investnent.

The fund dealt in funding nezzanine,
gover nnment - guar ant eed or subordi nate | oans to assi st
Loui si ana busi nesses. As of the June 30th, 2018 Chaffe
report, the investnents had a FMW value of $7.34-nmillion
with LED s portion valued at $785,000. W' ve had no
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returns to date and an unrealized | oss of approximtely
1.7-mllion. There is no annual nmanagenent fee with all
operating expenses paid by the fund.

|s there anything that | need to repeat that
y'all may not have heard?

(No response.)

MS. BIGNER At this tinme, | will let M.
Couhi g begi n the update.

MR COUHI G Thank you, Susan.

As Susan nentioned, this is a long-term
I nvestment by LEDC. Source Capital, in fact, has been
t he manager of two separate investnents. One was in an
LEDC fund of two and a half mllion and was nmanaged by
Source Capital. That's had a significant return on its
capital and has a remaining asset in the portfolio
conpany that we expect to provide an even greater
return. Investnment into BIDCO was really a different
beast. A BIDCO was or a Business Industrial Devel opnent
Conpany was a | ending conpany rather than primarily a
venture firm A consequently adverse BI DCO, we invested
in equities, but primarily in SBA and USBA guar ant eed
| oans, ot herwi se known as nezzani ne | oans. Mezzani ne
| oans sit on the bal ance sheet of the borrow ng conpany
bet ween equity and pure debt. They're higher risk and

al | ow conpani es who are | ooking to expand to have

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 07, 2019

MEETING MINUTES Page 30

capital that, to the bank, looks like equity, but is, in
fact, debt. So it's a higher risk and theoretically a
hi gher rewar d.

LEDC s investnent in First BIDCO hel ped
First BIDCOto invest in over 100 entities in the form
of mezzani ne and gover nnment - guar anteed | oans. Those
| oans and i nvestnents created hundreds of jobs at the
tinme of the investnent, and the entities receiving the
I nvest nent have gone on to create thousands of jobs in
their economc |ives.

The best example of this is First BIDCO
provi ded debt capital to the startup Raising Cane's to
construct its first store, and then extending two SBA
| oans to build a second and third Raising Cane's stores.
As you know, Raising Cane's is one of Louisiana s nost
prom nent entrepreneur success stories.

The other |oans were very simlar. Sone
wer e manufacturing, sone retail, and First BIDCO al | owed
Louisiana, really for the first tine, to plug the gaps
in the provision of capital to its entrepreneurial
comunity. Wen First BIDCO was purchased by Fidelity
Bank, the decision was taken by LEDC to convert its
preferred interest to then Source to conmopn stock
representing 21.1 percent of Source Capital. And this

all owed the | oan portfolio to be sold with Source
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retaining the risk of the investnments in the portfolio.
Source agreed at that tinme to consider its start-up as
equity repeating the value of LEDC s interest, which
protects the line value of LEDC investnent. The
liquidity strategy for your investnent is the liquidity
of Source Capital overall

In that regard, we are currently worKking
diligently to gain liquidity in the major asset in that
portfolio, which we had hoped to achieve this year, but
| ooks nmore likely to occur next year.

And with that, |I'Il answer any questions you
m ght have about your investnment strategies, execution
and so forth.

M5. BIGNER: | also wanted to let y'all know
that the first fund that Source Capital was involved in
was Loui siana Seed Corporation. There was an investnent
t hat has reverted back to us, and Source Capital was
able to cone back and do a followon investnent, and
that's one of those conpanies that they're |ooking to
l'iquidate. Source Capital is also |located here in Baton
Rouge.

MR COHG [I'lIl be glad to answer any
questions you m ght have.

MR. JACKSON: So how many hol di ngs do we

currently have?
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MR COUH G Source Capital has one
significant holding and then one sort of |[ong-termcash
flow holding. It's in the clinmate storage business. So
the overall liquidation strategy is to have that conpany
refinance its (inaudible) and to sell the other conpany
in the portfolio.

MR JACKSON: kay. Both of themare -- are
our |losses increasing at this point or are they stable?

MR COUHIG That's an interesting question.
|'mnot sure | agree wth Chaffe's anal ysis because one
of the things that is on the bal ance sheet at Source
Capital is sonmething called a STAR note. Wen the
original investnent was nmade in Source Capital for the
conversion fromFirst BIDCO to Source, one of the things
retained was | oans to Source Capital. That really
represented the portfolio that existed at that tinme. W
have not made | oans in other entities from Source
Capital or nade loans to other entities to nake
I nvestnments from Source Capital. Those all enanated
fromthe original transaction of the sale of First BIDCO
as a subsidiary.

The other thing that exists on Source
Capital's bal ance sheet is sonething called a STAR not e,
and it is for both bal ance sheet purposes and tax

pur poses, a debt to Source Capital, Source Capital has
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to another entity. On a practical |evel, however, when
t he conversion was nmade, Source Capital and the LEDC
agreed that for purposes of |iquidation, Source
Capital's bal ance sheet would reflect STAR notes as an
equity rather than -- so it was one of those sort of
mezzani ne tax-related things that | ooks to be a debt,
but, in fact, for our purposes, between your investnent
and us, it really is considered part of the equity. |
don't think --

MR JACKSON: Is it an increase to equity or
decrease in equity?

MR COUHIG Increase to equity.

MR JACKSON: That's what | thought. Thank
you.

MR COHG Yes, sir. Andit's
significant. 1t's about six a half mllion currently on
t he bal ance sheet, so it's significant.

And the other thing is, with the principal
asset on the bal ance sheet is a conpany that we have
been working with for a very, very long tine. |It's gone
t hrough sonme really good and bad tines, so it's a
Loui si ana- based conpany that's in excellent condition
t oday and probably is the nost significant return we'll
provide to LEDC in the com ng couple of years, both

because you own an interest in it through Source
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Capital, and al so because you own a direct interest that
was made under our nmanagenment many years ago as wel | .

M5. BIGNER: That was from Loui si ana Seed
Cor por at i on.

MR COUHIG So that's where we stand today.
Bel i eve nme, we've been at this |longer than any of us
anticipate, but when you're looking to gain liquidity in
I nvestnents wi t hout damagi ng the underlying busi ness
itself, timng is everything.

SECRETARY PI ERSON: Just to provide a little
bit of an additional context, the BIDCO, is it -- did
you have the First BIDCO, it's titled First BIDCO but
It was --

MR COUH G Yes, the first BI DCO

SECRETARY PI ERSON: That enabl i ng
| egislation, was it back in the '90s?

M5. BIGNER: It was in the md-'90s.

MR COUHG It was during the Ronman
adm ni stration | believe.

SECRETARY PI ERSON: And today we've largely
tail ored out of the BIDCO prograns, if |I'mcorrect on
t hat .

M5. BIGNER: Yeah. Currently we only have
one. Yes, we currently only have one BIDCO and that's

Busi ness Resource Capital Specialty G oup.
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MR COUHG M. Secretary, what the
experience taught all of us was that its principle
benefit was to serve as a regulated entity such that the
that entity could do governnent-guaranteed | oans. And
at the time we owed First BIDCO LEDC and us together,
it was the largest SBA lender in the Gulf South, and |
think it served a very useful purpose. On the other
hand, it's the kind of entity that when you go through
difficult economc circunstances, those are the kinds of
margi nal |oans that tend to fail in bad econom c timnes.
So | think it was a good experinment, one that continues
today with those who have chosen to focus strictly in
t hat program as a government-guaranteed | oan | ender, but
fromthe standpoint of what we | earned about nezzani ne
lending in the state, not sure it was the greatest thing
we' ve never done.

SECRETARY PI ERSON: So just to summarize for
the Board that it's a programthat is nmaybe a 25 year or
so arch, and we've made a | ot of |oans al ong the way,
had sone equities now show for sone of the activities.
And | think as you pointed out earlier, can't always
| ook to the bottomline financial performance that we
typically think of profit |oss because of factoring in
of the jobs and the economi c inpact that are associ at ed

W th those portfolio loans, it's also a direct benefit

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 07, 2019

MEETING MINUTES Page 36

to the state.

MR COUHIG You're exactly correct. | wll
tell you without equivocation there are literally
t housands of jobs in Louisiana today that woul d not have
been com ng into existence wi thout the BIDCO industry in
general and without the LED s participation in that and
the Venture Capital Program

It's been in ny view as soneone who cane out
of econom c devel opnent in the earlier parts of ny
career, it's been a very big success story for Louisiana
over the years because you're not trying to |ocate
sonmebody here. They're already here. You're trying to
grow what they already know about and what they're
already trying to achieve.

SECRETARY PI ERSON. But for this program a
conpany simlar to Raising Cane's or such mght look to
ot her markets and other states and other |ocations, and
once they've ventured there |eaving the outcone that
we're not | ooking for, and we want to grow our resident
I ndustries and conpanies here in our state.

MR COUHIG | know that in that particular
case, the two young guys that founded Raising Cane's
were terrific guys, and they had actually earned the
noney, their portion of the noney to start that conpany,

wor ki ng on ships offshore in Alaska. So there was a | ot

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 07, 2019

MEETING MINUTES Page 37

of split equity in that business, but they weren't quite
able to put it over the line. And the traditional
| enders in Louisiana weren't there for them but the
BIDCO that | ran was there for them and it was a very
successful relationship. As a Venture Capital guy, ny
only regret is we lent themthe noney rather than
investing in themdirect, but that's a whole other
story.

SECRETARY PI ERSON. Any ot her questions for
M. Couhig fromthe Board?

(No response.)

SECRETARY PI ERSON: Thank you for your
presentation.

MR COUHI G Thank you, sir.

SECRETARY PI ERSON: And for managi ng our
Source Capital interest.

Agenda Item 8 is Econom c Devel opnent Site
Readi ness Program and M. M chael Tepper nanages this
program for LED, and today we are asking the Board to
repl eni sh funds associated with the program And ['1]
et M. Tepper speak to that and try not to steal any of
hi s thunder.

| think you do observe in your board packet
a letter that | provided to the Board nenbers with sone

of the success of the programand also a map that
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denonstrates the dispersion of these sites around the
state and how they're playing an inportant role in our
ability to be successful.

M. Tepper.

MR TEPPER: Thank you, Secretary Pierson.

M chael Tepper, Director of Business
Intelligence. |'mhere this norning to talk about the
EDRED programand it's place in our success with site
certification. Wthin your packet, you'll see a brief
history prior to Econonm c Devel opnent Site Readi ness
Initiative, EDRED.

Loui si ana found thensel ves | osing sone
conpetitive national projects because the state did not
have devel opnent ready sites to submt. Although the
state woul d submt fully-devel oped sites fromindustria
parks, Louisiana was in a conpetitive disadvantage by
submtting agricultural and green field sites with the
I nherent possibility of unknown fatal flaws. Site
consultants increasingly wll only accept certified
devel opnment-ready sites in proposals for najor projects.

The purpose of the site readi ness programis
to work with regional partners to identify and eval uate
the portfolio to invest in industrial sites in this
state and then invest in enhancing the nmarketability and

conpetitiveness of those sites by conpleting a fatal
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flaw anal ysis and basic site due diligence. Utimtely
EDRED hel ps to grow the nunber of LED-certified sites.

|t says due to, but thanks to the allocation
of $4-mllion in 2012 and another million dollars in
2015 and 2-mllion in "17 by this Board, the State
Certified Site Program has grown from 20 sites certified
in 2012 to -- this is actually a bit dated. W have 108
sites that have been certified as of today. W had
certified sites in 12 parishes prior to EDRED s
assi stance, but 34 parishes now, and LED is now able to
conpete nore effectively for major projects within
multiple states and other countries and avoid
elimnation by not having quality devel opnent ready
sites.

Wien conpanies submt RFIs to LED, we have
very short tinefranes, sonetinmes a week, maybe two if
we're lucky. The anobunt of tinme that they require for
t urnaround does not allow for subm ssion of the site.

It does not have due diligence already conpleted. And
having said that, clearly certified sites get pushed to
the front of the line when it conmes to tine for

subm ssion for these projects.

The second slide shows or the next slide
shows the nunber of tinmes we submitted these sites in

the | ast year as well as the nunber of tines that
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regional or |ocal ED professionals have submtted those
site to us before our RFP is sent out.

One of the projects that we tend to talk a
| ot about, because it was very recent, and we al so have
the but for argunment always in our ear is Gaphic
Packi ng. G aphic Packing was going to expand their
facility into Al abama because they could not find a site
in their imediate area that suited their needs.
However, the soils in Al abama were not conducive to the
site to a project scale that they were inplenenting.
And fortunately we had a certified site within the Metro
Area at M| I haven, and they, | believe, conpleted with
their project of $274-million.

And if | could just read the quote,
"Loui si ana successfully conpeted agai nst other states,
i ncluding Georgia, Arkansas and M ssissippi, to attract
t he conbined folding and | ogistics facility to Mnroe.
The conpani es evaluated nmultiple sites before choosing
the 726-acre M| haven Road property, an LED-certified
site adjacent to the Kansas City Railroad and the North
side of Interstate 20, about two mles east of Mnroe
Regi onal Airport."

But for having a certified site wthin that
area, within their market, within their current enployee

base range, they would have left.
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The next slide has a list of certified sites
t hat have been put into commerce. W do not have data
on all of them Unfortunately we do not track every
time they are sold. W try to, but every tinme we have
an RFlI that has requirenents that are suited for a
certified site, we submt it. W've had a nunber of
successes. So you wll see some enpty places on this
list. But just doing a quick tally, the sites that were
certified that we're aware of that we worked on the
projects for, there were over $24-nmillion in annual
payrol|l for the jobs that were created for those
projects on those locations. |It's about $78,000 a year
on average. Well above the average payroll in the
pari shes where they're located. Not to nention the fact
t hat using nunbers generated by the BEA that we tend to
| ook at when it cones to inpact anal yses, that |evel of
sal ary woul d generate about $1,100,000 in state tax
revenue every year. Every year.

The CapEx is heavily weighted towards
Met hanex because that was a billion dollar-plus facility
| ocated on a certified site, but you' re tal king well
north of $1.2-billion in actual growh on these sites.
It's a lot of construction work, it's a |ot of
construction jobs, it's a |lot of sales tax.

The next slide shows prior to EDRED t hese 20
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certified sites and the distribution around the state,
and then afterwards, the inpact that EDRED has had on
the certified sites programallow ng us to branch out
and | ook at areas that we have not been able to put a
certified site in.

EDRED dollars allow a 75 percent match from
the state's perspective for the cost of certification.
That | evel of understanding of a site is essentially
noving forward at a conpetitive environnent that we're
in for major projects.

Does anyone have any questions?

SECRETARY PIERSON: | would like to just, if
| mght recap that a little bit, Mke has done a great
job of illumnating the programand it's recent success
t oday.

Thinking of it in retail ternms, you walk
into the store, there's nothing on the shelves. Wat
we' ve been able to do is put now 108 packages on the
shel ves, and so noneys that have been deployed into the
program it's not as nuch as an expense as it is an
investment. We will continue to nmarket these 108 sites
that we have, and we'll continue to try to certify nore
sites. And | tell M. Tepper quite often that ny goal
Is not to have 200 certified sites, I wll or | would

like to, but what we want to see is those sites com ng
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off those shelves and new sites going on. And so our
inventory can stay at 108, and I'mjust fine with that
If we're seeing these sites being selected across the
board. So it's building an inportant inventory for

Loui siana to have those packages on the shelves ready to
go.

We're in a ready-to-go world right now, and
if it's just a field out there and |'ve got to try to
convi nce sonebody that it's a great place for themto
| ocate their facility, they're going to ask ne "Wl |
what about pipelines?" "Were's the electricity?" "How
w il we have water and sewer at this |ocation?" And
there's either lip service to those answers or a
dependence on sonebody else telling ne "It's fine."
None of which really weigh out very well for someone
considering a very significant investnent.

Qur program | would argue, is best in
class. It's attracting sone national attention from
site selection professionals. They even invited us to
make a presentation at a conference, a snmall conference
wher e econom ¢ devel opnent is noving in this direction
to have that ready inventory, and we're being seen as a
| eader due to this best-in-class programthat we've
est abl i shed.

And, finally, an inportant feature | believe
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Is that while we participate in this certification, the
funds that largely go to engineering firns that have to
certify the work that's being done out there, have
access to the maps of where the pipelines are, et
cetera, et cetera, there's skin in the gane by other
parties, those being the governnental entities or

devel opers or |and holders. So anyone that is working
towards a certified site also has to bring their funds
to the table. So we when you | ook at the funds that
we've invested here, please know that there's an

addi tional |ayer of funds that aren't reflected here

t hat have been the private sector contribution or our
partner contributions along the way.

Finally, while we are in this marketing
effort to secure investnent in our state on these sites,
to have the inventory is one part that's very inportant,
but the other thing that's represented here is speed to
market. Since these sites have taken away all of your
worries about pipeline or where the rail is or all of
the utility factors, et cetera, it can be ready very
qui ckly, and we live in a world where a board of
directors is going to hear a report froma site
sel ection consultant and very quickly nmake deci si ons.
And, again, this gives us a real advantage in the market

we're conpeting in for these types of investnents.
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MR TEPPER: | could not agree nore.

MR. JACKSON: Rem nd ne, when they
participate in the EDRED program and becone certified,
do they agree on a set price for the property in the
event that it's acquired?

MR. TEPPER: Yes, they do. In fact, in
finance, we ask for a set price. W have a MOU that the
contract that they go into with the original and we have
a contract with the original entity. W have supplied
assi stance recently with nostly nunicipalities and port
entity that were not aware of the correct price to place
their itemor to place their acreage. |'ma big fan of
the market, and | believe that the price will be
determ ned by the market. Understanding the sites does
not necessarily change the site. It just allows, as
Secretary Pierson alluded to, a speed with which we can
act. And so we have, in the past year of so, we have
started seeing nore and nore questions regarding
assi stance to understand what an appropriate price would
be.

But, yes, they are |l ocked into an agreed
price for one year.

SECRETARY PI ERSON: And as you can wel |
I magi ne, you have sonme vacant property, you' ve seen

recent sales of $5,000 an acre, but suddenly Economc
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agreed to up front,

amazi ng.

Boar d,

wor ki ng around, suddenly that price, if

opportunity.

Devel opnent vehicles are in the area and people are
It's not been
becones $10, 000 an acre or sone

ot her figure because soneone suddenly sees an

So, again, one of the variables that we're

point is very inportant.

trying to take out of the equation and that fixed price

MR JACKSON: Wsat happens at the end of the

I ncreases in prices asked for acreage.

point on the property owner's side.

ama fan of the

year? Do you renegotiate or...

MR TEPPER. W don't renegotiate it, but
what we have found is, like I said, |
market, and | believe that we have not seen dramatic

It mght bunp a

bit, but, again, that just depends on the negotiating

MR. JACKSON: That Gaphic facility is

hope to shortly.

|"ve not actually toured it yet,

al t hough |

MR. TEPPER: | was there yesterday.
MR JACKSON: But it is absolutely amazing.

Very ni ce.

They' ve done sone pretty significant things out there.

SECRETARY PI ERSON: So the notion before the

and I will cone back to give each Board nenber

TRy
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and the public an opportunity to continue to ask
questions or comment, but what we're asking you to
consider today is that to date we have invested the
funds entrusted for this programby the LEDC Board and
our fuel tank now has gone close to enpty. And what
we'd like to do is put $4-mllion of capacity back
avai |l able so that we can continue this journey, continue
to certify sites and work across our state.

MR REINE: If | renenber correctly, the
last tine we did it, it was a mllion dollars for a year
and then 2-mllion for two years, and the tine before it
was 3-mllion for a three-year period. That is the way
we've done it traditionally.

SECRETARY PIERSON: M. Villa mght be able
to speak to that, the tranches in the past, tinelines
associated wth those tranches.

M5. VILLA: Right. And I believe it's also
in the Board presentation that M chael presented. |
believe so, but if my recollection serves ne right, in
2012 we allocated $4-mllion to start the program and
then we canme back in Cctober of 2015 and asked for
another mllion fromthe Board, which was approved. |
actually think we asked for a little bit nore, and then
you-all settled for a mllion. And then in August of

2017 we cane back to the Board for a $2-mIlion ask,
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whi ch was approved.

So all in all we've had $7-mllion allocated
to the programover the past seven years, and with the
ask of 4-mllion, we feel that this could potentially
| ast us for probably two to three years.

MR. TEPPER. Optimstically three to four.
Realistically, three. Yes. The problemis, if | may,
the | ow hanging fruits, we are | ooking at nore
conplicated sites, sites that require additional due
diligence work. Sonetines -- we do not pay for Phase 2
envi ronnental work, but sonetinmes the Phase 1s are a
little bit nore conplex, so technical studies can be a
little bit nore allocated. And wth larger sites that
are on the horizon, we are finding a slightly higher
burn rate on an annual basis.

M5. JOHNSON: What does your pipeline | ook
i ke? What are your views in terns of sites? You said
this will last you about two years. So do you sone
suggestions just --

MR. TEPPER. W have a very robust-type |line
of sites that are going through the process. In fact,
|'"'mmssing a neeting for that. W have neetings every
two weeks regarding this. W have an entire team of
peopl e, including our engineering group, |ocal and

regional ECs as well as Daniel Mchel here and sonme

Baton Rouge, LA

225.752.7308 FAX
COURT REPORTING & LITIGATION SERVICES

: New Orleans, LA
www.torresreporting.com

& TorRES REPORTING & ASSOCIATES, inc. 225.751.0732

504.392.4791
1.866.982.6878 Toll Free 504.392.4852 FAX



http://www.torresreporting.com/

© 00 N O O A W N P

N N NN NN PP P P PR PR R R
g A W N P O © 0 N O O A W N P O

November 07, 2019
MEETING MINUTES Page 49

other folks that are upstairs on the staff, and we vet
the sites initially to make sure that we're not spending
good noney after bad to make sure there's not sone fata
flaw on the front end. And the pipeline is probably, if
| can be very optimstic, 10 to 12 sites certified per
year. W're definitely headed towards that direction
this year. |In fact, we mght actually beat that. W
have on the docket currently 40 to 45 sites that are in
sone stage of due diligence, not necessarily fully in
the program we have not yet spent the full noney for
the type of work that would be required for due

dili gence work because we want to nake sure that these
are good candi dates to nake good -- it takes about a
year.

M5. MTCHELL: M. Chairman, may | speak? |
just wanted to add a few points to what M chael | ust
stated about the pipeline.

So because | cover the -- part of what |
cover is intergovernnental relations on behalf of the
departnment. M chael and his team keep ne apprised of
their interactions with local elected officials, and |
get a report pretty frequently about their work with
mayors, police juries, econom c developers in rural
areas. And oftentines having a certified site is the

only tool from an econom c devel opnent standpoint in
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sone of these porous regions of our state.

And so | would just ask the council to the
conm ssion to consider froma big picture standpoint
when business intelligence is trying to work with these
officials at the local level that are struggling to do
econom ¢ devel opment with Iimted resources, think
broader and | ook at you're not sending out a pool of
funds that's going to LED. These funds are being
depl oyed to hel p sonme of the comunities in some of our
nore di stressed areas that don't have resources to
depl oy other types of |ocal incentives, but if they can

say "l have a certified site," that gives thema
fighting chance to get -- to at |least get into the gane
In responding to these RFPs. So it's much broader than
funding going to be used for LED to build up the
certified sites. This is helping with our strategy of
communi ty and regi onal devel opnent, which is one of our
nine strategies at LED. And so | just wanted that
element to be known. And | get a report pretty
frequently about the different mayors, and oftentines
it's in very rural, small conmunities.

MR REINE: M. Chairman, where is the
$4-mllion conmng fron®

M5. VILLA: The $4-million is an allocation

that we get fromour EDAP, our Econom c Devel opnent
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Award Program So EDAP and EDRED nake up our Capita
Qutlay. So we get it as part of Capital Qutlay in HB 2.

MR REINE: Ckay. And so realistically,
what we're just |ooking at is an appropriation of
4-mllion without a tineline? |'msure we're going to
get |ike an annual report, and then at the tine, when
t hat one gets depleted, we would review it again?

M5. VILLA: Correct.

MR REINE: | nmake a notion to approve the
$4-mllion allocation.

MS. DURAND: Second.

SECRETARY PI ERSON:  Second by Kinberly --
oh, you seconded.

Second by Ms. Sue Durand. [I'msorry |
m ssed that.

Any comments fromthe public?

(No response.)

SECRETARY PI ERSON: Any additional comments
fromthe Board?

MR. JACKSON: One other question because it
I's swtching back and forth between EDAP and EDRED, if
we -- if it's not --

M5. VILLA: No. Once the Board approves the
$4-mllion, we take that and we allocate it toward the

EDRED program then that 4-mllion is set aside so that
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we don't disrupt any of our other, you know, prograns
that we have within EDAP

MR JACKSON: | guess ny question was if
over the course of the year or next year we found that
we needed additional EDAP noney for an opportunity that
cane up, is there an opportunity to revisit that?

SECRETARY PI ERSON: W can bring it back to
the Board and ask you to allocate the EDRED funds back
over into the pool.

M5. VILLA: | don't really foresee a problem
W th that because each year | request in the budget that
we receive $10-mllion for our EDAP program which makes
up EDRED as wel | .

MR. JACKSON: Yeah. It was really just
procedural. This is the first tine that |'ve seen this
part, so...

M5. VILLA: Thank you.

MR. JACKSON. Thank you.

SECRETARY PI ERSON:  Any ot her questions or
comment s?

(No response.)

SECRETARY PI ERSON: Hearing none, | would
ask for approval of the notion by saying aye.

(Several nenbers respond "aye.")

SECRETARY PI ERSON:  Mbdti on approved.
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Secretary Treasurer's Report, please, M.
Villa.

M5. VILLA: Anne Villa, Undersecretary, LED
Secretary Treasurer's Report as of COctober 30th, 2019.
The first page is just a summary with all of our
different prograns, Financial Assistance Program our
State Small Business Credit Initiative Program and our
Capital Qutlay Program EDAP and EDRED, which we just
t hor oughly di scussed, those are that program

But overall, for our FY-'20 budget, which
we're currently in, we have a budget of $11, 738, 969,
whi ch we have expected expenditures of $1,439, 346, and
we have a bal ance projected -- well, we have in front of
t he Board an EDAP approval of 500,000, which gives us a
bal ance projected of 9,799,623. And we have a project
under review currently in our EDAP program of 375, 000.
So we have a projected year end bal ance of $9, 424, 623.

And so the next page, I'll take you
t hrough --

MR REINE: That bal ance is avail able
t hrough June 30th of 20207

MS. VILLA: Correct, yes, sir.

MR. REINE: That doesn't revert back if we
don't spend it?

MS. VILLA: No, sir.
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MR REINE: It carries forward?

MS. VILLA: Yes, sir. The EDAP and EDRED i s
a continuation.

So going to the next page, we have our
Fi nanci al Assistance and State Small Business Credit
Initiative Program and we have a budget of 1,627, 729.
W' ve al ready approved projects of 1,439,346. W have
an expected yearend bal ance of 188, 383.

As you can see, we have utilized all of the
federal -- or we expected to utilize of the federal
all ocation of our State Small Business Credit
Initiative, and fromthis point in tine going forward,
we W ll be utilizing the recycled funds for use of our
Smal | Busi ness Loan Program

|f you go to the next page, it's our
breakout of our Capital Qutlay Appropriation, of which
we have broken out between our EDAP Program and the
EDRED Program and as you can see, our discussion, the
reason for the request is we have a budget this year of
EDAP of 9, 830, 322, and for EDRED we only have 280, 918,
hence why we cane to the Board and asked for additional
al |l ocation approval to go towards the EDRED program

So we have a project which we approved today
of 500,000, and we have another two projects under

review, R chard Cajun Foods as well|l as Bagwel| Energy
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Servi ces, which have been announced projects which have
an EDAP associated with it of 375,000 for the two
projects, which will give us a yearend bal ance of

$9, 236,240. And with the approval today of 4-mllion
that EDRED wi || have broken out coming fromEDAP in
EDRED for the next Board presentation of the secretary
Treasurer's Report.

And then the next couple of pages is just
the Fund Al location, the allocation of budget that's
project for FY-'20 with an avail abl e bal ance of
$20, 127,559 with expected expenditures of $12,920, 597,
whi ch | eaves an avail abl e bal ance of $7, 206, 962.

Any questions that you may have?

(No response.)

M5. VILLA: No questions?

(No response.)

MS. VILLA: Ckay.

SECRETARY PI ERSON: Thank you for that
report.

The Accountant's Report.

MS. VILLA: Can you soneone nake a nmotion to
approve the Treasurer's Report?

MR REINE: | nove we accept the report.

SECRETARY PI ERSON: Mved and seconded by
M. A J. Roy.
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Al in favor, please signify by saying aye.

(Several nenbers respond "aye.")

MS. VILLA: Thank you.

M5. DALGO Good norning. |'m Crystal
Dal go, and |I'Il be presenting the LEDC Accountant's
Report .

The SSBCI Cuaranty Loan Portfolio is
reflected as of Septenber 30th, 2019, it has 19 | oans
and it totals $4,897,284. LA Bayou Bites is listed as
60 to 90 days late, and C. Boutte Enterprises is |listed
as high ri sk.

The al | owance for the SSBCI CGuaranty Loan
Loss is set at 18 percent for the current ampbunts, and
t he past due and high risk | oans are refl ected between
25 and 100 percent. The allowance totals $965, 678.

For the EDAP Loan Portfolio, it is reflected
as of October 31st, 2019. There are currently two | oans
in this portfolio, which is Town of Colfax and Gty of
Bastrop. The portfolio totals $625,885. The all owance
for the EDAP Loan Losses is set at 15 percent, and it
total s $93, 883.

For the |ast page, we have added a Budget
Recap section to the Accountant's Report for the LED
State Smal | Business Loan & Guaranty Program The

approved and projected expenditures exhaust the entire
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Fi scal Year '20 budget of $1,439,346. Therefore, we
added a "Use of Recycled Funds" section that are
currently -- it currently reflects two loans with

I n-house approvals and are projected to be expended at
$61,125 in this fiscal year.

And that concludes ny report.

MR REINE: How much noney is available in
the recycled fund?

MS. VILLA: M. Brenda and | had this
di scussi on yesterday. W believe -- | think it's |ike
1. 2.

Crystal, you may know off the top of your
head, but | believe it's about 1.2 that's recycled that
we can truly use to guaranty a | oan.

MS. DALGO That's correct. That sounds...

M5. VILLA: And as you recall, our guaranty,
our set aside is -- our guaranty is 75 percent of the
| oan, and set aside is 25 percent of that 75 percent;
correct?

M5. DALGO  Correct.

Are there any other questions?

SECRETARY PI ERSON:  Any ot her questions for

our account ant?
(No response.)
SECRETARY PIERSON: 1'Ill entertain a notion
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for approval of the report as submtted.

MR REINE: So noved.

SECRETARY PI ERSON. Myved by Louis Reine;
second by Ms. Durand.

Any comments fromthe public?

(No response.)

SECRETARY PI ERSON:  Hearing none, all of
those in favor of adoption of the report as submtted,
pl ease signify by saying aye.

(Several nenbers respond "aye.")

SECRETARY PI ERSON. Thank you for that.

MR. REINE: Let ne have one followp
questi on.

SECRETARY Pl ERSON:  Yes.

MR. REINE: The ones that are overdue, what
happens and when does it happen? Do we just carry them
forever?

MS. DALGO No. After they've reported it
late for so many nonths, it depends on -- | think it
goes back to Brenda. At one point they say "Ckay.
They're filling bankruptcy, so we're going to call the
guaranty."

MS. VILLA: Yeah. The bank is really the
one that makes the next nove, if I'"mcorrect. And staff
Is shaking "yes." So basically we continue to nonitor
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di rectl

they w

recentl

well, |

you.

t hose.

hel pf ul

it as far as the status, and the bank continues to work

y wth the -- | think the applicant, the |oca

| oan holder, and if and when the bank calls the | oan,

Il notify LED and then LED will have to then

honor their portion of the |oan guaranty.

We've had one | oan that we had to do that on
y, which was brought to the Board | guess --

wasn't here, but | believe that was brought to

y'all's attention at the |ast Board neeting. But we
just continue to nonitor until the bank actually calls
the loan. And so | don't know if you have any
information as to whether or not the Board -- |I'm

sorry --

MR. REINE: That answers ny question. Thank

M5. DALGO  Thank you
SECRETARY PIERSON: Wth that, the

President's Report, and, Mandi, feel free to join nme if
there's sone other elenents that |I'mnot providing, and

al so any questions fromthe Board, we would wel cone

But | just first just want to say thank you for

this Board for their active engagenment and their

ness in allowi ng us to execute our m ssion and

certainly playing a very significant role in that.

Wiere we conme fromis essentially since

TRy
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January of 2016, we've delivered 35,300 new per manent
jobs and retained 32,800 existing jobs that enployers
have throughout our state while bringing approxi mtely
41.5-billion of new capital investnent into Louisiana.

Qur unemploynent rate is 4.3 percent, which
iIs at an 11-year low, and certainly our Gross Donestic
Product, GDP, is an all-tinme high of 256.45 billion of
the annual growth rate projected right now at 2.8
percent. So all of the netrics denonstrate, with over
2-ml1ion people working in Louisiana today, that our
econony has very strong nonentum We wouldn't want to
take our hands off the wheel. W want to continue to
press forward.

W have a | ot of objectives that we're
seeking to do. The conponent that Mandi touched on
earlier about nmaking sure that the rural comunities in
our state are not left behind. | know | ast year we had
approxi mately 32 parishes with econom c devel opnent
projects. Wen | last checked for 2019, our nunber is
either 27 or 28 parishes, but we're always pushing to
make sure that we're inclusive of all of the eight
regi ons of our state.

We're al so I ooking to broaden the technol ogy
j obs, and the announcenent of the Bariatric Surgery

Center that will be associated wth Pennington
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Bi onedi cal Research facility and Qur Lady of the Lake is
one of those kinds of cutting edge nedical opportunities
that are hel pful for maintaining Louisiana strength in
the technical jobs as we go forward.

The industry is expandi ng here, and we heard
from Monsanto this norning with their $1.4-billion
protect that's ongoing, but SNF, also an advanced
chem cal manufacturing facility here in the capital
regi on, has announced their plans to expand. So
expansi on of these conpani es conti nues.

Very pleased to report to you sone
out standi ng recognition for our Small Business Division
recogni zed by the International Econom c Devel opnent
Council, that's our trade association at the North
Anerican gl obal |evel, but they recognized LED s
t ool box, the nine or so prograns that we have that
benefit small businesses at various states of
devel opnent as being the best in class. Very inportant
that we not only work on the recruitnment of these |arge
conpani es, but also the inportant work that's taking
pl ace over the last four years relative to support for
our smal |l businesses has been a very strong el enent and
focus for the departnent.

And finally, your help on the certified

sites, the readiness and inportance of this. | was in
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Morgan City where Morgan City and Berw ck were both
awarded their status as Louisiana Devel opnent Ready
Communities yesterday. That is an eight nonth or so
process. Usually the mayor is the | eader of that
process, but city councils, businesses, utilities, a lot
of folks that help our rural communities be ready to
take on these kind of opportunities when they manifest

t hensel ves. So we now have 42, and it's sort of a

| eadership class, if you would think of it that way, but
it's about being ready to interface with a business or

I ndustry opportunity that mght come their way.

So very pleased to nanage on behal f of these

robust portfolio activities at Loui siana Econom c

Devel opnent.

Mandi, if you'd like to add anything there,

and once she conpletes the report, if you have any

questions, we'll be happy to entertain those.

M5. MTCHELL: [I'Il be very brief. | just

wanted to share with everyone here that our very own
Secretary has been elected to serve on the Board of the
| nt ernati onal Econom ¢ Devel opnent Council, which is a
significant honor. |It's been a very long tine since

we've had a Louisiana presence on that board. So

Secretary Pierson will we representing for our state.

And we also earned Top 10 in the Nation's

TRy
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Best Business Cimates, FYl, and we're Nunmber 2 for
| nfrastructure I nvestnent that Supports Econom c G owt h.
And for the ninth consecutive year, we're nanmed Top 10
Busi ness by Area Devel opnment Magazine. So we're not
doi ng too shabby.

SECRETARY PI ERSON: That concl udes our
report unless there's questions from Board nmenbers.

(No response.)

SECRETARY PI ERSON. Hearing none, |'l]
entertain a notion that we adjourn.

M5. M TCHELL: So noved.

SECRETARY Pl ERSON:  Moved by A J. Roy;
seconded by Ms. Durand.

Al'l in favor, say aye.

(Several nenbers respond "aye.")

SECRETARY PI ERSON. Thank you for your tine.

(Meeting concludes at 11:05 a.m)
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REPORTER S CERTI FI CATE:
I, ELIC A H WODWRTH, Certified Court
Reporter in and for the State of Louisiana, as the
of ficer before whomthis neeting for the Board of
Directors of the Louisiana Econon c Devel opnent
Cor poration, do hereby certify that this neeting was
reported by ne in the stenotype reporting nethod, was
prepared and transcri bed by ne or under ny personal
direction and supervision, and is a true and correct
transcript to the best of ny ability and under st andi ng;
That the transcri pt has been prepared in
conpliance with transcript format required by statute or
by rules of the board, that | have acted in conpliance
wth the prohibition on contractual relationships, as
defi ned by Loui siana Code of Civil Procedure Article
1434 and in rules and advi sory opi ni ons of the board,;
That | am not related to counsel or to the
parties herein, nor am|l otherwi se interested in the

outcone of this natter.

Dated this 30th day of Novenber, 2019.

ELIC A H WODWORTH, CCR
CERTI FI ED COURT REPORTER
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 1               SECRETARY PIERSON:  Good morning.  At 9:41

 2   we're going to go ahead and call the meeting to order.

 3   Just so that you're aware, we do have a quorum, but we

 4   also have two members in route, and for that reason,

 5   we'll maybe just move through the early portions of the

 6   agenda and save some of the presentations and the

 7   significant actions that need to be taken by the Board

 8   today for the latter part of the agenda.  And that way

 9   we will accommodate the most presence of the Board to be

10   able to get all of the information.

11                   So with that, I would like to now ask

12   for the rollcall.

13               MS. SIMMONS:  Alden Andre.

14               (No response.)

15               MS. SIMMONS:  Louis Reine.

16               MR. REINE:  Here.

17               MS. SIMMONS:  Charles Jackson, III.

18               MR. JACKSON:  Here.

19               MS. SIMMONS:  Cal Simpson.

20               MR. SIMPSON:  Here.

21               MS. SIMMONS:  Nitin Kamath.

22               (No response.)

23               MS. SIMMONS:  Sue Durand.

24               (No response.)

25               MS. SIMMONS:  Kimberly Johnson.

0004

 1               MS. JOHNSON:  Here.

 2               MS. SIMMONS:  Tom McDonald.

 3               (No response.)

 4               MS. SIMMONS:  Secretary Don Pierson.

 5               SECRETARY PIERSON:  Present.

 6               MS. SIMMONS:  We almost have a quorum.

 7               SECRETARY PIERSON:  So maybe one shy.

 8               MS. SIMMONS:  Oh, A.J. Roy, III.  I'm sorry.

 9               (No response.)

10               SECRETARY PIERSON:  We know A.J. and Ms.

11   Durand are both in route.  So thank you for that, and we

12   will reflect their arrival to allow the change in

13   numbers required for the formal actions as they arrive.

14               Were there any notes regarding the minutes

15   of our 12 September meeting that were provided?

16               (No response.)

17               MR. PIERSON:  Hearing none, I will not at

18   this time move for the adoption of the minutes, but

19   we'll circle back to that formal action upon the arrival

20   of the next Board member.

21               I'll now move the discussion of our in-house

22   approvals.  These are related to our Small Business Loan

23   & Guaranty Program, the first presentation regarding

24   French Truck, LLC.

25               MS. DOIN:  Good morning.  Marissa Doin, LED
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 1   staff.  I've have here French Truck, LLC.

 2               French Truck, LLC produces fresh coffee for

 3   retail and wholesale.  The company started out as a

 4   boutique coffee roaster with five employees and has

 5   since grown to 536 employees.  They currently have seven

 6   retail locations in Louisiana, four with full kitchen

 7   operations and a wholesale facility in Memphis,

 8   Tennessee.

 9               Iberia Bank is requesting a guaranty for a

10   $250,000 revolving line of credit with a three-year term

11   to purchase inventory for a location in Whole Foods in

12   Metairie and an additional three contracted in New

13   Orleans, Baton Rouge and Mandeville.  This will be

14   backed by accounts receivable and inventory, and staff

15   approved this in September.

16               Do I have any questions for this one?

17               (No response.)

18               MS. PETE:  Shamelda Pete.  We have an

19   additional two loans.  The first one is Krazy for Keto,

20   LLC, a company located out of Abbeville, Louisiana.

21               Krazy for Keto, LLC is prepares fresh,

22   pre-baked goods for diabetics or individuals who have

23   adopted a gluten-free lifestyle and a ketogenic

24   lifestyle.  It also comes with consuming the ever-acting

25   and ever-expanding meal prep delivery services on the
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 1   rise.  The increase in this industry is that more

 2   consumers prefer freshly-prepared meals as opposed to

 3   freezer meals.

 4               The owner, Amanda Campbell, has had personal

 5   experience with lifestyle changes.  As a result of a

 6   health scare, she adopted a keto lifestyle and began

 7   preparing items.  In doing so, her sales increased

 8   dramatically, and she left her full-time job and started

 9   Krazy for Keto.

10               The purpose of the loan is to purchase

11   production equipment for an industrial kitchen.  She's

12   currently been working in her home; however, due to the

13   demand, she needs to build an industrial kitchen to

14   adhere to safety regulations.  The loan is a $37,000

15   with a five-year guaranty backed by equipment.  This

16   approval will result in the creation of three jobs.

17               Any questions related to Krazy for Keto?

18               (No response.)

19               MS. PETE:  The next one is DC Fab & Custom,

20   LLC.  This loan was brought to us by Farmers State Bank.

21   The company is located in Broussard, Louisiana.

22               DC Fab & Custom, LLC is a welding and

23   automotive fabrication company.  The company specializes

24   in custom-built chassis for cars, trucks and ATVs.  DC

25   Fab also offers repair and restoration services for
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 1   classic cars and trucks.  The company will also offer

 2   other general fabrications services for light industrial

 3   application.

 4               The owner, Mr. Alex Deshotel, is a field

 5   engineer at Baker Hughes.  Alex is an

 6   acquired (inaudible) and has actively built and repaired

 7   automobiles since he was 14 years old.  Mr. Deshotel

 8   will employ master welder, Damian Cole, as the head

 9   fabricator and shop foreman.  Damian has over 25 years

10   of welding and fabrication experience, with 10 years

11   specifically in custom framing and sheet metal repair.

12               The loan will be used for the purchase of

13   welding and fabrication equipment.  It's a 76,000 term

14   loaned backed by equipment with a five-year guaranty,

15   and if approved, it will result in the creation of one

16   new job.

17               Any questions related to DC Fab & Custom?

18               (No response.)

19               MS. PETE:  Thank you.

20               SECRETARY PIERSON:  All right.  We'll hold

21   the approval action on Number 4 to receive approval on

22   those applications.

23               I now will get information regarding the

24   Small Business Loan & Guaranty Program for DMS Holdings.

25               MS. DOIN:  Marissa Doin again.  We have a

0008

 1   closing extension request from Home Bank.  The loan

 2   guaranty for DMS holdings, LLC was approved on August

 3   8th, 2019 by the LEDC Board.  The original contingency

 4   approved required the loan to be closed within 30 days

 5   of LEDC's decision.

 6               Just a little refresher on the guaranty, DMS

 7   Holdings, LLC is an event and catering facility in

 8   Central, Louisiana.  Home Bank structured the fund into

 9   two loans, 1.5-million for construction of the facility

10   and 289,000 to purchase of FF&E.  The loans were being

11   backed by commercial and residential land with

12   improvements valued at approximately 2-million.  A

13   seven-year guaranty was approved for both loans, which

14   will start once the permanent financing begins.

15               Home Bank is requesting a 45-day closing

16   extension.  Staff recommends approval of the closing

17   extension.  And if approved, all conditions that the

18   bank and LEDC are proposing must be met by December

19   21st, 2019.

20               Are there any questions regarding the

21   request?

22               (No response.)

23               SECRETARY PIERSON:  Hearing no questions, we

24   will table for a moment deciding Number 5 relative to

25   DMS Holdings, Inc. as we wait for the arrival of another
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 1   Board member for the establishment of a quorum.

 2               Now, proceed with discussions and

 3   presentations relative to the Economic Development Award

 4   Program, and I know we have two very significant

 5   opportunities to have a conversation with our companies

 6   that are utilizing the program.  I would like to first

 7   call on Raeford Farms.

 8               MR. BIENEMY:  Good morning.  Stanley Bienemy

 9   representing staff today.  I have with me

10   representatives from Raeford Farms Louisiana as well as

11   Jesse Broderick from Sumit Credits.

12               This is an unsponsored EDAP award for

13   payroll credit in the amount of less than $500,000.  The

14   company will be located in Lincoln Parish located at

15   Highway 563 and Duraflake Road in Simsboro, Louisiana.

16               Raeford Farms, Incorporated is one of the

17   nation's top 10 largest chicken producers providing

18   ready-to-cook and further processed chicken products to

19   consumers, retail and export markets.  The company is

20   family owned and operated and based out of Rose Hill,

21   North Carolina with additional facilities in Georgia,

22   Louisiana, North Carolina and South Carolina.

23               The project will represent a $40.9-million

24   investment into the area by Raeford Farms.  The new feed

25   mill in Simsboro, Louisiana is replacing the current
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 1   Chaudrant facility.  The new facility will be capable of

 2   producing 12,500 tons of the chicken feed weekly,

 3   doubling the capacity of the old mill.

 4               In nearby Bienville Parish, Raeford Farms

 5   will invest at least 5.7-million in upgrades to its

 6   hatchery in Gibsland, Louisiana and the processing plant

 7   in Arcadia.  That project will create an additional 105

 8   new direct jobs while retaining 924 jobs.

 9               Job performance goals, the company has

10   agreed to maintain 36 new jobs and an annual payroll of

11   1.5-million in which it will annually increase.  The

12   company will also create 13 new jobs with an annual

13   payroll of $582,000 by 2024.  All of these jobs and

14   payroll must be maintained during the life of the

15   contract.

16               Lincoln Parish's unemployment rate is 5.8

17   percent as of August 2019 compared to the state rate of

18   4.9 in the same period.  The per capita income for

19   Lincoln Parish for 2017 was approximately $38,000

20   compared to the state per capita income of $43,000.  The

21   projected economic benefit to the state is a projected

22   state revenue of 2.3-million minus the 500,000 for the

23   EDAP and the 283,000 for Enterprise Zone, which will

24   give the state a net revenue of $1.6-million.

25               Staff recommends approval of this project as
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 1   an unsponsored EDAP payroll credit award with our basic

 2   contingencies that are normally in place as well as a

 3   corporate guaranty of Nash Johnson and Sons' Farms, the

 4   parent company of Raeford Farms Louisiana.  The total

 5   company investment by Raeford Farms will be 4.9-million

 6   by December 31st, 2021, and reimbursement will not begin

 7   until 80 percent of the CapEx target goal has been met.

 8               I have a representative from Raeford Farms

 9   that would like to speak.

10               MR. PAUL:  Jeremy Paul, House of Raeford

11   Farms Louisiana, Louisiana.

12               Thank you.  Thank you to the state for

13   allowing us to move forward with this.  With the new

14   mill, we'll be able to double capacity and be able to

15   add more growers for the chicken industry.  You know,

16   this is a much-needed mill for us to expand.  I'd like

17   to thank you.

18               SECRETARY PIERSON:  Jeremy, thank you for

19   your company's confidence to invest in Louisiana and

20   expand this operation.  And I think I have this right,

21   but would you speak just for a minute that, you know,

22   what happens with what I will call outside the fence

23   line of what you're establishing, which you said, will

24   give new opportunities for more growers?  As I

25   appreciate it, each of these growing operations is sort
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 1   of an independent small business that will be created

 2   indirectly because of the expansion that you're

 3   executing.

 4               MR. PAUL:  Absolutely.  What this enables us

 5   to do is, the feed mill -- the most expensive part of

 6   the chicken industry is the feed.

 7               SECRETARY PIERSON:  Try to use your

 8   microphone.

 9               MR. PAUL:  The most expensive part of the

10   chicken industry is the feed.  It takes us 17 and a half

11   pounds of feed to grow a chicken.  With that chicken, we

12   contract with the local growers.  With this expansion,

13   that allows us to put on 80 more houses.  One house

14   takes $300,000 to build one house.  You know, 80 times

15   300,000 is $24-million right there to a local industry

16   on that, add on building materials involved.  You know,

17   this is massive for us.  We'll be able to actually go

18   up, build our capacity at the plant also.

19               The starting point is the mill.  We have to

20   be able to feed those chickens before we do anything

21   else.  This will allow us to be able -- we do use a lot

22   of local ingredients, corn coming out of the Delta, soy

23   out of the Delta.  We buy crusher plant from Arkansas.

24   This will enable us to bring in outside ingredients also

25   to lower our costs.  It's a win-win for everybody in
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 1   Lincoln Parish.

 2               SECRETARY PIERSON:  So up to maybe 80

 3   growing operations are going to locate in a radius

 4   around the operation.  How many people would work at one

 5   of those growing operations?

 6               MR. PAUL:  It depends.  Most of them,

 7   they're family-owned operations.  A lot of the families,

 8   you know, they have their children and grandchildren

 9   working there.  Some hire outside labor with it.  But

10   most of it is family farms that are raised on the farms.

11               SECRETARY PIERSON:  Maybe five or seven

12   people?

13               MR. PAUL:  Typically speaking, what we look

14   for is one person can effectively manage four houses.

15   We have many houses, many farms that are 16 to 24 houses

16   in one thing.  So effectively, you know, typically

17   family farms are four to six houses on a family farm.

18               SECRETARY PIERSON:  Thanks for sharing that

19   information.

20               MR. PAUL:  Absolutely.

21               MR. REINE:  Good morning.  The only thing

22   that comes to mind, I remember not too long ago when

23   there were problems with your chicken production plants

24   and how these folks struggled when there was no place to

25   send their chickens.  Has that kind of evened out?  Is
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 1   that market a lot more stable than it was then?

 2               MR. PAUL:  Yes.  Absolutely.  That would

 3   have been when our pilgrims time, when our pilgrims went

 4   under years ago.  We're a family-owned company.  What I

 5   mean by that is family-owned, the CEO has my phone

 6   number and calls me direct.  His kids work in the

 7   industry on that.  This family is embedded in the

 8   chicken industry.  With that, we're going to continue to

 9   grow to put $40-million into the mill.  That was an

10   assertive effort that the families are going to be here

11   in Louisiana and continue to grow.

12               MR. REINE:  And I wasn't talking about your

13   stability.  If I remember correctly, it was the chicken

14   companies.  So y'all do your own product or y'all are

15   just supplying the feed?

16               MR. PAUL:  We do our own -- we're totally

17   integrated.  Basically what that means is we grow our

18   own breeders, our breeders lay eggs, we bring that to

19   our own hatcheries, which we would have to expand that

20   hatchery also.  We hatch our own chicks.  Those go to

21   the growing farms.  What a growing farm is is a meat

22   production farm.  We take those birds, we pick them up,

23   we bring them to our processing plants and slaughter

24   those.

25               MR. REINE:  So you're not depending upon
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 1   somebody else's processing plant.  Thank you.

 2               MR. PAUL:  No, sir.

 3               MS. JOHNSON:  Hello.  In terms of growth,

 4   what are you projecting in terms of -- you said you were

 5   a retail, exporting and other channels.  So what is your

 6   projection like, percentage, like 20 percent, 30 percent

 7   over five years?

 8               MR. PAUL:  I can't answer that.  That's, you

 9   know...

10               MS. JOHNSON:  So you've done the market

11   analysis for, say, that you need this infusion of moneys

12   to expand.  So is there -- have y'all done the

13   preliminaries for a market analysis to say that there is

14   growth there?

15               MR. PAUL:  Oh, yeah, absolutely.

16               MR. JACKSON:  You had mentioned that you do

17   use product out of the Delta.  Those are contracts that

18   are already in place on the corn and beans or

19   relationships that are already in place?

20               MR. PAUL:  That is.  We go through buyers

21   there.  There is a relationship already there.

22               MR. JACKSON:  Okay.  And that's primarily

23   Louisiana Delta, I guess?

24               MR. PAUL:  That's it.  That's it.  Louisiana

25   Delta.
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 1               MR. JACKSON:  Right.

 2               SECRETARY PIERSON:  Anymore questions for

 3   Jeremy?

 4               (No response.)

 5               SECRETARY PIERSON:  All right.  Hearing

 6   none, we do have a quorum now.  What I'd like do is go

 7   ahead and present our presentation, and then we'll

 8   circle back to the number of items and we'll start back

 9   in a couple minutes.  And so thank you, Jeremy.

10               MR. BIENEMY:  Stanley Bienemy again for

11   staff.  I do have with me Monsanto and Shawn Welcome,

12   the project manager for everything on this.

13               Just to give you a little background on

14   this, Monsanto is a project that we have already

15   approved.  We do have a contract in place for it right

16   now.  What we're coming back to the Board for is there's

17   been a delay with the work and the project.

18               On November 14th, 2016, the LEDC Board

19   approved an unsponsored EDAP to Monsanto Company for

20   $1.7-million.  Due to unforeseen circumstances, the

21   project has suffered several delays and caused the

22   company to fall short in CapEx of $975-million.  As of

23   September 30th, the company had capital expenditures of

24   $968-million.

25               It's been a while since the Board has seen
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 1   this, but the company is building a new production

 2   facility next to their current facility.  The new

 3   facility will manufacture the Roundup Ready Xtend Crop

 4   System.  This project will include expansion of internal

 5   railroads, a new boiler, other additional water

 6   capacity, new control room, maintenance shop, a new main

 7   gate into its internal railroad, a new deep well, a new

 8   laboratory for maintaining high-quality products, and a

 9   new electric substation.

10               Monsanto will utilize a host of new

11   technologies to control this process and ensure the

12   highest levels of safe operation.

13               The EDAP for 1.7-million is the cost

14   associated with the electrical and railroad

15   infrastructure improvements and the new and expanded

16   manufacturing facility.

17               Monsanto will provide the state either with

18   the first position mortgage or collateral required to

19   cover the collateral part of the loan.  We have not

20   received that as of yet because as of yet we have not

21   reimbursed any funds.

22               The staff recommends the approval for a

23   one-year extension to date per capital expenditure

24   benchmarks.  As a result of the approval, the job

25   performance will also be delayed by one year.  Staff
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 1   also recommends a initial cost report be submitted by

 2   the company no later than 12 months after construction

 3   has completed.  The company has agreed to retain

 4   approximately 645 jobs with an estimated annual payroll

 5   of 86.7-million with an increase annually by 10 percent

 6   while creating 95 new jobs with an estimated payroll of

 7   8.7 million by 2030.  If the required jobs are created

 8   and maintained at the stipulated annual payroll levels,

 9   then this debt will be considered satisfied.  However,

10   if the company does not create the projected jobs and

11   payroll on an annual basis, then the unearned credit

12   balance for that year will be due and payable to LEDC

13   and all credits will be based on payroll.

14               And just to speak on the delays, I have

15   representatives from Monsanto that will discuss those.

16               MR. MCFARLAND:  Jeff McFarland with Monsanto

17   Company in St. Louis.  My colleague, Shawn (sic)

18   McLaren, will speak to the delay in the project, but

19   just wanted to extend our appreciation for a continued

20   partnership with the state.

21               The company's operated one of its two North

22   American chemical sites in Luling for almost 60 years,

23   and this is a substantial addition.  The anticipated

24   capital stands now approximately 1.4-billion.  As cited,

25   we have contracted to satisfy the job additional
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 1   requirements, in addition to retaining the existing

 2   employee base.  So it's just a matter of timing as it

 3   was mentioned, but I'll let Shawn (sic) elaborate on

 4   that.

 5               MR. MCLAREN:  Keith McLaren.  I'm the

 6   operations manager at the site for the future expansion.

 7               As was stated, we're currently projecting a

 8   15-month delay in the project.  We broke ground

 9   originally in 2017 and have been actively working on

10   that.  As Stanley alluded two, $968-million has already

11   been spent.  So this isn't a case of us slowing

12   progress.  It's really a case of us running into a few

13   unforeseen issues, mostly, as everyone's aware,

14   Louisiana has particularly wet weather.  So the initial

15   work in 2017 into 2018 was a lot of site prep and

16   foundation work, and so we experienced delays in that

17   due to the weather.  Anytime that you begin to

18   experience delays early on in the project, that will

19   have cascading consequences.

20               Certainly with a project of this size as

21   well, there's different complexity and performance

22   factors that go into the work.  So early in 2019, as

23   we're evaluating the current status of the project, it

24   became very apparent that we weren't going to meet the

25   original commitment on the mechanical completion date.
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 1   Since that time, we are now targeting a mechanical

 2   completion date of January 2020.  We're currently 70

 3   percent complete with the construction progress, and

 4   we're actively working with over 1,400 construction

 5   workers per day targeting trying to finish this by the

 6   end of that year.

 7               There are a number of factors that go in

 8   after mechanical completion, commissioning and startup

 9   activities, and we anticipate that the operation will

10   start up in the first half of 2021.

11               SECRETARY PIERSON:  Questions for Monsanto

12   from any of the Board members?

13               MS. JOHNSON:  Yes.  You mentioned some

14   issues that you had for the delay.  Could you expound on

15   that?  For example, were there reworks for construction,

16   things of that nature?

17               MR. MCLAREN:  Yeah.  At this time, there

18   hasn't been any significant rework.  Really the

19   significant factor was weather, so anytime a rain event

20   comes through while we're doing foundation work paused

21   that work.  Certainly when we're working in mud and

22   dirt, that can also slow progress.  And then lightning

23   is also a factor.  Given the size and scale of the

24   structure and the safety standards that we maintain

25   within the company, we pause work for lightning.  And
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 1   certainly when you have 1,400 construction workers to

 2   have them stop for a one-hour storm, it doesn't turn

 3   into one hour.

 4               MS. JOHNSON:  So when does the foundation,

 5   when is that going to be completed?

 6               MR. MCLAREN:  So the foundation was

 7   completed early this year.  We've actually installed

 8   over 8,600 tons of steel, all major equipment is

 9   installed, and we're currently working on piping

10   installed to finish that, as well as now moving to

11   electrical and instrumentation installed.  So if you are

12   in the area, you will notice it.

13               MS. JOHNSON:  Thank you.

14               MR. MCLAREN:  Very, very big.

15               SECRETARY PIERSON:  Any additional

16   questions?

17               MR. REINE:  This expansion is more around

18   the seeds than it is the Roundup?

19               MR. MCLAREN:  This is an extension of the

20   company strategy around providing farmers sustainable

21   agriculture products, so it is part of a broader crop

22   protection system, as we call it.

23               So this past year, over 60-million acres of

24   soy beans were planted in the US that supported the

25   trait and the platform of this industry, and so we see
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 1   this not only as providing a chemistry product, but part

 2   of our portfolio of strategy of the company.

 3               MR. REINE:  I was -- with all of the news

 4   around Roundup these days, I was curious about your

 5   looking into the future of how sustainable is that as a

 6   product.

 7               MR. MCLAREN:  Yeah.  And so one of the major

 8   products was the glyphosate, which was --

 9               MR. REINE:  I couldn't say that big word,

10   so...

11               MR. MCLAREN:  The company is very much

12   committed to that product, and if you take away the

13   media and things that you hear there and you talk to

14   farmers directly, they're good solutions.  And even

15   given some of the bad publicity, we still have

16   (inaudible).  Over 80 percent of the company's life is

17   produced at that site, and that's shipped globally.  We

18   see glyphosate as a long-term, sustainable option that

19   the company is committed to, and we'll defend that

20   vigorously.

21               Furthermore, as we look at this expansion

22   and this production and the new chemistry, it is not

23   only to support the United States, but it is also going

24   to play a global role.  Specifically we see markets

25   opening up in South America --
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 1               MR. REINE:  Thank you.

 2               SECRETARY PIERSON:  Any other questions?

 3               MR. JACKSON:  So this is a chemistry plant

 4   or this is a seed GMO or modification plant?

 5               MR. MCLAREN:  Yeah.  It is a pure chemistry

 6   plant, and so we are producing the dicamba active

 7   ingredient.  We also have a sister facility in Iowa that

 8   helps support the formulation, which we'll deliver to

 9   the US market within the Midwest there, but it is

10   complementary.  The steel and trade platform that we

11   have is the Roundup Xtend Crop System.

12               MR. JACKSON:  Thank you.

13               SECRETARY PIERSON:  All right.  Thank you,

14   gentlemen.

15               And what I'd like to do now is sort of

16   circle back.  Ms. Sue Durand has joined us, and we have

17   a quorum.

18               Ms. Durand, we covered some information

19   prior to your arrival.  If there's any of these elements

20   that you would like to have additional information on,

21   just please let us know, but I'll try to get them to

22   bring those sketches back.

23               But let's return to the Agenda Item number

24   3, the approval of the minutes from the previous meeting

25   that was introduced.  There were no notes, and I don't
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 1   know if you have any to add.

 2               MR. REINE:  If there's no changes to the

 3   minutes, I move for approval.

 4               MR. JACKSON:  Second.

 5               SECRETARY PIERSON:  Moved by Louis Reine and

 6   second by Charles Jackson.

 7               Any additional comments?

 8               (No response.)

 9               SECRETARY PIERSON:  Hearing none, all in

10   favor of the motion for approval, say aye.

11               (Several member respond "aye.")

12               SECRETARY PIERSON:  Motion approved.

13               We'll move to Number 4, the in-house

14   approvals relating to the Small Business Loan & Guaranty

15   Program.  Staff presented favorable recommendations for

16   French Truck, LLC, for Krazy for Keto, LLC and for DC

17   Fab & Custom.  Those were three participants in the Loan

18   Guaranty Program that were all move forward based on

19   staff recommendations, favorable staff recommendations.

20               Ms. Durand or any others have any questions

21   or concerns regarding those?

22               MR. REINE:  Is it appropriate to approve

23   them in globo?

24               MS. MITCHELL:  We don't need a motion on

25   in-house approvals.  That's just a report out to the
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 1   Board, so we can move to the next item.

 2               MR. REINE:  I make a motion to accept your

 3   report then.

 4               MS. MITCHELL:  Second.

 5               SECRETARY PIERSON:  Motion and a second.

 6               I have motion by Mr. Reine and a second by

 7   Kimberly Johnson to accept the in-house approvals as

 8   reported.  All in favor, please say aye.

 9               (Several members respond "aye.")

10               SECRETARY PIERSON:  With that, Item Number 5

11   was the Small Business Loan & Guaranty Program relative

12   to DMS Holdings, LLC regarding their request for program

13   continuance.

14               MR. JACKSON:  I move to grant that

15   continuance.

16               SECRETARY PIERSON:  Moved by Charles Jackson

17   to grant continuance; second by --

18               MR. SIMPSON:  Second.

19               SECRETARY PIERSON:  -- Cal Jackson (sic).

20               All in favor, please -- all in favor of the

21   acceptance of this Loan Guaranty Program SSBCI for DMS

22   Holdings, please say aye.

23               (Several members respond "aye.")

24               SECRETARY PIERSON:  Thank you for that.

25               Next we have the presentation from Raeford
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 1   Farms regarding participation in the Economic

 2   Development Award Program.  I don't believe there were

 3   any concerns after the presentation, no questions by the

 4   Board, so I would move that we favorably adopt that

 5   program for Raeford Farms.

 6               MR. REINE:  Second.

 7               SECRETARY PIERSON:  Second by Louis Reine.

 8               Ay suggestions?

 9               (No response.)

10               SECRETARY PIERSON:  Hearing none, all in

11   favor, please signify by saying aye.

12               (Several members respond "aye.")

13               SECRETARY PIERSON:  Thank you for that.

14               We just heard from Monsanto and their

15   request for extension of their contract as they proceed

16   with the project that has $968-million on the ground at

17   this moment but needs the time extension due to delays

18   in site preparation and foundation work that occurred.

19   I believe the Board had the opportunity to ask

20   questions.

21               I would entertain a motion to move this

22   forward at this time.

23               MR. SIMPSON:  Move to accept.

24               MS. JOHNSON:  Second.

25               SECRETARY PIERSON:  Moved by Cal Jackson
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 1   (sic); second by Ms. Kimberly Johnson.

 2               Did I say this wrong?

 3               MR. SIMPSON:  Cal Simpson.

 4               SECRETARY PIERSON:  I quit reading this.

 5               Cal, thank you.

 6               Cal Simpson.  And all in favor of moving

 7   forward on Monsanto Economic Development Award Program

 8   time extension, please signify by saying aye.

 9               (Several members respond "aye.")

10               SECRETARY PIERSON:  Thank you for that.

11               All right.  That brings us to now.  Item

12   Number 7, as you'll recall, the Board has been

13   interested in a review of our Venture Capital Programs

14   that are vetted in the portfolio.  A number of those

15   presentations have been made.  Today we have Mr. Kevin

16   Couhig, who will present Source Capital, which is part

17   of the portfolio.  Ms. Susan Bigner.

18               MS. BIGNER:  Good morning.  Today we have

19   Source Capital, which originated as First BIDCO in 1997,

20   to present an update on their current activities.  This

21   is one of our oldest investments that is still in

22   operation.

23               Source Capital is governed by the Business

24   and Industrial Development Corporation Investment and

25   Co-Investment Programs, often referred to as BIDCOs.

0028

 1   They are profit, state-chartered, non-depository

 2   alternative financing sources licensed by the Office of

 3   Financial Institutions, which provided equity and

 4   subordinate debt financing to new and growing

 5   businesses.

 6               With me today is Kevin Couhig of Source

 7   Capital.  He's the manager of the fund and has been from

 8   the day first day.  LEDC originally co-invested

 9   2.5-million into First Louisiana BIDCO, which was a

10   subsidiary of Source Capital Corporation in 1997.  In

11   2001, LEDC agreed to transfer its interest in Source

12   Capital Corporation upon the sale of First BIDCO to

13   Fidelity Bank.  Later, Source Capital Corporation merged

14   into Source Capital, LLC resulting in LEDC owning 18,000

15   shares of Common Stock in the LLC.

16               Included in the portfolio is a loan from

17   STAR for almost 6.5-million, which was part of the First

18   BIDCO portfolio.  This loan is being treated as equity

19   in the fund for computing the value of LEDC's interest

20   and protects the underlying value of the investment.

21               The fund dealt in funding mezzanine,

22   government-guaranteed or subordinate loans to assist

23   Louisiana businesses.  As of the June 30th, 2018 Chaffe

24   report, the investments had a FMV value of $7.34-million

25   with LED's portion valued at $785,000.  We've had no
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 1   returns to date and an unrealized loss of approximately

 2   1.7-million.  There is no annual management fee with all

 3   operating expenses paid by the fund.

 4               Is there anything that I need to repeat that

 5   y'all may not have heard?

 6               (No response.)

 7               MS. BIGNER:  At this time, I will let Mr.

 8   Couhig begin the update.

 9               MR. COUHIG:  Thank you, Susan.

10               As Susan mentioned, this is a long-term

11   investment by LEDC.  Source Capital, in fact, has been

12   the manager of two separate investments.  One was in an

13   LEDC fund of two and a half million and was managed by

14   Source Capital.  That's had a significant return on its

15   capital and has a remaining asset in the portfolio

16   company that we expect to provide an even greater

17   return.  Investment into BIDCO was really a different

18   beast.  A BIDCO was or a Business Industrial Development

19   Company was a lending company rather than primarily a

20   venture firm.  A consequently adverse BIDCO, we invested

21   in equities, but primarily in SBA and USBA guaranteed

22   loans, otherwise known as mezzanine loans.  Mezzanine

23   loans sit on the balance sheet of the borrowing company

24   between equity and pure debt.  They're higher risk and

25   allow companies who are looking to expand to have
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 1   capital that, to the bank, looks like equity, but is, in

 2   fact, debt.  So it's a higher risk and theoretically a

 3   higher reward.

 4               LEDC's investment in First BIDCO helped

 5   First BIDCO to invest in over 100 entities in the form

 6   of mezzanine and government-guaranteed loans.  Those

 7   loans and investments created hundreds of jobs at the

 8   time of the investment, and the entities receiving the

 9   investment have gone on to create thousands of jobs in

10   their economic lives.

11               The best example of this is First BIDCO

12   provided debt capital to the startup Raising Cane's to

13   construct its first store, and then extending two SBA

14   loans to build a second and third Raising Cane's stores.

15   As you know, Raising Cane's is one of Louisiana's most

16   prominent entrepreneur success stories.

17               The other loans were very similar.  Some

18   were manufacturing, some retail, and First BIDCO allowed

19   Louisiana, really for the first time, to plug the gaps

20   in the provision of capital to its entrepreneurial

21   community.  When First BIDCO was purchased by Fidelity

22   Bank, the decision was taken by LEDC to convert its

23   preferred interest to then Source to common stock

24   representing 21.1 percent of Source Capital.  And this

25   allowed the loan portfolio to be sold with Source
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 1   retaining the risk of the investments in the portfolio.

 2   Source agreed at that time to consider its start-up as

 3   equity repeating the value of LEDC's interest, which

 4   protects the line value of LEDC investment.  The

 5   liquidity strategy for your investment is the liquidity

 6   of Source Capital overall.

 7               In that regard, we are currently working

 8   diligently to gain liquidity in the major asset in that

 9   portfolio, which we had hoped to achieve this year, but

10   looks more likely to occur next year.

11               And with that, I'll answer any questions you

12   might have about your investment strategies, execution

13   and so forth.

14               MS. BIGNER:  I also wanted to let y'all know

15   that the first fund that Source Capital was involved in

16   was Louisiana Seed Corporation.  There was an investment

17   that has reverted back to us, and Source Capital was

18   able to come back and do a follow-on investment, and

19   that's one of those companies that they're looking to

20   liquidate.  Source Capital is also located here in Baton

21   Rouge.

22               MR. COUHIG:  I'll be glad to answer any

23   questions you might have.

24               MR. JACKSON:  So how many holdings do we

25   currently have?
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 1               MR. COUHIG:  Source Capital has one

 2   significant holding and then one sort of long-term cash

 3   flow holding.  It's in the climate storage business.  So

 4   the overall liquidation strategy is to have that company

 5   refinance its (inaudible) and to sell the other company

 6   in the portfolio.

 7               MR. JACKSON:  Okay.  Both of them are -- are

 8   our losses increasing at this point or are they stable?

 9               MR. COUHIG:  That's an interesting question.

10   I'm not sure I agree with Chaffe's analysis because one

11   of the things that is on the balance sheet at Source

12   Capital is something called a STAR note.  When the

13   original investment was made in Source Capital for the

14   conversion from First BIDCO to Source, one of the things

15   retained was loans to Source Capital.  That really

16   represented the portfolio that existed at that time.  We

17   have not made loans in other entities from Source

18   Capital or made loans to other entities to make

19   investments from Source Capital.  Those all emanated

20   from the original transaction of the sale of First BIDCO

21   as a subsidiary.

22               The other thing that exists on Source

23   Capital's balance sheet is something called a STAR note,

24   and it is for both balance sheet purposes and tax

25   purposes, a debt to Source Capital, Source Capital has

0033

 1   to another entity.  On a practical level, however, when

 2   the conversion was made, Source Capital and the LEDC

 3   agreed that for purposes of liquidation, Source

 4   Capital's balance sheet would reflect STAR notes as an

 5   equity rather than -- so it was one of those sort of

 6   mezzanine tax-related things that looks to be a debt,

 7   but, in fact, for our purposes, between your investment

 8   and us, it really is considered part of the equity.  I

 9   don't think --

10               MR. JACKSON:  Is it an increase to equity or

11   decrease in equity?

12               MR. COUHIG:  Increase to equity.

13               MR. JACKSON:  That's what I thought.  Thank

14   you.

15               MR. COUHIG:  Yes, sir.  And it's

16   significant.  It's about six a half million currently on

17   the balance sheet, so it's significant.

18               And the other thing is, with the principal

19   asset on the balance sheet is a company that we have

20   been working with for a very, very long time.  It's gone

21   through some really good and bad times, so it's a

22   Louisiana-based company that's in excellent condition

23   today and probably is the most significant return we'll

24   provide to LEDC in the coming couple of years, both

25   because you own an interest in it through Source
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 1   Capital, and also because you own a direct interest that

 2   was made under our management many years ago as well.

 3               MS. BIGNER:  That was from Louisiana Seed

 4   Corporation.

 5               MR. COUHIG:  So that's where we stand today.

 6   Believe me, we've been at this longer than any of us

 7   anticipate, but when you're looking to gain liquidity in

 8   investments without damaging the underlying business

 9   itself, timing is everything.

10               SECRETARY PIERSON:  Just to provide a little

11   bit of an additional context, the BIDCO, is it -- did

12   you have the First BIDCO, it's titled First BIDCO, but

13   it was --

14               MR. COUHIG:  Yes, the first BIDCO.

15               SECRETARY PIERSON:  That enabling

16   legislation, was it back in the '90s?

17               MS. BIGNER:  It was in the mid-'90s.

18               MR. COUHIG:  It was during the Roman

19   administration I believe.

20               SECRETARY PIERSON:  And today we've largely

21   tailored out of the BIDCO programs, if I'm correct on

22   that.

23               MS. BIGNER:  Yeah.  Currently we only have

24   one.  Yes, we currently only have one BIDCO, and that's

25   Business Resource Capital Specialty Group.
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 1               MR. COUHIG:  Mr. Secretary, what the

 2   experience taught all of us was that its principle

 3   benefit was to serve as a regulated entity such that the

 4   that entity could do government-guaranteed loans.  And

 5   at the time we owned First BIDCO, LEDC and us together,

 6   it was the largest SBA lender in the Gulf South, and I

 7   think it served a very useful purpose.  On the other

 8   hand, it's the kind of entity that when you go through

 9   difficult economic circumstances, those are the kinds of

10   marginal loans that tend to fail in bad economic times.

11   So I think it was a good experiment, one that continues

12   today with those who have chosen to focus strictly in

13   that program as a government-guaranteed loan lender, but

14   from the standpoint of what we learned about mezzanine

15   lending in the state, not sure it was the greatest thing

16   we've never done.

17               SECRETARY PIERSON:  So just to summarize for

18   the Board that it's a program that is maybe a 25 year or

19   so arch, and we've made a lot of loans along the way,

20   had some equities now show for some of the activities.

21   And I think as you pointed out earlier, can't always

22   look to the bottom line financial performance that we

23   typically think of profit loss because of factoring in

24   of the jobs and the economic impact that are associated

25   with those portfolio loans, it's also a direct benefit
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 1   to the state.

 2               MR. COUHIG:  You're exactly correct.  I will

 3   tell you without equivocation there are literally

 4   thousands of jobs in Louisiana today that would not have

 5   been coming into existence without the BIDCO industry in

 6   general and without the LED's participation in that and

 7   the Venture Capital Program.

 8               It's been in my view as someone who came out

 9   of economic development in the earlier parts of my

10   career, it's been a very big success story for Louisiana

11   over the years because you're not trying to locate

12   somebody here.  They're already here.  You're trying to

13   grow what they already know about and what they're

14   already trying to achieve.

15               SECRETARY PIERSON:  But for this program, a

16   company similar to Raising Cane's or such might look to

17   other markets and other states and other locations, and

18   once they've ventured there leaving the outcome that

19   we're not looking for, and we want to grow our resident

20   industries and companies here in our state.

21               MR. COUHIG:  I know that in that particular

22   case, the two young guys that founded Raising Cane's

23   were terrific guys, and they had actually earned the

24   money, their portion of the money to start that company,

25   working on ships offshore in Alaska.  So there was a lot
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 1   of split equity in that business, but they weren't quite

 2   able to put it over the line.  And the traditional

 3   lenders in Louisiana weren't there for them, but the

 4   BIDCO that I ran was there for them, and it was a very

 5   successful relationship.  As a Venture Capital guy, my

 6   only regret is we lent them the money rather than

 7   investing in them direct, but that's a whole other

 8   story.

 9               SECRETARY PIERSON:  Any other questions for

10   Mr. Couhig from the Board?

11               (No response.)

12               SECRETARY PIERSON:  Thank you for your

13   presentation.

14               MR. COUHIG:  Thank you, sir.

15               SECRETARY PIERSON:  And for managing our

16   Source Capital interest.

17               Agenda Item 8 is Economic Development Site

18   Readiness Program, and Mr. Michael Tepper manages this

19   program for LED, and today we are asking the Board to

20   replenish funds associated with the program.  And I'll

21   let Mr. Tepper speak to that and try not to steal any of

22   his thunder.

23               I think you do observe in your board packet

24   a letter that I provided to the Board members with some

25   of the success of the program and also a map that
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 1   demonstrates the dispersion of these sites around the

 2   state and how they're playing an important role in our

 3   ability to be successful.

 4               Mr. Tepper.

 5               MR. TEPPER:  Thank you, Secretary Pierson.

 6               Michael Tepper, Director of Business

 7   Intelligence.  I'm here this morning to talk about the

 8   EDRED program and it's place in our success with site

 9   certification.  Within your packet, you'll see a brief

10   history prior to Economic Development Site Readiness

11   Initiative, EDRED.

12               Louisiana found themselves losing some

13   competitive national projects because the state did not

14   have development ready sites to submit.  Although the

15   state would submit fully-developed sites from industrial

16   parks, Louisiana was in a competitive disadvantage by

17   submitting agricultural and green field sites with the

18   inherent possibility of unknown fatal flaws.  Site

19   consultants increasingly will only accept certified

20   development-ready sites in proposals for major projects.

21               The purpose of the site readiness program is

22   to work with regional partners to identify and evaluate

23   the portfolio to invest in industrial sites in this

24   state and then invest in enhancing the marketability and

25   competitiveness of those sites by completing a fatal
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 1   flaw analysis and basic site due diligence.  Ultimately

 2   EDRED helps to grow the number of LED-certified sites.

 3               It says due to, but thanks to the allocation

 4   of $4-million in 2012 and another million dollars in

 5   2015 and 2-million in '17 by this Board, the State

 6   Certified Site Program has grown from 20 sites certified

 7   in 2012 to -- this is actually a bit dated.  We have 108

 8   sites that have been certified as of today.  We had

 9   certified sites in 12 parishes prior to EDRED's

10   assistance, but 34 parishes now, and LED is now able to

11   compete more effectively for major projects within

12   multiple states and other countries and avoid

13   elimination by not having quality development ready

14   sites.

15               When companies submit RFIs to LED, we have

16   very short timeframes, sometimes a week, maybe two if

17   we're lucky.  The amount of time that they require for

18   turnaround does not allow for submission of the site.

19   It does not have due diligence already completed.  And

20   having said that, clearly certified sites get pushed to

21   the front of the line when it comes to time for

22   submission for these projects.

23               The second slide shows or the next slide

24   shows the number of times we submitted these sites in

25   the last year as well as the number of times that
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 1   regional or local ED professionals have submitted those

 2   site to us before our RFP is sent out.

 3               One of the projects that we tend to talk a

 4   lot about, because it was very recent, and we also have

 5   the but for argument always in our ear is Graphic

 6   Packing.  Graphic Packing was going to expand their

 7   facility into Alabama because they could not find a site

 8   in their immediate area that suited their needs.

 9   However, the soils in Alabama were not conducive to the

10   site to a project scale that they were implementing.

11   And fortunately we had a certified site within the Metro

12   Area at Millhaven, and they, I believe, completed with

13   their project of $274-million.

14               And if I could just read the quote,

15   "Louisiana successfully competed against other states,

16   including Georgia, Arkansas and Mississippi, to attract

17   the combined folding and logistics facility to Monroe.

18   The companies evaluated multiple sites before choosing

19   the 726-acre Millhaven Road property, an LED-certified

20   site adjacent to the Kansas City Railroad and the North

21   side of Interstate 20, about two miles east of Monroe

22   Regional Airport."

23               But for having a certified site within that

24   area, within their market, within their current employee

25   base range, they would have left.
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 1               The next slide has a list of certified sites

 2   that have been put into commerce.  We do not have data

 3   on all of them.  Unfortunately we do not track every

 4   time they are sold.  We try to, but every time we have

 5   an RFI that has requirements that are suited for a

 6   certified site, we submit it.  We've had a number of

 7   successes.  So you will see some empty places on this

 8   list.  But just doing a quick tally, the sites that were

 9   certified that we're aware of that we worked on the

10   projects for, there were over $24-million in annual

11   payroll for the jobs that were created for those

12   projects on those locations.  It's about $78,000 a year

13   on average.  Well above the average payroll in the

14   parishes where they're located.  Not to mention the fact

15   that using numbers generated by the BEA that we tend to

16   look at when it comes to impact analyses, that level of

17   salary would generate about $1,100,000 in state tax

18   revenue every year.  Every year.

19               The CapEx is heavily weighted towards

20   Methanex because that was a billion dollar-plus facility

21   located on a certified site, but you're talking well

22   north of $1.2-billion in actual growth on these sites.

23   It's a lot of construction work, it's a lot of

24   construction jobs, it's a lot of sales tax.

25               The next slide shows prior to EDRED these 20
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 1   certified sites and the distribution around the state,

 2   and then afterwards, the impact that EDRED has had on

 3   the certified sites program allowing us to branch out

 4   and look at areas that we have not been able to put a

 5   certified site in.

 6               EDRED dollars allow a 75 percent match from

 7   the state's perspective for the cost of certification.

 8   That level of understanding of a site is essentially

 9   moving forward at a competitive environment that we're

10   in for major projects.

11               Does anyone have any questions?

12               SECRETARY PIERSON:  I would like to just, if

13   I might recap that a little bit, Mike has done a great

14   job of illuminating the program and it's recent success

15   today.

16               Thinking of it in retail terms, you walk

17   into the store, there's nothing on the shelves.  What

18   we've been able to do is put now 108 packages on the

19   shelves, and so moneys that have been deployed into the

20   program, it's not as much as an expense as it is an

21   investment.  We will continue to market these 108 sites

22   that we have, and we'll continue to try to certify more

23   sites.  And I tell Mr. Tepper quite often that my goal

24   is not to have 200 certified sites, I will or I would

25   like to, but what we want to see is those sites coming
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 1   off those shelves and new sites going on.  And so our

 2   inventory can stay at 108, and I'm just fine with that

 3   if we're seeing these sites being selected across the

 4   board.  So it's building an important inventory for

 5   Louisiana to have those packages on the shelves ready to

 6   go.

 7               We're in a ready-to-go world right now, and

 8   if it's just a field out there and I've got to try to

 9   convince somebody that it's a great place for them to

10   locate their facility, they're going to ask me "Well,

11   what about pipelines?"  "Where's the electricity?"  "How

12   will we have water and sewer at this location?"  And

13   there's either lip service to those answers or a

14   dependence on somebody else telling me "It's fine."

15   None of which really weigh out very well for someone

16   considering a very significant investment.

17               Our program, I would argue, is best in

18   class.  It's attracting some national attention from

19   site selection professionals.  They even invited us to

20   make a presentation at a conference, a small conference

21   where economic development is moving in this direction

22   to have that ready inventory, and we're being seen as a

23   leader due to this best-in-class program that we've

24   established.

25               And, finally, an important feature I believe
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 1   is that while we participate in this certification, the

 2   funds that largely go to engineering firms that have to

 3   certify the work that's being done out there, have

 4   access to the maps of where the pipelines are, et

 5   cetera, et cetera, there's skin in the game by other

 6   parties, those being the governmental entities or

 7   developers or land holders.  So anyone that is working

 8   towards a certified site also has to bring their funds

 9   to the table.  So we when you look at the funds that

10   we've invested here, please know that there's an

11   additional layer of funds that aren't reflected here

12   that have been the private sector contribution or our

13   partner contributions along the way.

14               Finally, while we are in this marketing

15   effort to secure investment in our state on these sites,

16   to have the inventory is one part that's very important,

17   but the other thing that's represented here is speed to

18   market.  Since these sites have taken away all of your

19   worries about pipeline or where the rail is or all of

20   the utility factors, et cetera, it can be ready very

21   quickly, and we live in a world where a board of

22   directors is going to hear a report from a site

23   selection consultant and very quickly make decisions.

24   And, again, this gives us a real advantage in the market

25   we're competing in for these types of investments.
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 1               MR. TEPPER:  I could not agree more.

 2               MR. JACKSON:  Remind me, when they

 3   participate in the EDRED program and become certified,

 4   do they agree on a set price for the property in the

 5   event that it's acquired?

 6               MR. TEPPER:  Yes, they do.  In fact, in

 7   finance, we ask for a set price.  We have a MOU that the

 8   contract that they go into with the original and we have

 9   a contract with the original entity.  We have supplied

10   assistance recently with mostly municipalities and port

11   entity that were not aware of the correct price to place

12   their item or to place their acreage.  I'm a big fan of

13   the market, and I believe that the price will be

14   determined by the market.  Understanding the sites does

15   not necessarily change the site.  It just allows, as

16   Secretary Pierson alluded to, a speed with which we can

17   act.  And so we have, in the past year of so, we have

18   started seeing more and more questions regarding

19   assistance to understand what an appropriate price would

20   be.

21               But, yes, they are locked into an agreed

22   price for one year.

23               SECRETARY PIERSON:  And as you can well

24   imagine, you have some vacant property, you've seen

25   recent sales of $5,000 an acre, but suddenly Economic
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 1   Development vehicles are in the area and people are

 2   working around, suddenly that price, if it's not been

 3   agreed to up front, becomes $10,000 an acre or some

 4   other figure because someone suddenly sees an

 5   opportunity.

 6               So, again, one of the variables that we're

 7   trying to take out of the equation and that fixed price

 8   point is very important.

 9               MR. JACKSON:  What happens at the end of the

10   year?  Do you renegotiate or...

11               MR. TEPPER:  We don't renegotiate it, but

12   what we have found is, like I said, I am a fan of the

13   market, and I believe that we have not seen dramatic

14   increases in prices asked for acreage.  It might bump a

15   bit, but, again, that just depends on the negotiating

16   point on the property owner's side.

17               MR. JACKSON:  That Graphic facility is

18   amazing.  I've not actually toured it yet, although I

19   hope to shortly.

20               MR. TEPPER:  I was there yesterday.

21               MR. JACKSON:  But it is absolutely amazing.

22   They've done some pretty significant things out there.

23   Very nice.

24               SECRETARY PIERSON:  So the motion before the

25   Board, and I will come back to give each Board member
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 1   and the public an opportunity to continue to ask

 2   questions or comment, but what we're asking you to

 3   consider today is that to date we have invested the

 4   funds entrusted for this program by the LEDC Board and

 5   our fuel tank now has gone close to empty.  And what

 6   we'd like to do is put $4-million of capacity back

 7   available so that we can continue this journey, continue

 8   to certify sites and work across our state.

 9               MR. REINE:  If I remember correctly, the

10   last time we did it, it was a million dollars for a year

11   and then 2-million for two years, and the time before it

12   was 3-million for a three-year period.  That is the way

13   we've done it traditionally.

14               SECRETARY PIERSON:  Ms. Villa might be able

15   to speak to that, the tranches in the past, timelines

16   associated with those tranches.

17               MS. VILLA:  Right.  And I believe it's also

18   in the Board presentation that Michael presented.  I

19   believe so, but if my recollection serves me right, in

20   2012 we allocated $4-million to start the program, and

21   then we came back in October of 2015 and asked for

22   another million from the Board, which was approved.  I

23   actually think we asked for a little bit more, and then

24   you-all settled for a million.  And then in August of

25   2017 we came back to the Board for a $2-million ask,
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 1   which was approved.

 2               So all in all we've had $7-million allocated

 3   to the program over the past seven years, and with the

 4   ask of 4-million, we feel that this could potentially

 5   last us for probably two to three years.

 6               MR. TEPPER:  Optimistically three to four.

 7   Realistically, three.  Yes.  The problem is, if I may,

 8   the low-hanging fruits, we are looking at more

 9   complicated sites, sites that require additional due

10   diligence work.  Sometimes -- we do not pay for Phase 2

11   environmental work, but sometimes the Phase 1s are a

12   little bit more complex, so technical studies can be a

13   little bit more allocated.  And with larger sites that

14   are on the horizon, we are finding a slightly higher

15   burn rate on an annual basis.

16               MS. JOHNSON:  What does your pipeline look

17   like?  What are your views in terms of sites?  You said

18   this will last you about two years.  So do you some

19   suggestions just --

20               MR. TEPPER:  We have a very robust-type line

21   of sites that are going through the process.  In fact,

22   I'm missing a meeting for that.  We have meetings every

23   two weeks regarding this.  We have an entire team of

24   people, including our engineering group, local and

25   regional EOs as well as Daniel Michel here and some
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 1   other folks that are upstairs on the staff, and we vet

 2   the sites initially to make sure that we're not spending

 3   good money after bad to make sure there's not some fatal

 4   flaw on the front end.  And the pipeline is probably, if

 5   I can be very optimistic, 10 to 12 sites certified per

 6   year.  We're definitely headed towards that direction

 7   this year.  In fact, we might actually beat that.  We

 8   have on the docket currently 40 to 45 sites that are in

 9   some stage of due diligence, not necessarily fully in

10   the program, we have not yet spent the full money for

11   the type of work that would be required for due

12   diligence work because we want to make sure that these

13   are good candidates to make good -- it takes about a

14   year.

15               MS. MITCHELL:  Mr. Chairman, may I speak?  I

16   just wanted to add a few points to what Michael just

17   stated about the pipeline.

18               So because I cover the -- part of what I

19   cover is intergovernmental relations on behalf of the

20   department.  Michael and his team keep me apprised of

21   their interactions with local elected officials, and I

22   get a report pretty frequently about their work with

23   mayors, police juries, economic developers in rural

24   areas.  And oftentimes having a certified site is the

25   only tool from an economic development standpoint in
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 1   some of these porous regions of our state.

 2               And so I would just ask the council to the

 3   commission to consider from a big picture standpoint

 4   when business intelligence is trying to work with these

 5   officials at the local level that are struggling to do

 6   economic development with limited resources, think

 7   broader and look at you're not sending out a pool of

 8   funds that's going to LED.  These funds are being

 9   deployed to help some of the communities in some of our

10   more distressed areas that don't have resources to

11   deploy other types of local incentives, but if they can

12   say "I have a certified site," that gives them a

13   fighting chance to get -- to at least get into the game

14   in responding to these RFPs.  So it's much broader than

15   funding going to be used for LED to build up the

16   certified sites.  This is helping with our strategy of

17   community and regional development, which is one of our

18   nine strategies at LED.  And so I just wanted that

19   element to be known.  And I get a report pretty

20   frequently about the different mayors, and oftentimes

21   it's in very rural, small communities.

22               MR. REINE:  Mr. Chairman, where is the

23   $4-million coming from?

24               MS. VILLA:  The $4-million is an allocation

25   that we get from our EDAP, our Economic Development
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 1   Award Program.  So EDAP and EDRED make up our Capital

 2   Outlay.  So we get it as part of Capital Outlay in HB 2.

 3               MR. REINE:  Okay.  And so realistically,

 4   what we're just looking at is an appropriation of

 5   4-million without a timeline?  I'm sure we're going to

 6   get like an annual report, and then at the time, when

 7   that one gets depleted, we would review it again?

 8               MS. VILLA:  Correct.

 9               MR. REINE:  I make a motion to approve the

10   $4-million allocation.

11               MS. DURAND:  Second.

12               SECRETARY PIERSON:  Second by Kimberly --

13   oh, you seconded.

14               Second by Ms. Sue Durand.  I'm sorry I

15   missed that.

16               Any comments from the public?

17               (No response.)

18               SECRETARY PIERSON:  Any additional comments

19   from the Board?

20               MR. JACKSON:  One other question because it

21   is switching back and forth between EDAP and EDRED, if

22   we -- if it's not --

23               MS. VILLA:  No.  Once the Board approves the

24   $4-million, we take that and we allocate it toward the

25   EDRED program, then that 4-million is set aside so that
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 1   we don't disrupt any of our other, you know, programs

 2   that we have within EDAP.

 3               MR. JACKSON:  I guess my question was if

 4   over the course of the year or next year we found that

 5   we needed additional EDAP money for an opportunity that

 6   came up, is there an opportunity to revisit that?

 7               SECRETARY PIERSON:  We can bring it back to

 8   the Board and ask you to allocate the EDRED funds back

 9   over into the pool.

10               MS. VILLA:  I don't really foresee a problem

11   with that because each year I request in the budget that

12   we receive $10-million for our EDAP program, which makes

13   up EDRED as well.

14               MR. JACKSON:  Yeah.  It was really just

15   procedural.  This is the first time that I've seen this

16   part, so...

17               MS. VILLA:  Thank you.

18               MR. JACKSON:  Thank you.

19               SECRETARY PIERSON:  Any other questions or

20   comments?

21               (No response.)

22               SECRETARY PIERSON:  Hearing none, I would

23   ask for approval of the motion by saying aye.

24               (Several members respond "aye.")

25               SECRETARY PIERSON:  Motion approved.
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 1               Secretary Treasurer's Report, please, Ms.

 2   Villa.

 3               MS. VILLA:  Anne Villa, Undersecretary, LED.

 4   Secretary Treasurer's Report as of October 30th, 2019.

 5   The first page is just a summary with all of our

 6   different programs, Financial Assistance Program, our

 7   State Small Business Credit Initiative Program and our

 8   Capital Outlay Program, EDAP and EDRED, which we just

 9   thoroughly discussed, those are that program.

10               But overall, for our FY-'20 budget, which

11   we're currently in, we have a budget of $11,738,969,

12   which we have expected expenditures of $1,439,346, and

13   we have a balance projected -- well, we have in front of

14   the Board an EDAP approval of 500,000, which gives us a

15   balance projected of 9,799,623.  And we have a project

16   under review currently in our EDAP program of 375,000.

17   So we have a projected year end balance of $9,424,623.

18               And so the next page, I'll take you

19   through --

20               MR. REINE:  That balance is available

21   through June 30th of 2020?

22               MS. VILLA:  Correct, yes, sir.

23               MR. REINE:  That doesn't revert back if we

24   don't spend it?

25               MS. VILLA:  No, sir.
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 1               MR. REINE:  It carries forward?

 2               MS. VILLA:  Yes, sir.  The EDAP and EDRED is

 3   a continuation.

 4               So going to the next page, we have our

 5   Financial Assistance and State Small Business Credit

 6   Initiative Program, and we have a budget of 1,627,729.

 7   We've already approved projects of 1,439,346.  We have

 8   an expected yearend balance of 188,383.

 9               As you can see, we have utilized all of the

10   federal -- or we expected to utilize of the federal

11   allocation of our State Small Business Credit

12   Initiative, and from this point in time going forward,

13   we will be utilizing the recycled funds for use of our

14   Small Business Loan Program.

15               If you go to the next page, it's our

16   breakout of our Capital Outlay Appropriation, of which

17   we have broken out between our EDAP Program and the

18   EDRED Program, and as you can see, our discussion, the

19   reason for the request is we have a budget this year of

20   EDAP of 9,830,322, and for EDRED we only have 280,918,

21   hence why we came to the Board and asked for additional

22   allocation approval to go towards the EDRED program.

23               So we have a project which we approved today

24   of 500,000, and we have another two projects under

25   review, Richard Cajun Foods as well as Bagwell Energy
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 1   Services, which have been announced projects which have

 2   an EDAP associated with it of 375,000 for the two

 3   projects, which will give us a yearend balance of

 4   $9,236,240.  And with the approval today of 4-million

 5   that EDRED will have broken out coming from EDAP in

 6   EDRED for the next Board presentation of the secretary

 7   Treasurer's Report.

 8               And then the next couple of pages is just

 9   the Fund Allocation, the allocation of budget that's

10   project for FY-'20 with an available balance of

11   $20,127,559 with expected expenditures of $12,920,597,

12   which leaves an available balance of $7,206,962.

13               Any questions that you may have?

14               (No response.)

15               MS. VILLA:  No questions?

16               (No response.)

17               MS. VILLA:  Okay.

18               SECRETARY PIERSON:  Thank you for that

19   report.

20               The Accountant's Report.

21               MS. VILLA:  Can you someone make a motion to

22   approve the Treasurer's Report?

23               MR. REINE:  I move we accept the report.

24               SECRETARY PIERSON:  Moved and seconded by

25   Mr. A.J. Roy.
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 1               All in favor, please signify by saying aye.

 2               (Several members respond "aye.")

 3               MS. VILLA:  Thank you.

 4               MS. DALGO:  Good morning.  I'm Crystal

 5   Dalgo, and I'll be presenting the LEDC Accountant's

 6   Report.

 7               The SSBCI Guaranty Loan Portfolio is

 8   reflected as of September 30th, 2019, it has 19 loans

 9   and it totals $4,897,284.  LA Bayou Bites is listed as

10   60 to 90 days late, and C. Boutte Enterprises is listed

11   as high risk.

12               The allowance for the SSBCI Guaranty Loan

13   Loss is set at 18 percent for the current amounts, and

14   the past due and high risk loans are reflected between

15   25 and 100 percent.  The allowance totals $965,678.

16               For the EDAP Loan Portfolio, it is reflected

17   as of October 31st, 2019.  There are currently two loans

18   in this portfolio, which is Town of Colfax and City of

19   Bastrop.  The portfolio totals $625,885.  The allowance

20   for the EDAP Loan Losses is set at 15 percent, and it

21   totals $93,883.

22               For the last page, we have added a Budget

23   Recap section to the Accountant's Report for the LED

24   State Small Business Loan & Guaranty Program.  The

25   approved and projected expenditures exhaust the entire
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 1   Fiscal Year '20 budget of $1,439,346.  Therefore, we

 2   added a "Use of Recycled Funds" section that are

 3   currently -- it currently reflects two loans with

 4   in-house approvals and are projected to be expended at

 5   $61,125 in this fiscal year.

 6               And that concludes my report.

 7               MR. REINE:  How much money is available in

 8   the recycled fund?

 9               MS. VILLA:  Mr. Brenda and I had this

10   discussion yesterday.  We believe -- I think it's like

11   1.2.

12               Crystal, you may know off the top of your

13   head, but I believe it's about 1.2 that's recycled that

14   we can truly use to guaranty a loan.

15               MS. DALGO:  That's correct.  That sounds...

16               MS. VILLA:  And as you recall, our guaranty,

17   our set aside is -- our guaranty is 75 percent of the

18   loan, and set aside is 25 percent of that 75 percent;

19   correct?

20               MS. DALGO:  Correct.

21               Are there any other questions?

22               SECRETARY PIERSON:  Any other questions for

23   our accountant?

24               (No response.)

25               SECRETARY PIERSON:  I'll entertain a motion
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 1   for approval of the report as submitted.

 2               MR. REINE:  So moved.

 3               SECRETARY PIERSON:  Moved by Louis Reine;

 4   second by Ms. Durand.

 5               Any comments from the public?

 6               (No response.)

 7               SECRETARY PIERSON:  Hearing none, all of

 8   those in favor of adoption of the report as submitted,

 9   please signify by saying aye.

10               (Several members respond "aye.")

11               SECRETARY PIERSON:  Thank you for that.

12               MR. REINE:  Let me have one followup

13   question.

14               SECRETARY PIERSON:  Yes.

15               MR. REINE:  The ones that are overdue, what

16   happens and when does it happen?  Do we just carry them

17   forever?

18               MS. DALGO:  No.  After they've reported it

19   late for so many months, it depends on -- I think it

20   goes back to Brenda.  At one point they say "Okay.

21   They're filling bankruptcy, so we're going to call the

22   guaranty."

23               MS. VILLA:  Yeah.  The bank is really the

24   one that makes the next move, if I'm correct.  And staff

25   is shaking "yes."  So basically we continue to monitor
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 1   it as far as the status, and the bank continues to work

 2   directly with the -- I think the applicant, the local

 3   loan holder, and if and when the bank calls the loan,

 4   they will notify LED and then LED will have to then

 5   honor their portion of the loan guaranty.

 6               We've had one loan that we had to do that on

 7   recently, which was brought to the Board I guess --

 8   well, I wasn't here, but I believe that was brought to

 9   y'all's attention at the last Board meeting.  But we

10   just continue to monitor until the bank actually calls

11   the loan.  And so I don't know if you have any

12   information as to whether or not the Board -- I'm

13   sorry --

14               MR. REINE:  That answers my question.  Thank

15   you.

16               MS. DALGO:  Thank you.

17               SECRETARY PIERSON:  With that, the

18   President's Report, and, Mandi, feel free to join me if

19   there's some other elements that I'm not providing, and

20   also any questions from the Board, we would welcome

21   those.  But I just first just want to say thank you for

22   this Board for their active engagement and their

23   helpfulness in allowing us to execute our mission and

24   certainly playing a very significant role in that.

25               Where we come from is essentially since
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 1   January of 2016, we've delivered 35,300 new permanent

 2   jobs and retained 32,800 existing jobs that employers

 3   have throughout our state while bringing approximately

 4   41.5-billion of new capital investment into Louisiana.

 5               Our unemployment rate is 4.3 percent, which

 6   is at an 11-year low, and certainly our Gross Domestic

 7   Product, GDP, is an all-time high of 256.45 billion of

 8   the annual growth rate projected right now at 2.8

 9   percent.  So all of the metrics demonstrate, with over

10   2-million people working in Louisiana today, that our

11   economy has very strong momentum.  We wouldn't want to

12   take our hands off the wheel.  We want to continue to

13   press forward.

14               We have a lot of objectives that we're

15   seeking to do.  The component that Mandi touched on

16   earlier about making sure that the rural communities in

17   our state are not left behind.  I know last year we had

18   approximately 32 parishes with economic development

19   projects.  When I last checked for 2019, our number is

20   either 27 or 28 parishes, but we're always pushing to

21   make sure that we're inclusive of all of the eight

22   regions of our state.

23               We're also looking to broaden the technology

24   jobs, and the announcement of the Bariatric Surgery

25   Center that will be associated with Pennington
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 1   Biomedical Research facility and Our Lady of the Lake is

 2   one of those kinds of cutting edge medical opportunities

 3   that are helpful for maintaining Louisiana strength in

 4   the technical jobs as we go forward.

 5               The industry is expanding here, and we heard

 6   from Monsanto this morning with their $1.4-billion

 7   protect that's ongoing, but SNF, also an advanced

 8   chemical manufacturing facility here in the capital

 9   region, has announced their plans to expand.  So

10   expansion of these companies continues.

11               Very pleased to report to you some

12   outstanding recognition for our Small Business Division

13   recognized by the International Economic Development

14   Council, that's our trade association at the North

15   American global level, but they recognized LED's

16   toolbox, the nine or so programs that we have that

17   benefit small businesses at various states of

18   development as being the best in class.  Very important

19   that we not only work on the recruitment of these large

20   companies, but also the important work that's taking

21   place over the last four years relative to support for

22   our small businesses has been a very strong element and

23   focus for the department.

24               And finally, your help on the certified

25   sites, the readiness and importance of this.  I was in
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 1   Morgan City where Morgan City and Berwick were both

 2   awarded their status as Louisiana Development Ready

 3   Communities yesterday.  That is an eight month or so

 4   process.  Usually the mayor is the leader of that

 5   process, but city councils, businesses, utilities, a lot

 6   of folks that help our rural communities be ready to

 7   take on these kind of opportunities when they manifest

 8   themselves.  So we now have 42, and it's sort of a

 9   leadership class, if you would think of it that way, but

10   it's about being ready to interface with a business or

11   industry opportunity that might come their way.

12               So very pleased to manage on behalf of these

13   robust portfolio activities at Louisiana Economic

14   Development.

15               Mandi, if you'd like to add anything there,

16   and once she completes the report, if you have any

17   questions, we'll be happy to entertain those.

18               MS. MITCHELL:  I'll be very brief.  I just

19   wanted to share with everyone here that our very own

20   Secretary has been elected to serve on the Board of the

21   International Economic Development Council, which is a

22   significant honor.  It's been a very long time since

23   we've had a Louisiana presence on that board.  So

24   Secretary Pierson will we representing for our state.

25               And we also earned Top 10 in the Nation's
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 1   Best Business Climates, FYI, and we're Number 2 for

 2   Infrastructure Investment that Supports Economic Growth.

 3   And for the ninth consecutive year, we're named Top 10

 4   Business by Area Development Magazine.  So we're not

 5   doing too shabby.

 6               SECRETARY PIERSON:  That concludes our

 7   report unless there's questions from Board members.

 8               (No response.)

 9               SECRETARY PIERSON:  Hearing none, I'll

10   entertain a motion that we adjourn.

11               MS. MITCHELL:  So moved.

12               SECRETARY PIERSON:  Moved by A.J. Roy;

13   seconded by Ms. Durand.

14               All in favor, say aye.

15               (Several members respond "aye.")

16               SECRETARY PIERSON:  Thank you for your time.

17               (Meeting concludes at 11:05 a.m.)
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11               That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.

20

21   Dated this 30th day of November, 2019.

22

                                 ___________________________

23

                                   ELICIA H. WOODWORTH, CCR

24

                                   CERTIFIED COURT REPORTER
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		237						LN		9		16		false		16               Raeford Farms, Incorporated is one of the				false

		238						LN		9		17		false		17   nation's top 10 largest chicken producers providing				false

		239						LN		9		18		false		18   ready-to-cook and further processed chicken products to				false

		240						LN		9		19		false		19   consumers, retail and export markets.  The company is				false

		241						LN		9		20		false		20   family owned and operated and based out of Rose Hill,				false

		242						LN		9		21		false		21   North Carolina with additional facilities in Georgia,				false

		243						LN		9		22		false		22   Louisiana, North Carolina and South Carolina.				false

		244						LN		9		23		false		23               The project will represent a $40.9-million				false

		245						LN		9		24		false		24   investment into the area by Raeford Farms.  The new feed				false

		246						LN		9		25		false		25   mill in Simsboro, Louisiana is replacing the current				false

		247						PG		10		0		false		page 10				false

		248						LN		10		1		false		 1   Chaudrant facility.  The new facility will be capable of				false

		249						LN		10		2		false		 2   producing 12,500 tons of the chicken feed weekly,				false

		250						LN		10		3		false		 3   doubling the capacity of the old mill.				false

		251						LN		10		4		false		 4               In nearby Bienville Parish, Raeford Farms				false

		252						LN		10		5		false		 5   will invest at least 5.7-million in upgrades to its				false

		253						LN		10		6		false		 6   hatchery in Gibsland, Louisiana and the processing plant				false

		254						LN		10		7		false		 7   in Arcadia.  That project will create an additional 105				false

		255						LN		10		8		false		 8   new direct jobs while retaining 924 jobs.				false

		256						LN		10		9		false		 9               Job performance goals, the company has				false

		257						LN		10		10		false		10   agreed to maintain 36 new jobs and an annual payroll of				false

		258						LN		10		11		false		11   1.5-million in which it will annually increase.  The				false

		259						LN		10		12		false		12   company will also create 13 new jobs with an annual				false

		260						LN		10		13		false		13   payroll of $582,000 by 2024.  All of these jobs and				false

		261						LN		10		14		false		14   payroll must be maintained during the life of the				false

		262						LN		10		15		false		15   contract.				false

		263						LN		10		16		false		16               Lincoln Parish's unemployment rate is 5.8				false

		264						LN		10		17		false		17   percent as of August 2019 compared to the state rate of				false

		265						LN		10		18		false		18   4.9 in the same period.  The per capita income for				false

		266						LN		10		19		false		19   Lincoln Parish for 2017 was approximately $38,000				false

		267						LN		10		20		false		20   compared to the state per capita income of $43,000.  The				false

		268						LN		10		21		false		21   projected economic benefit to the state is a projected				false

		269						LN		10		22		false		22   state revenue of 2.3-million minus the 500,000 for the				false

		270						LN		10		23		false		23   EDAP and the 283,000 for Enterprise Zone, which will				false

		271						LN		10		24		false		24   give the state a net revenue of $1.6-million.				false

		272						LN		10		25		false		25               Staff recommends approval of this project as				false

		273						PG		11		0		false		page 11				false

		274						LN		11		1		false		 1   an unsponsored EDAP payroll credit award with our basic				false

		275						LN		11		2		false		 2   contingencies that are normally in place as well as a				false

		276						LN		11		3		false		 3   corporate guaranty of Nash Johnson and Sons' Farms, the				false

		277						LN		11		4		false		 4   parent company of Raeford Farms Louisiana.  The total				false

		278						LN		11		5		false		 5   company investment by Raeford Farms will be 4.9-million				false

		279						LN		11		6		false		 6   by December 31st, 2021, and reimbursement will not begin				false

		280						LN		11		7		false		 7   until 80 percent of the CapEx target goal has been met.				false

		281						LN		11		8		false		 8               I have a representative from Raeford Farms				false

		282						LN		11		9		false		 9   that would like to speak.				false

		283						LN		11		10		false		10               MR. PAUL:  Jeremy Paul, House of Raeford				false

		284						LN		11		11		false		11   Farms Louisiana, Louisiana.				false

		285						LN		11		12		false		12               Thank you.  Thank you to the state for				false

		286						LN		11		13		false		13   allowing us to move forward with this.  With the new				false

		287						LN		11		14		false		14   mill, we'll be able to double capacity and be able to				false

		288						LN		11		15		false		15   add more growers for the chicken industry.  You know,				false

		289						LN		11		16		false		16   this is a much-needed mill for us to expand.  I'd like				false

		290						LN		11		17		false		17   to thank you.				false

		291						LN		11		18		false		18               SECRETARY PIERSON:  Jeremy, thank you for				false

		292						LN		11		19		false		19   your company's confidence to invest in Louisiana and				false

		293						LN		11		20		false		20   expand this operation.  And I think I have this right,				false

		294						LN		11		21		false		21   but would you speak just for a minute that, you know,				false

		295						LN		11		22		false		22   what happens with what I will call outside the fence				false

		296						LN		11		23		false		23   line of what you're establishing, which you said, will				false

		297						LN		11		24		false		24   give new opportunities for more growers?  As I				false

		298						LN		11		25		false		25   appreciate it, each of these growing operations is sort				false
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		300						LN		12		1		false		 1   of an independent small business that will be created				false

		301						LN		12		2		false		 2   indirectly because of the expansion that you're				false

		302						LN		12		3		false		 3   executing.				false

		303						LN		12		4		false		 4               MR. PAUL:  Absolutely.  What this enables us				false

		304						LN		12		5		false		 5   to do is, the feed mill -- the most expensive part of				false

		305						LN		12		6		false		 6   the chicken industry is the feed.				false

		306						LN		12		7		false		 7               SECRETARY PIERSON:  Try to use your				false

		307						LN		12		8		false		 8   microphone.				false

		308						LN		12		9		false		 9               MR. PAUL:  The most expensive part of the				false

		309						LN		12		10		false		10   chicken industry is the feed.  It takes us 17 and a half				false

		310						LN		12		11		false		11   pounds of feed to grow a chicken.  With that chicken, we				false

		311						LN		12		12		false		12   contract with the local growers.  With this expansion,				false

		312						LN		12		13		false		13   that allows us to put on 80 more houses.  One house				false

		313						LN		12		14		false		14   takes $300,000 to build one house.  You know, 80 times				false

		314						LN		12		15		false		15   300,000 is $24-million right there to a local industry				false

		315						LN		12		16		false		16   on that, add on building materials involved.  You know,				false

		316						LN		12		17		false		17   this is massive for us.  We'll be able to actually go				false

		317						LN		12		18		false		18   up, build our capacity at the plant also.				false

		318						LN		12		19		false		19               The starting point is the mill.  We have to				false

		319						LN		12		20		false		20   be able to feed those chickens before we do anything				false

		320						LN		12		21		false		21   else.  This will allow us to be able -- we do use a lot				false

		321						LN		12		22		false		22   of local ingredients, corn coming out of the Delta, soy				false

		322						LN		12		23		false		23   out of the Delta.  We buy crusher plant from Arkansas.				false

		323						LN		12		24		false		24   This will enable us to bring in outside ingredients also				false

		324						LN		12		25		false		25   to lower our costs.  It's a win-win for everybody in				false

		325						PG		13		0		false		page 13				false

		326						LN		13		1		false		 1   Lincoln Parish.				false

		327						LN		13		2		false		 2               SECRETARY PIERSON:  So up to maybe 80				false

		328						LN		13		3		false		 3   growing operations are going to locate in a radius				false

		329						LN		13		4		false		 4   around the operation.  How many people would work at one				false

		330						LN		13		5		false		 5   of those growing operations?				false

		331						LN		13		6		false		 6               MR. PAUL:  It depends.  Most of them,				false

		332						LN		13		7		false		 7   they're family-owned operations.  A lot of the families,				false

		333						LN		13		8		false		 8   you know, they have their children and grandchildren				false

		334						LN		13		9		false		 9   working there.  Some hire outside labor with it.  But				false

		335						LN		13		10		false		10   most of it is family farms that are raised on the farms.				false

		336						LN		13		11		false		11               SECRETARY PIERSON:  Maybe five or seven				false

		337						LN		13		12		false		12   people?				false

		338						LN		13		13		false		13               MR. PAUL:  Typically speaking, what we look				false

		339						LN		13		14		false		14   for is one person can effectively manage four houses.				false

		340						LN		13		15		false		15   We have many houses, many farms that are 16 to 24 houses				false

		341						LN		13		16		false		16   in one thing.  So effectively, you know, typically				false

		342						LN		13		17		false		17   family farms are four to six houses on a family farm.				false

		343						LN		13		18		false		18               SECRETARY PIERSON:  Thanks for sharing that				false

		344						LN		13		19		false		19   information.				false

		345						LN		13		20		false		20               MR. PAUL:  Absolutely.				false

		346						LN		13		21		false		21               MR. REINE:  Good morning.  The only thing				false

		347						LN		13		22		false		22   that comes to mind, I remember not too long ago when				false

		348						LN		13		23		false		23   there were problems with your chicken production plants				false

		349						LN		13		24		false		24   and how these folks struggled when there was no place to				false

		350						LN		13		25		false		25   send their chickens.  Has that kind of evened out?  Is				false
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		352						LN		14		1		false		 1   that market a lot more stable than it was then?				false

		353						LN		14		2		false		 2               MR. PAUL:  Yes.  Absolutely.  That would				false

		354						LN		14		3		false		 3   have been when our pilgrims time, when our pilgrims went				false

		355						LN		14		4		false		 4   under years ago.  We're a family-owned company.  What I				false

		356						LN		14		5		false		 5   mean by that is family-owned, the CEO has my phone				false

		357						LN		14		6		false		 6   number and calls me direct.  His kids work in the				false

		358						LN		14		7		false		 7   industry on that.  This family is embedded in the				false

		359						LN		14		8		false		 8   chicken industry.  With that, we're going to continue to				false

		360						LN		14		9		false		 9   grow to put $40-million into the mill.  That was an				false

		361						LN		14		10		false		10   assertive effort that the families are going to be here				false

		362						LN		14		11		false		11   in Louisiana and continue to grow.				false

		363						LN		14		12		false		12               MR. REINE:  And I wasn't talking about your				false

		364						LN		14		13		false		13   stability.  If I remember correctly, it was the chicken				false

		365						LN		14		14		false		14   companies.  So y'all do your own product or y'all are				false

		366						LN		14		15		false		15   just supplying the feed?				false

		367						LN		14		16		false		16               MR. PAUL:  We do our own -- we're totally				false

		368						LN		14		17		false		17   integrated.  Basically what that means is we grow our				false

		369						LN		14		18		false		18   own breeders, our breeders lay eggs, we bring that to				false

		370						LN		14		19		false		19   our own hatcheries, which we would have to expand that				false

		371						LN		14		20		false		20   hatchery also.  We hatch our own chicks.  Those go to				false

		372						LN		14		21		false		21   the growing farms.  What a growing farm is is a meat				false

		373						LN		14		22		false		22   production farm.  We take those birds, we pick them up,				false

		374						LN		14		23		false		23   we bring them to our processing plants and slaughter				false

		375						LN		14		24		false		24   those.				false

		376						LN		14		25		false		25               MR. REINE:  So you're not depending upon				false
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		378						LN		15		1		false		 1   somebody else's processing plant.  Thank you.				false

		379						LN		15		2		false		 2               MR. PAUL:  No, sir.				false

		380						LN		15		3		false		 3               MS. JOHNSON:  Hello.  In terms of growth,				false

		381						LN		15		4		false		 4   what are you projecting in terms of -- you said you were				false

		382						LN		15		5		false		 5   a retail, exporting and other channels.  So what is your				false

		383						LN		15		6		false		 6   projection like, percentage, like 20 percent, 30 percent				false

		384						LN		15		7		false		 7   over five years?				false

		385						LN		15		8		false		 8               MR. PAUL:  I can't answer that.  That's, you				false

		386						LN		15		9		false		 9   know...				false

		387						LN		15		10		false		10               MS. JOHNSON:  So you've done the market				false

		388						LN		15		11		false		11   analysis for, say, that you need this infusion of moneys				false

		389						LN		15		12		false		12   to expand.  So is there -- have y'all done the				false

		390						LN		15		13		false		13   preliminaries for a market analysis to say that there is				false

		391						LN		15		14		false		14   growth there?				false

		392						LN		15		15		false		15               MR. PAUL:  Oh, yeah, absolutely.				false

		393						LN		15		16		false		16               MR. JACKSON:  You had mentioned that you do				false

		394						LN		15		17		false		17   use product out of the Delta.  Those are contracts that				false

		395						LN		15		18		false		18   are already in place on the corn and beans or				false

		396						LN		15		19		false		19   relationships that are already in place?				false

		397						LN		15		20		false		20               MR. PAUL:  That is.  We go through buyers				false

		398						LN		15		21		false		21   there.  There is a relationship already there.				false

		399						LN		15		22		false		22               MR. JACKSON:  Okay.  And that's primarily				false

		400						LN		15		23		false		23   Louisiana Delta, I guess?				false

		401						LN		15		24		false		24               MR. PAUL:  That's it.  That's it.  Louisiana				false

		402						LN		15		25		false		25   Delta.				false
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		404						LN		16		1		false		 1               MR. JACKSON:  Right.				false

		405						LN		16		2		false		 2               SECRETARY PIERSON:  Anymore questions for				false

		406						LN		16		3		false		 3   Jeremy?				false

		407						LN		16		4		false		 4               (No response.)				false

		408						LN		16		5		false		 5               SECRETARY PIERSON:  All right.  Hearing				false

		409						LN		16		6		false		 6   none, we do have a quorum now.  What I'd like do is go				false

		410						LN		16		7		false		 7   ahead and present our presentation, and then we'll				false

		411						LN		16		8		false		 8   circle back to the number of items and we'll start back				false

		412						LN		16		9		false		 9   in a couple minutes.  And so thank you, Jeremy.				false

		413						LN		16		10		false		10               MR. BIENEMY:  Stanley Bienemy again for				false

		414						LN		16		11		false		11   staff.  I do have with me Monsanto and Shawn Welcome,				false

		415						LN		16		12		false		12   the project manager for everything on this.				false

		416						LN		16		13		false		13               Just to give you a little background on				false

		417						LN		16		14		false		14   this, Monsanto is a project that we have already				false

		418						LN		16		15		false		15   approved.  We do have a contract in place for it right				false

		419						LN		16		16		false		16   now.  What we're coming back to the Board for is there's				false

		420						LN		16		17		false		17   been a delay with the work and the project.				false

		421						LN		16		18		false		18               On November 14th, 2016, the LEDC Board				false

		422						LN		16		19		false		19   approved an unsponsored EDAP to Monsanto Company for				false

		423						LN		16		20		false		20   $1.7-million.  Due to unforeseen circumstances, the				false

		424						LN		16		21		false		21   project has suffered several delays and caused the				false

		425						LN		16		22		false		22   company to fall short in CapEx of $975-million.  As of				false

		426						LN		16		23		false		23   September 30th, the company had capital expenditures of				false

		427						LN		16		24		false		24   $968-million.				false

		428						LN		16		25		false		25               It's been a while since the Board has seen				false

		429						PG		17		0		false		page 17				false

		430						LN		17		1		false		 1   this, but the company is building a new production				false

		431						LN		17		2		false		 2   facility next to their current facility.  The new				false

		432						LN		17		3		false		 3   facility will manufacture the Roundup Ready Xtend Crop				false

		433						LN		17		4		false		 4   System.  This project will include expansion of internal				false

		434						LN		17		5		false		 5   railroads, a new boiler, other additional water				false

		435						LN		17		6		false		 6   capacity, new control room, maintenance shop, a new main				false

		436						LN		17		7		false		 7   gate into its internal railroad, a new deep well, a new				false

		437						LN		17		8		false		 8   laboratory for maintaining high-quality products, and a				false

		438						LN		17		9		false		 9   new electric substation.				false

		439						LN		17		10		false		10               Monsanto will utilize a host of new				false

		440						LN		17		11		false		11   technologies to control this process and ensure the				false

		441						LN		17		12		false		12   highest levels of safe operation.				false

		442						LN		17		13		false		13               The EDAP for 1.7-million is the cost				false

		443						LN		17		14		false		14   associated with the electrical and railroad				false

		444						LN		17		15		false		15   infrastructure improvements and the new and expanded				false

		445						LN		17		16		false		16   manufacturing facility.				false

		446						LN		17		17		false		17               Monsanto will provide the state either with				false

		447						LN		17		18		false		18   the first position mortgage or collateral required to				false

		448						LN		17		19		false		19   cover the collateral part of the loan.  We have not				false

		449						LN		17		20		false		20   received that as of yet because as of yet we have not				false

		450						LN		17		21		false		21   reimbursed any funds.				false

		451						LN		17		22		false		22               The staff recommends the approval for a				false

		452						LN		17		23		false		23   one-year extension to date per capital expenditure				false

		453						LN		17		24		false		24   benchmarks.  As a result of the approval, the job				false

		454						LN		17		25		false		25   performance will also be delayed by one year.  Staff				false

		455						PG		18		0		false		page 18				false

		456						LN		18		1		false		 1   also recommends a initial cost report be submitted by				false

		457						LN		18		2		false		 2   the company no later than 12 months after construction				false

		458						LN		18		3		false		 3   has completed.  The company has agreed to retain				false

		459						LN		18		4		false		 4   approximately 645 jobs with an estimated annual payroll				false

		460						LN		18		5		false		 5   of 86.7-million with an increase annually by 10 percent				false

		461						LN		18		6		false		 6   while creating 95 new jobs with an estimated payroll of				false

		462						LN		18		7		false		 7   8.7 million by 2030.  If the required jobs are created				false

		463						LN		18		8		false		 8   and maintained at the stipulated annual payroll levels,				false

		464						LN		18		9		false		 9   then this debt will be considered satisfied.  However,				false

		465						LN		18		10		false		10   if the company does not create the projected jobs and				false

		466						LN		18		11		false		11   payroll on an annual basis, then the unearned credit				false

		467						LN		18		12		false		12   balance for that year will be due and payable to LEDC				false

		468						LN		18		13		false		13   and all credits will be based on payroll.				false

		469						LN		18		14		false		14               And just to speak on the delays, I have				false

		470						LN		18		15		false		15   representatives from Monsanto that will discuss those.				false

		471						LN		18		16		false		16               MR. MCFARLAND:  Jeff McFarland with Monsanto				false

		472						LN		18		17		false		17   Company in St. Louis.  My colleague, Shawn (sic)				false

		473						LN		18		18		false		18   McLaren, will speak to the delay in the project, but				false

		474						LN		18		19		false		19   just wanted to extend our appreciation for a continued				false

		475						LN		18		20		false		20   partnership with the state.				false

		476						LN		18		21		false		21               The company's operated one of its two North				false

		477						LN		18		22		false		22   American chemical sites in Luling for almost 60 years,				false

		478						LN		18		23		false		23   and this is a substantial addition.  The anticipated				false

		479						LN		18		24		false		24   capital stands now approximately 1.4-billion.  As cited,				false

		480						LN		18		25		false		25   we have contracted to satisfy the job additional				false
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		482						LN		19		1		false		 1   requirements, in addition to retaining the existing				false

		483						LN		19		2		false		 2   employee base.  So it's just a matter of timing as it				false

		484						LN		19		3		false		 3   was mentioned, but I'll let Shawn (sic) elaborate on				false

		485						LN		19		4		false		 4   that.				false

		486						LN		19		5		false		 5               MR. MCLAREN:  Keith McLaren.  I'm the				false

		487						LN		19		6		false		 6   operations manager at the site for the future expansion.				false

		488						LN		19		7		false		 7               As was stated, we're currently projecting a				false

		489						LN		19		8		false		 8   15-month delay in the project.  We broke ground				false

		490						LN		19		9		false		 9   originally in 2017 and have been actively working on				false

		491						LN		19		10		false		10   that.  As Stanley alluded two, $968-million has already				false

		492						LN		19		11		false		11   been spent.  So this isn't a case of us slowing				false

		493						LN		19		12		false		12   progress.  It's really a case of us running into a few				false

		494						LN		19		13		false		13   unforeseen issues, mostly, as everyone's aware,				false

		495						LN		19		14		false		14   Louisiana has particularly wet weather.  So the initial				false

		496						LN		19		15		false		15   work in 2017 into 2018 was a lot of site prep and				false

		497						LN		19		16		false		16   foundation work, and so we experienced delays in that				false

		498						LN		19		17		false		17   due to the weather.  Anytime that you begin to				false

		499						LN		19		18		false		18   experience delays early on in the project, that will				false

		500						LN		19		19		false		19   have cascading consequences.				false

		501						LN		19		20		false		20               Certainly with a project of this size as				false

		502						LN		19		21		false		21   well, there's different complexity and performance				false

		503						LN		19		22		false		22   factors that go into the work.  So early in 2019, as				false

		504						LN		19		23		false		23   we're evaluating the current status of the project, it				false

		505						LN		19		24		false		24   became very apparent that we weren't going to meet the				false

		506						LN		19		25		false		25   original commitment on the mechanical completion date.				false

		507						PG		20		0		false		page 20				false

		508						LN		20		1		false		 1   Since that time, we are now targeting a mechanical				false

		509						LN		20		2		false		 2   completion date of January 2020.  We're currently 70				false

		510						LN		20		3		false		 3   percent complete with the construction progress, and				false

		511						LN		20		4		false		 4   we're actively working with over 1,400 construction				false

		512						LN		20		5		false		 5   workers per day targeting trying to finish this by the				false

		513						LN		20		6		false		 6   end of that year.				false

		514						LN		20		7		false		 7               There are a number of factors that go in				false

		515						LN		20		8		false		 8   after mechanical completion, commissioning and startup				false

		516						LN		20		9		false		 9   activities, and we anticipate that the operation will				false

		517						LN		20		10		false		10   start up in the first half of 2021.				false

		518						LN		20		11		false		11               SECRETARY PIERSON:  Questions for Monsanto				false

		519						LN		20		12		false		12   from any of the Board members?				false

		520						LN		20		13		false		13               MS. JOHNSON:  Yes.  You mentioned some				false

		521						LN		20		14		false		14   issues that you had for the delay.  Could you expound on				false

		522						LN		20		15		false		15   that?  For example, were there reworks for construction,				false

		523						LN		20		16		false		16   things of that nature?				false

		524						LN		20		17		false		17               MR. MCLAREN:  Yeah.  At this time, there				false

		525						LN		20		18		false		18   hasn't been any significant rework.  Really the				false

		526						LN		20		19		false		19   significant factor was weather, so anytime a rain event				false

		527						LN		20		20		false		20   comes through while we're doing foundation work paused				false

		528						LN		20		21		false		21   that work.  Certainly when we're working in mud and				false

		529						LN		20		22		false		22   dirt, that can also slow progress.  And then lightning				false

		530						LN		20		23		false		23   is also a factor.  Given the size and scale of the				false

		531						LN		20		24		false		24   structure and the safety standards that we maintain				false

		532						LN		20		25		false		25   within the company, we pause work for lightning.  And				false

		533						PG		21		0		false		page 21				false

		534						LN		21		1		false		 1   certainly when you have 1,400 construction workers to				false

		535						LN		21		2		false		 2   have them stop for a one-hour storm, it doesn't turn				false

		536						LN		21		3		false		 3   into one hour.				false

		537						LN		21		4		false		 4               MS. JOHNSON:  So when does the foundation,				false

		538						LN		21		5		false		 5   when is that going to be completed?				false

		539						LN		21		6		false		 6               MR. MCLAREN:  So the foundation was				false

		540						LN		21		7		false		 7   completed early this year.  We've actually installed				false

		541						LN		21		8		false		 8   over 8,600 tons of steel, all major equipment is				false

		542						LN		21		9		false		 9   installed, and we're currently working on piping				false

		543						LN		21		10		false		10   installed to finish that, as well as now moving to				false

		544						LN		21		11		false		11   electrical and instrumentation installed.  So if you are				false

		545						LN		21		12		false		12   in the area, you will notice it.				false

		546						LN		21		13		false		13               MS. JOHNSON:  Thank you.				false

		547						LN		21		14		false		14               MR. MCLAREN:  Very, very big.				false

		548						LN		21		15		false		15               SECRETARY PIERSON:  Any additional				false

		549						LN		21		16		false		16   questions?				false

		550						LN		21		17		false		17               MR. REINE:  This expansion is more around				false

		551						LN		21		18		false		18   the seeds than it is the Roundup?				false

		552						LN		21		19		false		19               MR. MCLAREN:  This is an extension of the				false

		553						LN		21		20		false		20   company strategy around providing farmers sustainable				false

		554						LN		21		21		false		21   agriculture products, so it is part of a broader crop				false

		555						LN		21		22		false		22   protection system, as we call it.				false

		556						LN		21		23		false		23               So this past year, over 60-million acres of				false

		557						LN		21		24		false		24   soy beans were planted in the US that supported the				false

		558						LN		21		25		false		25   trait and the platform of this industry, and so we see				false

		559						PG		22		0		false		page 22				false

		560						LN		22		1		false		 1   this not only as providing a chemistry product, but part				false

		561						LN		22		2		false		 2   of our portfolio of strategy of the company.				false

		562						LN		22		3		false		 3               MR. REINE:  I was -- with all of the news				false

		563						LN		22		4		false		 4   around Roundup these days, I was curious about your				false

		564						LN		22		5		false		 5   looking into the future of how sustainable is that as a				false

		565						LN		22		6		false		 6   product.				false

		566						LN		22		7		false		 7               MR. MCLAREN:  Yeah.  And so one of the major				false

		567						LN		22		8		false		 8   products was the glyphosate, which was --				false

		568						LN		22		9		false		 9               MR. REINE:  I couldn't say that big word,				false

		569						LN		22		10		false		10   so...				false

		570						LN		22		11		false		11               MR. MCLAREN:  The company is very much				false

		571						LN		22		12		false		12   committed to that product, and if you take away the				false

		572						LN		22		13		false		13   media and things that you hear there and you talk to				false

		573						LN		22		14		false		14   farmers directly, they're good solutions.  And even				false

		574						LN		22		15		false		15   given some of the bad publicity, we still have				false

		575						LN		22		16		false		16   (inaudible).  Over 80 percent of the company's life is				false

		576						LN		22		17		false		17   produced at that site, and that's shipped globally.  We				false

		577						LN		22		18		false		18   see glyphosate as a long-term, sustainable option that				false

		578						LN		22		19		false		19   the company is committed to, and we'll defend that				false

		579						LN		22		20		false		20   vigorously.				false

		580						LN		22		21		false		21               Furthermore, as we look at this expansion				false

		581						LN		22		22		false		22   and this production and the new chemistry, it is not				false

		582						LN		22		23		false		23   only to support the United States, but it is also going				false

		583						LN		22		24		false		24   to play a global role.  Specifically we see markets				false

		584						LN		22		25		false		25   opening up in South America --				false

		585						PG		23		0		false		page 23				false

		586						LN		23		1		false		 1               MR. REINE:  Thank you.				false

		587						LN		23		2		false		 2               SECRETARY PIERSON:  Any other questions?				false

		588						LN		23		3		false		 3               MR. JACKSON:  So this is a chemistry plant				false

		589						LN		23		4		false		 4   or this is a seed GMO or modification plant?				false

		590						LN		23		5		false		 5               MR. MCLAREN:  Yeah.  It is a pure chemistry				false

		591						LN		23		6		false		 6   plant, and so we are producing the dicamba active				false

		592						LN		23		7		false		 7   ingredient.  We also have a sister facility in Iowa that				false

		593						LN		23		8		false		 8   helps support the formulation, which we'll deliver to				false

		594						LN		23		9		false		 9   the US market within the Midwest there, but it is				false

		595						LN		23		10		false		10   complementary.  The steel and trade platform that we				false

		596						LN		23		11		false		11   have is the Roundup Xtend Crop System.				false

		597						LN		23		12		false		12               MR. JACKSON:  Thank you.				false

		598						LN		23		13		false		13               SECRETARY PIERSON:  All right.  Thank you,				false

		599						LN		23		14		false		14   gentlemen.				false

		600						LN		23		15		false		15               And what I'd like to do now is sort of				false

		601						LN		23		16		false		16   circle back.  Ms. Sue Durand has joined us, and we have				false

		602						LN		23		17		false		17   a quorum.				false

		603						LN		23		18		false		18               Ms. Durand, we covered some information				false

		604						LN		23		19		false		19   prior to your arrival.  If there's any of these elements				false

		605						LN		23		20		false		20   that you would like to have additional information on,				false

		606						LN		23		21		false		21   just please let us know, but I'll try to get them to				false

		607						LN		23		22		false		22   bring those sketches back.				false

		608						LN		23		23		false		23               But let's return to the Agenda Item number				false

		609						LN		23		24		false		24   3, the approval of the minutes from the previous meeting				false

		610						LN		23		25		false		25   that was introduced.  There were no notes, and I don't				false

		611						PG		24		0		false		page 24				false

		612						LN		24		1		false		 1   know if you have any to add.				false

		613						LN		24		2		false		 2               MR. REINE:  If there's no changes to the				false

		614						LN		24		3		false		 3   minutes, I move for approval.				false

		615						LN		24		4		false		 4               MR. JACKSON:  Second.				false

		616						LN		24		5		false		 5               SECRETARY PIERSON:  Moved by Louis Reine and				false

		617						LN		24		6		false		 6   second by Charles Jackson.				false

		618						LN		24		7		false		 7               Any additional comments?				false

		619						LN		24		8		false		 8               (No response.)				false

		620						LN		24		9		false		 9               SECRETARY PIERSON:  Hearing none, all in				false

		621						LN		24		10		false		10   favor of the motion for approval, say aye.				false

		622						LN		24		11		false		11               (Several member respond "aye.")				false

		623						LN		24		12		false		12               SECRETARY PIERSON:  Motion approved.				false

		624						LN		24		13		false		13               We'll move to Number 4, the in-house				false

		625						LN		24		14		false		14   approvals relating to the Small Business Loan & Guaranty				false

		626						LN		24		15		false		15   Program.  Staff presented favorable recommendations for				false

		627						LN		24		16		false		16   French Truck, LLC, for Krazy for Keto, LLC and for DC				false

		628						LN		24		17		false		17   Fab & Custom.  Those were three participants in the Loan				false

		629						LN		24		18		false		18   Guaranty Program that were all move forward based on				false

		630						LN		24		19		false		19   staff recommendations, favorable staff recommendations.				false

		631						LN		24		20		false		20               Ms. Durand or any others have any questions				false

		632						LN		24		21		false		21   or concerns regarding those?				false

		633						LN		24		22		false		22               MR. REINE:  Is it appropriate to approve				false

		634						LN		24		23		false		23   them in globo?				false

		635						LN		24		24		false		24               MS. MITCHELL:  We don't need a motion on				false

		636						LN		24		25		false		25   in-house approvals.  That's just a report out to the				false

		637						PG		25		0		false		page 25				false

		638						LN		25		1		false		 1   Board, so we can move to the next item.				false

		639						LN		25		2		false		 2               MR. REINE:  I make a motion to accept your				false

		640						LN		25		3		false		 3   report then.				false

		641						LN		25		4		false		 4               MS. MITCHELL:  Second.				false

		642						LN		25		5		false		 5               SECRETARY PIERSON:  Motion and a second.				false

		643						LN		25		6		false		 6               I have motion by Mr. Reine and a second by				false

		644						LN		25		7		false		 7   Kimberly Johnson to accept the in-house approvals as				false

		645						LN		25		8		false		 8   reported.  All in favor, please say aye.				false

		646						LN		25		9		false		 9               (Several members respond "aye.")				false

		647						LN		25		10		false		10               SECRETARY PIERSON:  With that, Item Number 5				false

		648						LN		25		11		false		11   was the Small Business Loan & Guaranty Program relative				false

		649						LN		25		12		false		12   to DMS Holdings, LLC regarding their request for program				false

		650						LN		25		13		false		13   continuance.				false

		651						LN		25		14		false		14               MR. JACKSON:  I move to grant that				false

		652						LN		25		15		false		15   continuance.				false

		653						LN		25		16		false		16               SECRETARY PIERSON:  Moved by Charles Jackson				false

		654						LN		25		17		false		17   to grant continuance; second by --				false

		655						LN		25		18		false		18               MR. SIMPSON:  Second.				false

		656						LN		25		19		false		19               SECRETARY PIERSON:  -- Cal Jackson (sic).				false

		657						LN		25		20		false		20               All in favor, please -- all in favor of the				false

		658						LN		25		21		false		21   acceptance of this Loan Guaranty Program SSBCI for DMS				false

		659						LN		25		22		false		22   Holdings, please say aye.				false

		660						LN		25		23		false		23               (Several members respond "aye.")				false

		661						LN		25		24		false		24               SECRETARY PIERSON:  Thank you for that.				false

		662						LN		25		25		false		25               Next we have the presentation from Raeford				false

		663						PG		26		0		false		page 26				false

		664						LN		26		1		false		 1   Farms regarding participation in the Economic				false

		665						LN		26		2		false		 2   Development Award Program.  I don't believe there were				false

		666						LN		26		3		false		 3   any concerns after the presentation, no questions by the				false

		667						LN		26		4		false		 4   Board, so I would move that we favorably adopt that				false

		668						LN		26		5		false		 5   program for Raeford Farms.				false

		669						LN		26		6		false		 6               MR. REINE:  Second.				false

		670						LN		26		7		false		 7               SECRETARY PIERSON:  Second by Louis Reine.				false

		671						LN		26		8		false		 8               Ay suggestions?				false

		672						LN		26		9		false		 9               (No response.)				false

		673						LN		26		10		false		10               SECRETARY PIERSON:  Hearing none, all in				false

		674						LN		26		11		false		11   favor, please signify by saying aye.				false

		675						LN		26		12		false		12               (Several members respond "aye.")				false

		676						LN		26		13		false		13               SECRETARY PIERSON:  Thank you for that.				false

		677						LN		26		14		false		14               We just heard from Monsanto and their				false

		678						LN		26		15		false		15   request for extension of their contract as they proceed				false

		679						LN		26		16		false		16   with the project that has $968-million on the ground at				false

		680						LN		26		17		false		17   this moment but needs the time extension due to delays				false

		681						LN		26		18		false		18   in site preparation and foundation work that occurred.				false

		682						LN		26		19		false		19   I believe the Board had the opportunity to ask				false

		683						LN		26		20		false		20   questions.				false

		684						LN		26		21		false		21               I would entertain a motion to move this				false

		685						LN		26		22		false		22   forward at this time.				false

		686						LN		26		23		false		23               MR. SIMPSON:  Move to accept.				false

		687						LN		26		24		false		24               MS. JOHNSON:  Second.				false

		688						LN		26		25		false		25               SECRETARY PIERSON:  Moved by Cal Jackson				false

		689						PG		27		0		false		page 27				false

		690						LN		27		1		false		 1   (sic); second by Ms. Kimberly Johnson.				false

		691						LN		27		2		false		 2               Did I say this wrong?				false

		692						LN		27		3		false		 3               MR. SIMPSON:  Cal Simpson.				false

		693						LN		27		4		false		 4               SECRETARY PIERSON:  I quit reading this.				false

		694						LN		27		5		false		 5               Cal, thank you.				false

		695						LN		27		6		false		 6               Cal Simpson.  And all in favor of moving				false

		696						LN		27		7		false		 7   forward on Monsanto Economic Development Award Program				false

		697						LN		27		8		false		 8   time extension, please signify by saying aye.				false

		698						LN		27		9		false		 9               (Several members respond "aye.")				false

		699						LN		27		10		false		10               SECRETARY PIERSON:  Thank you for that.				false

		700						LN		27		11		false		11               All right.  That brings us to now.  Item				false

		701						LN		27		12		false		12   Number 7, as you'll recall, the Board has been				false

		702						LN		27		13		false		13   interested in a review of our Venture Capital Programs				false

		703						LN		27		14		false		14   that are vetted in the portfolio.  A number of those				false

		704						LN		27		15		false		15   presentations have been made.  Today we have Mr. Kevin				false

		705						LN		27		16		false		16   Couhig, who will present Source Capital, which is part				false

		706						LN		27		17		false		17   of the portfolio.  Ms. Susan Bigner.				false

		707						LN		27		18		false		18               MS. BIGNER:  Good morning.  Today we have				false

		708						LN		27		19		false		19   Source Capital, which originated as First BIDCO in 1997,				false

		709						LN		27		20		false		20   to present an update on their current activities.  This				false

		710						LN		27		21		false		21   is one of our oldest investments that is still in				false

		711						LN		27		22		false		22   operation.				false

		712						LN		27		23		false		23               Source Capital is governed by the Business				false

		713						LN		27		24		false		24   and Industrial Development Corporation Investment and				false

		714						LN		27		25		false		25   Co-Investment Programs, often referred to as BIDCOs.				false

		715						PG		28		0		false		page 28				false

		716						LN		28		1		false		 1   They are profit, state-chartered, non-depository				false

		717						LN		28		2		false		 2   alternative financing sources licensed by the Office of				false

		718						LN		28		3		false		 3   Financial Institutions, which provided equity and				false

		719						LN		28		4		false		 4   subordinate debt financing to new and growing				false

		720						LN		28		5		false		 5   businesses.				false

		721						LN		28		6		false		 6               With me today is Kevin Couhig of Source				false

		722						LN		28		7		false		 7   Capital.  He's the manager of the fund and has been from				false

		723						LN		28		8		false		 8   the day first day.  LEDC originally co-invested				false

		724						LN		28		9		false		 9   2.5-million into First Louisiana BIDCO, which was a				false

		725						LN		28		10		false		10   subsidiary of Source Capital Corporation in 1997.  In				false

		726						LN		28		11		false		11   2001, LEDC agreed to transfer its interest in Source				false

		727						LN		28		12		false		12   Capital Corporation upon the sale of First BIDCO to				false

		728						LN		28		13		false		13   Fidelity Bank.  Later, Source Capital Corporation merged				false

		729						LN		28		14		false		14   into Source Capital, LLC resulting in LEDC owning 18,000				false

		730						LN		28		15		false		15   shares of Common Stock in the LLC.				false

		731						LN		28		16		false		16               Included in the portfolio is a loan from				false

		732						LN		28		17		false		17   STAR for almost 6.5-million, which was part of the First				false
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		977						LN		38		2		false		 2   state and how they're playing an important role in our				false

		978						LN		38		3		false		 3   ability to be successful.				false

		979						LN		38		4		false		 4               Mr. Tepper.				false

		980						LN		38		5		false		 5               MR. TEPPER:  Thank you, Secretary Pierson.				false

		981						LN		38		6		false		 6               Michael Tepper, Director of Business				false

		982						LN		38		7		false		 7   Intelligence.  I'm here this morning to talk about the				false

		983						LN		38		8		false		 8   EDRED program and it's place in our success with site				false

		984						LN		38		9		false		 9   certification.  Within your packet, you'll see a brief				false

		985						LN		38		10		false		10   history prior to Economic Development Site Readiness				false

		986						LN		38		11		false		11   Initiative, EDRED.				false

		987						LN		38		12		false		12               Louisiana found themselves losing some				false

		988						LN		38		13		false		13   competitive national projects because the state did not				false

		989						LN		38		14		false		14   have development ready sites to submit.  Although the				false

		990						LN		38		15		false		15   state would submit fully-developed sites from industrial				false

		991						LN		38		16		false		16   parks, Louisiana was in a competitive disadvantage by				false

		992						LN		38		17		false		17   submitting agricultural and green field sites with the				false

		993						LN		38		18		false		18   inherent possibility of unknown fatal flaws.  Site				false

		994						LN		38		19		false		19   consultants increasingly will only accept certified				false

		995						LN		38		20		false		20   development-ready sites in proposals for major projects.				false

		996						LN		38		21		false		21               The purpose of the site readiness program is				false

		997						LN		38		22		false		22   to work with regional partners to identify and evaluate				false

		998						LN		38		23		false		23   the portfolio to invest in industrial sites in this				false

		999						LN		38		24		false		24   state and then invest in enhancing the marketability and				false

		1000						LN		38		25		false		25   competitiveness of those sites by completing a fatal				false

		1001						PG		39		0		false		page 39				false

		1002						LN		39		1		false		 1   flaw analysis and basic site due diligence.  Ultimately				false

		1003						LN		39		2		false		 2   EDRED helps to grow the number of LED-certified sites.				false

		1004						LN		39		3		false		 3               It says due to, but thanks to the allocation				false

		1005						LN		39		4		false		 4   of $4-million in 2012 and another million dollars in				false

		1006						LN		39		5		false		 5   2015 and 2-million in '17 by this Board, the State				false

		1007						LN		39		6		false		 6   Certified Site Program has grown from 20 sites certified				false

		1008						LN		39		7		false		 7   in 2012 to -- this is actually a bit dated.  We have 108				false

		1009						LN		39		8		false		 8   sites that have been certified as of today.  We had				false

		1010						LN		39		9		false		 9   certified sites in 12 parishes prior to EDRED's				false

		1011						LN		39		10		false		10   assistance, but 34 parishes now, and LED is now able to				false

		1012						LN		39		11		false		11   compete more effectively for major projects within				false

		1013						LN		39		12		false		12   multiple states and other countries and avoid				false

		1014						LN		39		13		false		13   elimination by not having quality development ready				false

		1015						LN		39		14		false		14   sites.				false

		1016						LN		39		15		false		15               When companies submit RFIs to LED, we have				false

		1017						LN		39		16		false		16   very short timeframes, sometimes a week, maybe two if				false

		1018						LN		39		17		false		17   we're lucky.  The amount of time that they require for				false

		1019						LN		39		18		false		18   turnaround does not allow for submission of the site.				false

		1020						LN		39		19		false		19   It does not have due diligence already completed.  And				false

		1021						LN		39		20		false		20   having said that, clearly certified sites get pushed to				false

		1022						LN		39		21		false		21   the front of the line when it comes to time for				false

		1023						LN		39		22		false		22   submission for these projects.				false

		1024						LN		39		23		false		23               The second slide shows or the next slide				false

		1025						LN		39		24		false		24   shows the number of times we submitted these sites in				false

		1026						LN		39		25		false		25   the last year as well as the number of times that				false

		1027						PG		40		0		false		page 40				false

		1028						LN		40		1		false		 1   regional or local ED professionals have submitted those				false

		1029						LN		40		2		false		 2   site to us before our RFP is sent out.				false

		1030						LN		40		3		false		 3               One of the projects that we tend to talk a				false

		1031						LN		40		4		false		 4   lot about, because it was very recent, and we also have				false

		1032						LN		40		5		false		 5   the but for argument always in our ear is Graphic				false

		1033						LN		40		6		false		 6   Packing.  Graphic Packing was going to expand their				false

		1034						LN		40		7		false		 7   facility into Alabama because they could not find a site				false

		1035						LN		40		8		false		 8   in their immediate area that suited their needs.				false

		1036						LN		40		9		false		 9   However, the soils in Alabama were not conducive to the				false

		1037						LN		40		10		false		10   site to a project scale that they were implementing.				false

		1038						LN		40		11		false		11   And fortunately we had a certified site within the Metro				false

		1039						LN		40		12		false		12   Area at Millhaven, and they, I believe, completed with				false

		1040						LN		40		13		false		13   their project of $274-million.				false

		1041						LN		40		14		false		14               And if I could just read the quote,				false

		1042						LN		40		15		false		15   "Louisiana successfully competed against other states,				false

		1043						LN		40		16		false		16   including Georgia, Arkansas and Mississippi, to attract				false

		1044						LN		40		17		false		17   the combined folding and logistics facility to Monroe.				false

		1045						LN		40		18		false		18   The companies evaluated multiple sites before choosing				false

		1046						LN		40		19		false		19   the 726-acre Millhaven Road property, an LED-certified				false

		1047						LN		40		20		false		20   site adjacent to the Kansas City Railroad and the North				false

		1048						LN		40		21		false		21   side of Interstate 20, about two miles east of Monroe				false

		1049						LN		40		22		false		22   Regional Airport."				false

		1050						LN		40		23		false		23               But for having a certified site within that				false

		1051						LN		40		24		false		24   area, within their market, within their current employee				false

		1052						LN		40		25		false		25   base range, they would have left.				false

		1053						PG		41		0		false		page 41				false

		1054						LN		41		1		false		 1               The next slide has a list of certified sites				false

		1055						LN		41		2		false		 2   that have been put into commerce.  We do not have data				false

		1056						LN		41		3		false		 3   on all of them.  Unfortunately we do not track every				false

		1057						LN		41		4		false		 4   time they are sold.  We try to, but every time we have				false

		1058						LN		41		5		false		 5   an RFI that has requirements that are suited for a				false

		1059						LN		41		6		false		 6   certified site, we submit it.  We've had a number of				false

		1060						LN		41		7		false		 7   successes.  So you will see some empty places on this				false

		1061						LN		41		8		false		 8   list.  But just doing a quick tally, the sites that were				false

		1062						LN		41		9		false		 9   certified that we're aware of that we worked on the				false

		1063						LN		41		10		false		10   projects for, there were over $24-million in annual				false

		1064						LN		41		11		false		11   payroll for the jobs that were created for those				false

		1065						LN		41		12		false		12   projects on those locations.  It's about $78,000 a year				false

		1066						LN		41		13		false		13   on average.  Well above the average payroll in the				false

		1067						LN		41		14		false		14   parishes where they're located.  Not to mention the fact				false

		1068						LN		41		15		false		15   that using numbers generated by the BEA that we tend to				false

		1069						LN		41		16		false		16   look at when it comes to impact analyses, that level of				false

		1070						LN		41		17		false		17   salary would generate about $1,100,000 in state tax				false

		1071						LN		41		18		false		18   revenue every year.  Every year.				false

		1072						LN		41		19		false		19               The CapEx is heavily weighted towards				false

		1073						LN		41		20		false		20   Methanex because that was a billion dollar-plus facility				false

		1074						LN		41		21		false		21   located on a certified site, but you're talking well				false

		1075						LN		41		22		false		22   north of $1.2-billion in actual growth on these sites.				false

		1076						LN		41		23		false		23   It's a lot of construction work, it's a lot of				false

		1077						LN		41		24		false		24   construction jobs, it's a lot of sales tax.				false

		1078						LN		41		25		false		25               The next slide shows prior to EDRED these 20				false

		1079						PG		42		0		false		page 42				false

		1080						LN		42		1		false		 1   certified sites and the distribution around the state,				false

		1081						LN		42		2		false		 2   and then afterwards, the impact that EDRED has had on				false

		1082						LN		42		3		false		 3   the certified sites program allowing us to branch out				false

		1083						LN		42		4		false		 4   and look at areas that we have not been able to put a				false

		1084						LN		42		5		false		 5   certified site in.				false

		1085						LN		42		6		false		 6               EDRED dollars allow a 75 percent match from				false

		1086						LN		42		7		false		 7   the state's perspective for the cost of certification.				false

		1087						LN		42		8		false		 8   That level of understanding of a site is essentially				false

		1088						LN		42		9		false		 9   moving forward at a competitive environment that we're				false

		1089						LN		42		10		false		10   in for major projects.				false

		1090						LN		42		11		false		11               Does anyone have any questions?				false

		1091						LN		42		12		false		12               SECRETARY PIERSON:  I would like to just, if				false

		1092						LN		42		13		false		13   I might recap that a little bit, Mike has done a great				false

		1093						LN		42		14		false		14   job of illuminating the program and it's recent success				false

		1094						LN		42		15		false		15   today.				false

		1095						LN		42		16		false		16               Thinking of it in retail terms, you walk				false

		1096						LN		42		17		false		17   into the store, there's nothing on the shelves.  What				false

		1097						LN		42		18		false		18   we've been able to do is put now 108 packages on the				false

		1098						LN		42		19		false		19   shelves, and so moneys that have been deployed into the				false

		1099						LN		42		20		false		20   program, it's not as much as an expense as it is an				false

		1100						LN		42		21		false		21   investment.  We will continue to market these 108 sites				false

		1101						LN		42		22		false		22   that we have, and we'll continue to try to certify more				false

		1102						LN		42		23		false		23   sites.  And I tell Mr. Tepper quite often that my goal				false

		1103						LN		42		24		false		24   is not to have 200 certified sites, I will or I would				false

		1104						LN		42		25		false		25   like to, but what we want to see is those sites coming				false

		1105						PG		43		0		false		page 43				false

		1106						LN		43		1		false		 1   off those shelves and new sites going on.  And so our				false

		1107						LN		43		2		false		 2   inventory can stay at 108, and I'm just fine with that				false

		1108						LN		43		3		false		 3   if we're seeing these sites being selected across the				false

		1109						LN		43		4		false		 4   board.  So it's building an important inventory for				false

		1110						LN		43		5		false		 5   Louisiana to have those packages on the shelves ready to				false

		1111						LN		43		6		false		 6   go.				false

		1112						LN		43		7		false		 7               We're in a ready-to-go world right now, and				false

		1113						LN		43		8		false		 8   if it's just a field out there and I've got to try to				false

		1114						LN		43		9		false		 9   convince somebody that it's a great place for them to				false

		1115						LN		43		10		false		10   locate their facility, they're going to ask me "Well,				false

		1116						LN		43		11		false		11   what about pipelines?"  "Where's the electricity?"  "How				false

		1117						LN		43		12		false		12   will we have water and sewer at this location?"  And				false

		1118						LN		43		13		false		13   there's either lip service to those answers or a				false

		1119						LN		43		14		false		14   dependence on somebody else telling me "It's fine."				false

		1120						LN		43		15		false		15   None of which really weigh out very well for someone				false

		1121						LN		43		16		false		16   considering a very significant investment.				false

		1122						LN		43		17		false		17               Our program, I would argue, is best in				false

		1123						LN		43		18		false		18   class.  It's attracting some national attention from				false

		1124						LN		43		19		false		19   site selection professionals.  They even invited us to				false

		1125						LN		43		20		false		20   make a presentation at a conference, a small conference				false

		1126						LN		43		21		false		21   where economic development is moving in this direction				false

		1127						LN		43		22		false		22   to have that ready inventory, and we're being seen as a				false

		1128						LN		43		23		false		23   leader due to this best-in-class program that we've				false

		1129						LN		43		24		false		24   established.				false

		1130						LN		43		25		false		25               And, finally, an important feature I believe				false

		1131						PG		44		0		false		page 44				false

		1132						LN		44		1		false		 1   is that while we participate in this certification, the				false

		1133						LN		44		2		false		 2   funds that largely go to engineering firms that have to				false

		1134						LN		44		3		false		 3   certify the work that's being done out there, have				false

		1135						LN		44		4		false		 4   access to the maps of where the pipelines are, et				false

		1136						LN		44		5		false		 5   cetera, et cetera, there's skin in the game by other				false

		1137						LN		44		6		false		 6   parties, those being the governmental entities or				false

		1138						LN		44		7		false		 7   developers or land holders.  So anyone that is working				false

		1139						LN		44		8		false		 8   towards a certified site also has to bring their funds				false

		1140						LN		44		9		false		 9   to the table.  So we when you look at the funds that				false

		1141						LN		44		10		false		10   we've invested here, please know that there's an				false

		1142						LN		44		11		false		11   additional layer of funds that aren't reflected here				false

		1143						LN		44		12		false		12   that have been the private sector contribution or our				false

		1144						LN		44		13		false		13   partner contributions along the way.				false

		1145						LN		44		14		false		14               Finally, while we are in this marketing				false

		1146						LN		44		15		false		15   effort to secure investment in our state on these sites,				false

		1147						LN		44		16		false		16   to have the inventory is one part that's very important,				false

		1148						LN		44		17		false		17   but the other thing that's represented here is speed to				false

		1149						LN		44		18		false		18   market.  Since these sites have taken away all of your				false

		1150						LN		44		19		false		19   worries about pipeline or where the rail is or all of				false

		1151						LN		44		20		false		20   the utility factors, et cetera, it can be ready very				false

		1152						LN		44		21		false		21   quickly, and we live in a world where a board of				false

		1153						LN		44		22		false		22   directors is going to hear a report from a site				false

		1154						LN		44		23		false		23   selection consultant and very quickly make decisions.				false

		1155						LN		44		24		false		24   And, again, this gives us a real advantage in the market				false

		1156						LN		44		25		false		25   we're competing in for these types of investments.				false

		1157						PG		45		0		false		page 45				false

		1158						LN		45		1		false		 1               MR. TEPPER:  I could not agree more.				false

		1159						LN		45		2		false		 2               MR. JACKSON:  Remind me, when they				false

		1160						LN		45		3		false		 3   participate in the EDRED program and become certified,				false

		1161						LN		45		4		false		 4   do they agree on a set price for the property in the				false

		1162						LN		45		5		false		 5   event that it's acquired?				false

		1163						LN		45		6		false		 6               MR. TEPPER:  Yes, they do.  In fact, in				false

		1164						LN		45		7		false		 7   finance, we ask for a set price.  We have a MOU that the				false

		1165						LN		45		8		false		 8   contract that they go into with the original and we have				false

		1166						LN		45		9		false		 9   a contract with the original entity.  We have supplied				false

		1167						LN		45		10		false		10   assistance recently with mostly municipalities and port				false

		1168						LN		45		11		false		11   entity that were not aware of the correct price to place				false

		1169						LN		45		12		false		12   their item or to place their acreage.  I'm a big fan of				false

		1170						LN		45		13		false		13   the market, and I believe that the price will be				false

		1171						LN		45		14		false		14   determined by the market.  Understanding the sites does				false

		1172						LN		45		15		false		15   not necessarily change the site.  It just allows, as				false

		1173						LN		45		16		false		16   Secretary Pierson alluded to, a speed with which we can				false

		1174						LN		45		17		false		17   act.  And so we have, in the past year of so, we have				false

		1175						LN		45		18		false		18   started seeing more and more questions regarding				false

		1176						LN		45		19		false		19   assistance to understand what an appropriate price would				false

		1177						LN		45		20		false		20   be.				false

		1178						LN		45		21		false		21               But, yes, they are locked into an agreed				false

		1179						LN		45		22		false		22   price for one year.				false

		1180						LN		45		23		false		23               SECRETARY PIERSON:  And as you can well				false

		1181						LN		45		24		false		24   imagine, you have some vacant property, you've seen				false

		1182						LN		45		25		false		25   recent sales of $5,000 an acre, but suddenly Economic				false

		1183						PG		46		0		false		page 46				false

		1184						LN		46		1		false		 1   Development vehicles are in the area and people are				false

		1185						LN		46		2		false		 2   working around, suddenly that price, if it's not been				false

		1186						LN		46		3		false		 3   agreed to up front, becomes $10,000 an acre or some				false

		1187						LN		46		4		false		 4   other figure because someone suddenly sees an				false

		1188						LN		46		5		false		 5   opportunity.				false

		1189						LN		46		6		false		 6               So, again, one of the variables that we're				false

		1190						LN		46		7		false		 7   trying to take out of the equation and that fixed price				false

		1191						LN		46		8		false		 8   point is very important.				false

		1192						LN		46		9		false		 9               MR. JACKSON:  What happens at the end of the				false

		1193						LN		46		10		false		10   year?  Do you renegotiate or...				false

		1194						LN		46		11		false		11               MR. TEPPER:  We don't renegotiate it, but				false

		1195						LN		46		12		false		12   what we have found is, like I said, I am a fan of the				false

		1196						LN		46		13		false		13   market, and I believe that we have not seen dramatic				false

		1197						LN		46		14		false		14   increases in prices asked for acreage.  It might bump a				false

		1198						LN		46		15		false		15   bit, but, again, that just depends on the negotiating				false

		1199						LN		46		16		false		16   point on the property owner's side.				false

		1200						LN		46		17		false		17               MR. JACKSON:  That Graphic facility is				false

		1201						LN		46		18		false		18   amazing.  I've not actually toured it yet, although I				false

		1202						LN		46		19		false		19   hope to shortly.				false

		1203						LN		46		20		false		20               MR. TEPPER:  I was there yesterday.				false

		1204						LN		46		21		false		21               MR. JACKSON:  But it is absolutely amazing.				false

		1205						LN		46		22		false		22   They've done some pretty significant things out there.				false

		1206						LN		46		23		false		23   Very nice.				false

		1207						LN		46		24		false		24               SECRETARY PIERSON:  So the motion before the				false

		1208						LN		46		25		false		25   Board, and I will come back to give each Board member				false

		1209						PG		47		0		false		page 47				false

		1210						LN		47		1		false		 1   and the public an opportunity to continue to ask				false

		1211						LN		47		2		false		 2   questions or comment, but what we're asking you to				false

		1212						LN		47		3		false		 3   consider today is that to date we have invested the				false

		1213						LN		47		4		false		 4   funds entrusted for this program by the LEDC Board and				false

		1214						LN		47		5		false		 5   our fuel tank now has gone close to empty.  And what				false

		1215						LN		47		6		false		 6   we'd like to do is put $4-million of capacity back				false

		1216						LN		47		7		false		 7   available so that we can continue this journey, continue				false

		1217						LN		47		8		false		 8   to certify sites and work across our state.				false

		1218						LN		47		9		false		 9               MR. REINE:  If I remember correctly, the				false
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		1457						LN		56		14		false		14   the past due and high risk loans are reflected between				false

		1458						LN		56		15		false		15   25 and 100 percent.  The allowance totals $965,678.				false

		1459						LN		56		16		false		16               For the EDAP Loan Portfolio, it is reflected				false

		1460						LN		56		17		false		17   as of October 31st, 2019.  There are currently two loans				false

		1461						LN		56		18		false		18   in this portfolio, which is Town of Colfax and City of				false

		1462						LN		56		19		false		19   Bastrop.  The portfolio totals $625,885.  The allowance				false

		1463						LN		56		20		false		20   for the EDAP Loan Losses is set at 15 percent, and it				false

		1464						LN		56		21		false		21   totals $93,883.				false

		1465						LN		56		22		false		22               For the last page, we have added a Budget				false

		1466						LN		56		23		false		23   Recap section to the Accountant's Report for the LED				false

		1467						LN		56		24		false		24   State Small Business Loan & Guaranty Program.  The				false

		1468						LN		56		25		false		25   approved and projected expenditures exhaust the entire				false

		1469						PG		57		0		false		page 57				false

		1470						LN		57		1		false		 1   Fiscal Year '20 budget of $1,439,346.  Therefore, we				false

		1471						LN		57		2		false		 2   added a "Use of Recycled Funds" section that are				false

		1472						LN		57		3		false		 3   currently -- it currently reflects two loans with				false

		1473						LN		57		4		false		 4   in-house approvals and are projected to be expended at				false

		1474						LN		57		5		false		 5   $61,125 in this fiscal year.				false

		1475						LN		57		6		false		 6               And that concludes my report.				false

		1476						LN		57		7		false		 7               MR. REINE:  How much money is available in				false

		1477						LN		57		8		false		 8   the recycled fund?				false

		1478						LN		57		9		false		 9               MS. VILLA:  Mr. Brenda and I had this				false

		1479						LN		57		10		false		10   discussion yesterday.  We believe -- I think it's like				false

		1480						LN		57		11		false		11   1.2.				false

		1481						LN		57		12		false		12               Crystal, you may know off the top of your				false

		1482						LN		57		13		false		13   head, but I believe it's about 1.2 that's recycled that				false

		1483						LN		57		14		false		14   we can truly use to guaranty a loan.				false

		1484						LN		57		15		false		15               MS. DALGO:  That's correct.  That sounds...				false

		1485						LN		57		16		false		16               MS. VILLA:  And as you recall, our guaranty,				false

		1486						LN		57		17		false		17   our set aside is -- our guaranty is 75 percent of the				false

		1487						LN		57		18		false		18   loan, and set aside is 25 percent of that 75 percent;				false

		1488						LN		57		19		false		19   correct?				false

		1489						LN		57		20		false		20               MS. DALGO:  Correct.				false

		1490						LN		57		21		false		21               Are there any other questions?				false

		1491						LN		57		22		false		22               SECRETARY PIERSON:  Any other questions for				false

		1492						LN		57		23		false		23   our accountant?				false

		1493						LN		57		24		false		24               (No response.)				false

		1494						LN		57		25		false		25               SECRETARY PIERSON:  I'll entertain a motion				false

		1495						PG		58		0		false		page 58				false

		1496						LN		58		1		false		 1   for approval of the report as submitted.				false

		1497						LN		58		2		false		 2               MR. REINE:  So moved.				false

		1498						LN		58		3		false		 3               SECRETARY PIERSON:  Moved by Louis Reine;				false

		1499						LN		58		4		false		 4   second by Ms. Durand.				false

		1500						LN		58		5		false		 5               Any comments from the public?				false
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		1508						LN		58		13		false		13   question.				false
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		1533						LN		59		12		false		12   information as to whether or not the Board -- I'm				false

		1534						LN		59		13		false		13   sorry --				false

		1535						LN		59		14		false		14               MR. REINE:  That answers my question.  Thank				false

		1536						LN		59		15		false		15   you.				false

		1537						LN		59		16		false		16               MS. DALGO:  Thank you.				false
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		1563						LN		60		16		false		16   earlier about making sure that the rural communities in				false
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		1594						LN		61		21		false		21   place over the last four years relative to support for				false
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November 07, 2019
MEETING MINUTES

Page 3
1 1 SECRETARY PIERSON  Good norning. At 9:41
2 2 we're going to go ahead and call the meeting to order.
3 3 Just so that you're aware, we do have a quorum but we
4 4 also have two nenbers in route, and for that reason,
5 5 we'll nmaybe just nove through the early portions of the
6 6 agenda and save sone of the presentations and the
7 7 significant actions that need to be taken by the Board
8 MEETI NG M NUTES FOR THE BOARD OF DI RECTORS 8 today for the latter part of the agenda. And that way
9 OF THE 9 we wll acconmodate the nost presence of the Board to be
10 LOUI S| ANA ECONOM C DEVELOPMENT CORPORATI ON 10 able to get all of the information.
1 HELD AT 11 Sowith that, | would like to now ask
12 LASALLE BUILDI NG LABELLE BOARD ROOM 1ST FLOOR |12 for the rollcall.
13 617 NORTH 3RD STREET 13 M5, SMMNS: Al den Andre.
14 BATON ROUGE, LQOUI SI ANA 14 (No response. )
15 ON THE 7TH DAY OF NOVEMBER, 2019 15 Ms. SMVMONS:  Loui s Reine.
16 COWENCI NG AT 9:41 A M 16 M RENE Here.
17 17 M. SIMMNS  Charles Jackson, 111,
18 18 MR JACKSON  Here.
19 19 M. SIMMNS.  Gal S npson.
20 REPORTED BY: ELICIA H. WOODWORTH, CCR 20 M SMSON  Here.
21 21 Ms. SMNS: N tin Kanmath.
22 22 (No response. )
23 23 Ms. SIMMNS.  Sue Durand.
24 24 (No response. )
25 25 M5. SIMMNS.  Kinberly Johnson.
Page 2 Page 4
1  Appearances of Board Menbers Present: 1 MS. JOHNSON  Here.
2 e e kson. 111 2 M6 SIMONS  Tom MDonal d.
3 Kinmberly Johnson 3 (No response.)
a fﬁf“rst ;(re?/neDon Fierson 4 M. SIMONS:  Secretary Don Pierson.
A J. Roy 5 SECRETARY PIERSON  Present .
2 Cal Simpson 6 M5 SMONS Ve al most have a quorum
Staff members present: 7 SECRETARY PFERSON  So maybe one shy.
! Stanl ey Bi eneny 8 M SMONS (v, AJ. Roy, [11. I'msorry.
8  Susan Bigner 9 (No response.)

Tam Bour geoi s

s o 10 SECRETARY PIERSON V¢ know A J. and M.
ystal Dal go )
Mari ssa Doin 11 Durand are both in route. So thank you for that, and we
10 Frank Faval oro ; ; ; ;
Mol Iy Hendri cks 12 will reflect.the|r arrival to aIIOV\{the change in .
11 Daniel M chel 13 nunbers required for the formal actions as they arrive.
Mandi M tchel | 14 Wre there any notes regarding the ninutes
12 Shanel da Pete . .
Robi n Porter 15 of our 12 Septenber meeting that were provided?
13 Debor ah Si mons 16 (Nb response. )
M chael Tepper . .
14  Anne Villa 17 MR PIERSON Hearing none, | will not at
5 Shawn Vel come 18 this time nove for the adoption of the minutes, but
16 19 we'll circle back to that formal action upon the arrival

=

~
[he]
o

of the next Board menber.

["11 now nove the discussion of our in-house
approvals. These are related to our Small Business Loan
& Quaranty Program the first presentation regarding
French Truck, LLC

MS. DON @od norning. Mrissa Doin, LED
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1 staff. |'ve have here French Truck, LLC 1 classic cars and trucks. The conpany will also offer
2 French Truck, LLC produces fresh coffee for 2 other general fabrications services for light industrial
3 retail and wholesale. The conpany started out as a 3 application.
4 boutique coffee roaster with five enpl oyees and has 4 The owner, M. Aex Deshotel, is afield
5 since grown to 536 enpl oyees. They currently have seven | 5 engineer at Baker Highes. Aex is an
6 retail locations in Louisiana, four with full kitchen 6 acquired (inaudible) and has actively built and repaired
7 operations and a whol esal e facility in Mnphis, 7 autonobiles since he was 14 years old. M. Deshotel
8  Tennessee. 8 wll enploy naster welder, Danmian Qole, as the head
9 I'beria Bank is requesting a guaranty for a 9 fabricator and shop forenman. Daman has over 25 years
10  $250,000 revolving line of credit with a three-year term |10 of welding and fabrication experience, with 10 years
11 to purchase inventory for a location in Wole Foods in 11 specifically in customframng and sheet netal repair.
12 Metairie and an additional three contracted in New 12 The loan will be used for the purchase of
13 Qleans, Baton Rouge and Mandeville. This will be 13 welding and fabrication equipment. It's a 76,000 term
14 backed by accounts receivabl e and inventory, and staff 14 | oaned backed by equipnent with a five-year guaranty,
15 approved this in Septenber. 15 and if approved, it wll result in the creation of one
16 Do | have any questions for this one? 16  newjob.
17 (No response.) 17 Any questions related to DC Fab & Quston?
18 MB. PETE  Shanel da Pete. V¢ have an 18 (No response.)
19 additional two loans. The first one is Krazy for Keto, 19 MB. PETE  Thank you.
20 LLC a conpany located out of Abbeville, Louisiana. 20 SECRETARY PIERSON Al right. Vé'Il hold
21 Krazy for Keto, LLCis prepares fresh, 21 the approval action on Nunber 4 to receive approval on
22 pre-baked goods for diabetics or individuals who have 22 those applications.
23 adopted a gluten-free lifestyle and a ket ogenic 23 | noww !l get information regarding the
24 lifestyle. It also cones with consumng the ever-acting |24 Small Business Loan & Quaranty Programfor DVB Hol di ngs.
25 and ever-expanding neal prep delivery services on the 25 M. DON Marissa Doin again. ¢ have a
Page 6 Page 8
1 rise. Theincrease in this industry is that more 1 closing extension request fromHome Bank. The | oan
2 consurers prefer freshly-prepared meal s as opposed to 2 guaranty for DVB hol dings, LLC was approved on August
3 freezer neals. 3 8th, 2019 by the LEDC Board. The original contingency
4 The owner, Anmanda Canpbel I, has had personal 4 approved required the loan to be closed wthin 30 days
5 experience with lifestyle changes. As aresult of a 5 of LEDC s decision.
6 health scare, she adopted a keto lifestyle and began 6 Just alittle refresher on the guaranty, DVB
7 preparing itens. In doing so, her sales increased 7 Holdings, LLCis an event and catering facility in
8 dramatically, and she left her full-tine job and started | 8 Central, Louisiana. Home Bank structured the fund into
9 Krazy for Keto. 9 two loans, 1.5-mllion for construction of the facility
10 The purpose of the [oan is to purchase 10 and 289,000 to purchase of FF&E  The | oans were being
11 production equipment for an industrial kitchen. She's 11 backed by comrmercial and residential land wth
12 currently been working in her horme; however, due to the |12 inprovenents valued at approxinately 2-nillion. A
13 demand, she needs to build an industrial kitchen to 13 seven-year guaranty was approved for both |oans, which
14 adhere to safety regulations. The loan is a $37,000 14 will start once the permanent financing begins.
15 with a five-year guaranty backed by equiprment. This 15 Home Bank is requesting a 45-day closing
16 approval wll result in the creation of three jobs. 16 extension. Saff recormends approval of the closing
17 Any questions related to Krazy for Keto? 17 extension. And if approved, all conditions that the
18 (No response.) 18 bank and LEDC are proposi ng nust be met by Decenber
19 M. PETE  The next one is DC Fab & Qustom 19 21st, 2019.
20 LLC This loan was brought to us by Farmers State Bank. |20 Are there any questions regarding the
21 The conpany is located in Broussard, Louisiana. 21 request?
22 DC Fab & Qustom LLCis a welding and 22 (No response.)
23 automotive fabrication conpany. The conpany specializes |23 SECRETARY PIERSON  Hearing no questions, we
24 incustombuilt chassis for cars, trucks and ATVs. DC 24wl table for a nonent deciding Nunber 5 relative to
25 Fab also offers repair and restoration services for 25 DVs Holdings, Inc. as we vait for the arrival of another
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1 Board nenber for the establishnent of a quorum 1 an unsponsored EDAP payrol | credit award with our basic
2 Now, proceed with discussions and 2 contingencies that are normally in place as well as a
3 presentations relative to the Economc Devel opnent Anerd | 3 corporate guaranty of Nash Johnson and Sons' Farns, the
4 Program and | know we have two very significant 4 parent conpany of Raeford Farns Louisiana. The total
5 opportunities to have a conversation wth our conpanies 5 conpany investnent by Raeford Farms will be 4.9-nmllion
6 that are utilizing the program | would like to first 6 by Decenber 31st, 2021, and reinbursenent will not begin
7 cal on Raeford Farns. 7 until 80 percent of the CapEx target goal has been net.
8 MR B ENEW: @ood norning. Sanley Bieneny | 8 | have a representative fromRaeford Farns
9 representing staff today. | have with ne 9 that would like to speak.

10 representatives fromRaeford Farns Louisiana as well as | 10 MR PAUL: Jereny Paul, House of Raeford

11 Jesse Broderick fromSumt Qedits. 11 Farns Louisiana, Louisiana.

12 This is an unsponsored EDAP award for 12 Thank you. Thank you to the state for

13 payroll credit in the amount of |ess than $500,000. The |13 allowing us to move forward with this. Wth the new

14 conpany will be located in Lincoln Parish located at 14 nmll, we'll be able to doubl e capacity and be able to

15 Hghway 563 and Duraflake Road in S nsboro, Louisiana. 15 add more growers for the chicken industry. You know

16 Raeford Farns, Incorporated is one of the 16 thisis a mich-needed mll for us to expand. 1'd like

17 nation's top 10 largest chicken producers providing 17 to thank you.

18 ready-to-cook and further processed chicken products to | 18 SECRETARY PIERSON Jereny, thank you for

19 consuners, retail and export nmarkets. The conpany is 19 your conpany's confidence to invest in Louisiana and

20 famly owned and operated and based out of Rose HII, 20 expand this operation. And | think | have this right,

21 North Carolina with additional facilities in Georgia, 21 but would you speak just for a mnute that, you know

22 Louisiana, North Carolina and South Carolina. 22 what happens with what | will call outside the fence

23 The project will represent a $40.9-nillion 23 line of what you're establishing, which you said, wll

24 investrment into the area by Raeford Farns. The newfeed |24 give new opportunities for more growers? As |

25 nill in Snsboro, Louisiana is replacing the current 25 appreciate it, each of these growng operations is sort
Page 10 Page 12

1 Chaudrant facility. The newfacility will be capable of | 1 of an independent snall business that wll be created

2 producing 12,500 tons of the chicken feed weekly, 2 indirectly because of the expansion that you're
3 doubling the capacity of the old mll. 3 executing.

4 In nearby Bienville Parish, Raeford Farns 4 MR PALL: Absolutely. Wat this enables us

5 wll invest at least 5. 7-nillion in upgrades toits 5 todois, the feed mll -- the nost expensive part of

6 hatchery in dbsland, Louisiana and the processing plant 6 the chicken industry is the feed.

7 inAvcadia. That project wll create an additional 105 7 SECRETARY PPERSON Try to use your
8 newdirect jobs while retaining 924 jobs. 8 mcrophone.

9 Job performance goal s, the conpany has 9 MR PAUL:  The most expensive part of the
10 agreed to maintain 36 new jobs and an annual payroll of 10 chicken industry is the feed. It takes us 17 and a hal f
11 L1.5nillioninwhichit wll annually increase. The 11 pounds of feed to grow a chicken. Wth that chicken, we
12 conpany will also create 13 newjobs with an annual 12 contract with the local growers. Wth this expansion,
13 payrol | of $582,000 by 2024. Al of these jobs and 13 that allows us to put on 80 more houses. (ne house
14 payrol| must be maintained during the life of the 14 takes $300,000 to build one house. You know 80 tines
15  contract. 15 300,000 is $24-nllion right there to a local industry
16 Lincol n Parish's unenpl oynent rate is 5.8 16 on that, add on building naterial s involved. You know
17 percent as of August 2019 conpared to the state rate of 17 this is massive for us. V&Il be able to actually go
18 4.9 in the sane period. The per capita income for 18 up, build our capacity at the plant also.

19  Lincoln Parish for 2017 was approximately $38, 000 19 The starting point is the mll. W have to
20 conpared to the state per capita incone of $43,000. The |20 be able to feed those chickens before we do anything

21 projected econonmic benefit to the state is a projected 21 else. Thiswll allowus to be able -- we do use a | ot
22 state revenue of 2.3-mllion ninus the 500,000 for the 22 of local ingredients, corn coming out of the Delta, soy
23 EDAP and the 283,000 for Enterprise Zone, which wll 23 out of the Delta. V& buy crusher plant from Arkansas.
24 give the state a net revenue of $1.6-mllion. 24 Thiswll enable us to bring in outside ingredients al so
25 Saff reconmends approval of this project as |25 to lower our costs. It's awn-wnfor everybody in
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1 Lincoln Parish. 1 somebody el se's processing plant. Thank you.
2 SECRETARY PFERSON So up to naybe 80 2 MR PAL: No, sir.
3 growing operations are going to locate in a radius 3 M5. JCH\SON  Hello. Interns of growth,
4 around the operation. How many people would work at one | 4 what are you projecting in terns of -- you said you were
5 of those grow ng operations? 5 aretail, exporting and other channels. So what is your
6 MR PALL: It depends. Mst of them 6 projection like, percentage, |ike 20 percent, 30 percent
7 they're famly-owned operations. Alot of the fanmlies, 7 over five years?
8 you know they have their children and grandchildren 8 MR PAUL: | can't answer that. That's, you
9 working there. Sone hire outside labor withit. But 9 know..
10 nost of it is famly farns that are raised on the farns. | 10 M5. JCH\SON  So you' ve done the nmarket
11 SECRETARY PIERSON Maybe five or seven 11 analysis for, say, that you need this infusion of noneys
12 peopl €? 12 toexpand. Sois there -- have y'all done the
13 MR PAUL: Typically speaking, what we look |13 prelininaries for a market analysis to say that thereis
14 for is one person can effectively manage four houses. 14 growth there?
15 V¢ have many houses, many farns that are 16 to 24 houses | 15 MR PALL: Ch, yeah, absolutely.
16 inonething. So effectively, you know typically 16 MR JACKSON  You had nentioned that you do
17 famly farns are four to six houses on a famly farm 17 use product out of the Delta. Those are contracts that
18 SECRETARY PIERSON Thanks for sharing that 18 are already in place on the corn and beans or
19 information. 19 relationships that are already in place?
20 MR PALL:  Absol utely. 20 MR PAUL: That is. ¢ go through buyers
21 M REINE Good norning. The only thing 21 there. There is arelationship already there.
22 that comes to mind, | remenber not too |ong ago when 22 MR JAKSON Ckay. And that's primarily
23 there were problens with your chicken production plants |23 Louisiana Delta, | guess?
24 and how these folks struggl ed when there was no place to |24 MR PAUL: That'sit. That'sit. Louisiana
25 send their chickens. Has that kind of evened out? Is 25 Delta
Page 14 Page 16
1 that market a lot nore stable than it was then? 1 MR JAKSON  Rght.
2 MR PAUL: Yes. Absolutely. That would 2 SECRETARY PIERSON Anynore questi ons for
3 have been when our pilgrins tine, when our pilgrins went | 3  Jereny?
4 under years ago. \¢'re a famly-owned conpany. Wat | 4 (No response.)
5 mean by that is famly-owned, the CEO has ny phone 5 SECRETARY PIERSON Al right. Hearing
6 nunber and calls me direct. Hs kids work in the 6 none, we do have a quorumnow What |'d like do is go
7 industry on that. This famly is enbedded in the 7 ahead and present our presentation, and then we'll
8 chicken industry. Wth that, we're going to continue to | 8 circle back to the nunber of itens and we'll start back
9 growto put $40-nillion into the mll. That was an 9 inacouple mnutes. And so thank you, Jereny.
10 assertive effort that the famlies are going to be here |10 MR BIENEW: Stanley Bieneny again for
11 in Louisiana and continue to grow 11 staff. | do have with ne Mnsanto and Shawn V¢l cone,
12 M REINE And | wasn't talking about your 12 the project nanager for everything on this.
13 stability. |If | remenber correctly, it was the chicken |13 Just to give you a little background on
14 conpanies. So y'all do your own product or y'all are 14 this, Mnsanto is a project that we have al ready
15 just supplying the feed? 15 approved. V¢ do have a contract in place for it right
16 MR PAULL: V& do our own -- we're totally 16 now WWat we're coming back to the Board for is there's
17 integrated. Basically what that means is we grow our 17  been a delay with the work and the project.
18 own breeders, our breeders lay eggs, we bring that to 18 Oh Novenber 14th, 2016, the LEDC Board
19 our own hatcheries, which we woul d have to expand t hat 19  approved an unsponsored EDAP to Monsanto Conpany for
20 hatchery also. V¢ hatch our own chicks. Those go to 20 $1.7-mllion. Due to unforeseen circunstances, the
21 the growing farms. Wat a growng farmis is a neat 21 project has suffered several delays and caused the
22 production farm V¢ take those birds, we pick themup, 22 conpany to fall short in CapBx of $975-nillion. As of
23 we bring themto our processing plants and sl aughter 23 Septenber 30th, the conpany had capital expenditures of
24 those. 24 $968-m!lion.
25 MR RENE So you're not depending upon 25 It"s been a while since the Board has seen
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1 this, but the conpany is building a new production 1 requirenents, in addition to retaining the existing
2 facility next to their current facility. The new 2 enployee base. Soit's just anmatter of timng as it
3 facility will manufacture the Roundup Ready Xend CQrop 3 was mentioned, but I'Il et Shawn (sic) elaborate on
4  System This project wll include expansion of internal 4 that.
5 railroads, a new boiler, other additional water 5 MR MLAREN Keith MLaren. |'mthe
6 capacity, newcontrol room naintenance shop, a newnain | 6 operations manager at the site for the future expansion.
7 gateintoitsinternal railroad, a new deep well, a new 7 As was stated, we're currently projecting a
8 laboratory for naintaining high-quality products, and a 8 15-nonth delay in the project. W& broke ground
9 newelectric substation. 9 originally in 2017 and have been actively working on
10 Monsanto will utilize a host of new 10 that. As Sanley alluded two, $968-nillion has al ready
11 technol ogies to control this process and ensure the 11 been spent. So this isn't a case of us slow ng
12 highest levels of safe operation. 12 progress. It'sreally a case of us running into a few
13 The EDAP for 1.7-nillion is the cost 13 unforeseen issues, mostly, as everyone's aware,
14 associated with the electrical and railroad 14 Louisiana has particularly wet weather. So the initial
15 infrastructure inprovenents and the new and expanded 15 work in 2017 into 2018 was a I ot of site prep and
16 manufacturing facility. 16 foundation work, and so we experienced del ays in that
17 Monsanto will provide the state either with |17 due to the weather. Anytine that you begin to
18 the first position nortgage or collateral required to 18 experience delays early onin the project, that wll
19  cover the collateral part of the loan. V¢ have not 19  have cascading consequences.
20 received that as of yet because as of yet we have not 20 Certainly with a project of this size as
21 reinbursed any funds. 21 well, there's different conplexity and perfornance
22 The staff recommends the approval for a 22 factors that gointo the work. So early in 2019, as
23 one-year extension to date per capital expenditure 23 we're evaluating the current status of the project, it
24 benchnarks. As aresult of the approval, the job 24 becane very apparent that we weren't going to neet the
25 performance will also be delayed by one year. Saff 25 original conmitment on the mechanical conpletion date.
Page 18 Page 20
1 also reconmends a initial cost report be submtted by 1 Since that time, we are nowtargeting a mechanical
2 the conpany no |ater than 12 nonths after construction 2 conpletion date of January 2020. Wé¢'re currently 70
3 has conpleted. The conpany has agreed to retain 3 percent conplete with the construction progress, and
4 approximately 645 jobs with an estinated annual payrol | 4 we're actively working with over 1,400 construction
5 of 86.7-nillion with an increase annually by 10 percent 5 workers per day targeting trying to finish this by the
6 while creating 95 newjobs with an estimated payrol | of 6 end of that year.
7 8 7mnllion by 2030. If the required jobs are created 7 There are a nunber of factors that goin
8 and maintained at the stipulated annual payroll |evels, 8 after nmechanical conpletion, conmissioning and startup
9 thenthis debt wll be considered satisfied. However, 9 activities, and we anticipate that the operation wll
10 if the conpany does not create the projected jobs and 10 start upinthe first half of 2021.
11 payroll on an annual basis, then the unearned credit 11 SECRETARY PIERSON Questions for Monsanto
12 balance for that year wll be due and payable to LEDC 12 fromany of the Board menbers?
13 and all credits will be based on payroll. 13 M5, JOH\SON  Yes. You nentioned sone
14 And just to speak on the delays, | have 14 issues that you had for the delay. Gould you expound on
15 representatives fromMnsanto that wll discuss those. 15 that? For exanple, vere there reworks for construction,
16 MR MFARLAND:  Jeff MFarland with Mnsanto |16 things of that nature?
17 Conpany in &. Louis. M colleague, Shawn (sic) 17 MR MLAREN Yeah. A this tine, there
18 MlLaren, wll speak to the delay in the project, but 18 hasn't been any significant rework. Really the
19 just wanted to extend our appreciation for a continued 19 significant factor was weather, so anytine a rain event
20 partnership with the state. 20 cones through while we're doing foundation work paused
21 The conpany' s operated one of its two North |21 that work. Certainly when we're working in nud and
22 Awerican chemical sites in Luling for alnost 60 years, 22 dirt, that can also slowprogress. And then |ightning
23 and this is a substantial addition. The anticipated 23 is alsoafactor. Qdven the size and scale of the
24 capital stands now approximately 1.4-billion. As cited, |24 structure and the safety standards that we naintain
25 we have contracted to satisfy the job additional 25 within the conpany, we pause work for Iightning. And
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1 certainly when you have 1,400 construction workers to 1 M REINE Thank you.
2 have themstop for a one-hour storm it doesn't turn 2 SECRETARY PIERSON  Any other questi ons?
3 into one hour. 3 MR JACKSON So this is a chemstry plant
4 M5. JCH\SON  So when does the foundati on, 4 or thisis aseed G or nodification plant?
5 whenis that going to be conpleted? 5 MR MLAREN Yeah. It is a pure chemstry
6 MR MLAREN So the foundation was 6 plant, and so we are producing the di canba active
7 conpleted early this year. \8've actually installed 7 ingredient. \¢ also have a sister facility in lowa that
8 over 8,600 tons of steel, all najor equipment is 8 helps support the formulation, which we'll deliver to
9 installed, and we're currently working on piping 9 the USnarket withinthe Mdwest there, but it is
10 installed to finish that, as well as now moving to 10 conplenentary. The steel and trade platformthat we
11 electrical and instrumentation installed. Soif youare |11 have is the Roundup Xend Crop System
12 inthe area, you wll noticeit. 12 MR JACKSON  Thank you.
13 MS. JCH\SON  Thank you. 13 SECRETARY PIERSON Al right.  Thank you,
14 MR MLAREN \Very, very big. 14 gentlenen.
15 SECRETARY PIERSON Any addi ti onal 15 And what |'d like to do nowis sort of
16  questions? 16 circle back. M. Sue Durand has joined us, and we have
17 MR REINE This expansion is nore around 17 a quorum
18 the seeds than it is the Roundup? 18 M. Durand, we covered sone infornation
19 MR MLAREN This is an extension of the 19 prior toyour arrival. |If there's any of these el enents
20 conpany strategy around providing farmers sustainable 20 that you woul d like to have additional information on,
21 agriculture products, so it is part of a broader crop 21 just please let us know but I'lIl try to get themto
22 protection system as we call it. 22 bring those sketches back.
23 So this past year, over 60-mllion acres of 23 But let's return to the Agenda Item nunber
24 soy beans were planted in the US that supported the 24 3, the approval of the minutes fromthe previous meeting
25 trait and the platformof this industry, and so we see 25 that was introduced. There were no notes, and | don't
Page 22 Page 24
1 this not only as providing a chemstry product, but part 1 knowif you have any to add.
2 of our portfolio of strategy of the conpany. 2 MR RENE If there's no changes to the
3 MR RENE | was -- with all of the news 3 ninutes, | move for approval.
4 around Roundup these days, | was curious about your 4 MR JACKSON  Second.
5 looking into the future of how sustainable is that as a 5 SECRETARY PIERSON Moved by Loui s Rei ne and
6 product. 6 second by Charles Jackson.
7 MR MLAREN Yeah. And so one of the ngjor 7 Any additional coments?
8 products wes the gl yphosate, which wes -- 8 (No response.)
9 M REINE | couldn't say that big word, 9 SECRETARY PIERSON  Hearing none, all in
10 so... 10 favor of the notion for approval, say aye.
11 MR MLAREN The conpany is very mich 11 (Several menber respond "aye.")
12 comitted to that product, and if you take away the 12 SECRETARY PIERSON Moti on appr oved.
13 nmedia and things that you hear there and you talk to 13 W'Il nove to Nunber 4, the in-house
14 farners directly, they're good sol utions. And even 14 approvals relating to the Small Business Loan & Quaranty
15  given sorme of the bad publicity, we still have 15 Program Staff presented favorabl e recommendations for
16 (inaudible). Over 80 percent of the conpany's lifeis 16  French Truck, LLG for Krazy for Keto, LLC and for DC
17  produced at that site, and that's shipped globally. VW |17 Fab & Qustom Those were three participants in the Loan
18  see glyphosate as a | ong-term sustainabl e option that 18 Quaranty Programthat were all nove forward based on
19 the conpany is comitted to, and we'll defend that 19 staff recommendations, favorable staff recommendations.
20 vigorously. 20 M. Durand or any others have any questions
21 Furthernore, as we look at this expansion 21 or concerns regarding those?
22 and this production and the new chemistry, it is not 22 M REINE Is it appropriate to approve
23 only to support the United States, but it is alsogoing |23 themin globo?
24 toplay aglobal role. Specifically we see markets 24 M. MTCGHELL: V¢ don't need a notion on
25 opening up in South America -- 25 in-house approvals. That's just a report out to the
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1 Board, so we can nove to the next item 1 (sic); second by M. Kinberly Johnson.
2 M REINE | nake a notion to accept your 2 Dd | say this wong?
3 report then. 3 MR SIMPSON  Cal Sinpson.
4 M. MTGHELL:  Second. 4 SECRETARY PIERSON | quit reading this.
5 SECRETARY PIERSON Motion and a second. 5 Gl, thank you.
6 | have motion by M. Reine and a second by 6 Gl Snpson. And all in favor of moving
7 Kinberly Johnson to accept the in-house approval s as 7 forward on Mnsanto Econonic Devel opment Award Program
8 reported. Al in favor, please say aye. 8 tine extension, please signify by saying aye.
9 (Several menbers respond "aye.") 9 (Several menbers respond "aye.")
10 SECRETARY PIERSON Wth that, ItemMNunber 5 | 10 SECRETARY PIERSON Thank you for that.
11 was the Small Business Loan & Quaranty Programrelative |11 Al right. That brings us to now Item
12 to DMB Holdings, LLCregarding their request for program | 12 Nunber 7, as you'll recall, the Board has been
13 conti nuance. 13 interested in a reviewof our Venture Capital Progranms
14 MR JACKSON | nove to grant that 14 that are vetted in the portfolio. A nunber of those
15  conti nuance. 15 presentations have been made. Today we have M. Kevin
16 SECRETARY PIERSON Moved by Charles Jackson | 16 Gouhig, who will present Source Capital, which is part
17 to grant continuance; second by -- 17 of the portfolio. M. Susan Bigner.
18 MR SIMPSON  Second. 18 M. BG\ER Good norning. Today we have
19 SECRETARY PIERSON -~ Gal Jackson (sic). 19 Source Capital, which originated as First BIDOOin 1997,
20 Al infavor, please -- all in favor of the |20 to present an update on their current activities. This
21 acceptance of this Loan Quaranty ProgramSSBA for DVB 21 is one of our oldest investnents that is still in
22 Hildings, please say aye. 22 operation.
23 (Several menbers respond "aye.") 23 Source Capital is governed by the Business
24 SECRETARY PIERSON Thank you for that. 24 and Industrial Devel opnent Corporation |nvestnent and
25 Next we have the presentation from Raeford 25 (Qo-Investment Prograns, often referred to as Bl DOGs.
Page 26 Page 28
1 Farns regarding participation in the Economc 1 They are profit, state-chartered, non-depository
2 Devel opnent Award Program | don't believe there were 2 alternative financing sources |icensed by the CGifice of
3 any concerns after the presentation, no questions by the | 3 Fnancial Institutions, which provided equity and
4 Board, so | would nove that we favorably adopt that 4 subordinate debt financing to new and grow ng
5 programfor Raeford Farns. 5  busi nesses.
6 MR RENE Second. 6 Wth ne today is Kevin Gouhig of Source
7 SECRETARY PIERSON Second by Loui s Rei ne. 7 Capital. He's the manager of the fund and has been from
8 Ay suggestions? 8 the day first day. LEDC originally co-invested
9 (No response.) 9 2.5nllioninto Frst Louisiana BIDAQ which was a
10 SECRETARY PIERSON Hearing none, all in 10 subsidiary of Source Capital Corporationin 1997. In
11 favor, please signify by saying aye. 11 2001, LEDC agreed to transfer its interest in Source
12 (Several menbers respond "aye.") 12 Capital Qorporation upon the sale of First BIDOOto
13 SECRETARY PIERSON Thank you for that. 13 Fidelity Bank. Later, Source Capital Corporation nerged
14 V¢ just heard fromMnsanto and their 14 into Source Capital, LLCresulting in LEDC owning 18, 000
15 request for extension of their contract as they proceed |15 shares of Comon Sock in the LLC
16 with the project that has $968-nllion on the ground at 16 Included in the portfoliois aloan from
17 this noment but needs the time extension due to del ays 17 STARfor al nost 6.5-mllion, which was part of the First
18 insite preparation and foundation work that occurred. 18 BIDMportfolio. This loanis being treated as equity
19 | believe the Board had the opportunity to ask 19 inthe fund for conputing the value of LEDC s interest
20 questions. 20 and protects the underlying val ue of the investnent.
21 | would entertain a notion to nove this 21 The fund dealt in funding mezzani ne,
22 forward at this tine. 22 governnent - guarant eed or subordinate | oans to assist
23 MR SIMPSON  Mve to accept. 23 Louisiana businesses. As of the June 30th, 2018 Chaffe
24 M5, JCH\SON  Second. 24 report, the investnents had a FW val ue of $7.34-nillion
25 SECRETARY PIERSON Moved by Cal Jackson 25 with LEDs portion valued at $785,000. V¢'ve had no
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1 returns to date and an unrealized loss of approxinately 1 retaining the risk of the investnents in the portfolio.
2 L7-nllion. There is no annual management fee with all 2 Source agreed at that tine to consider its start-up as
3 operating expenses paid by the fund. 3 equity repeating the value of LEDC s interest, which
4 I's there anything that | need to repeat that 4 protects the line value of LEDCinvestment. The
5 y'all may not have heard? 5 liquidity strategy for your investnent is the liquidity
6 (No response.) 6 of Source Capital overall.
7 M. BGQER A thistine, | wll let M. 7 Inthat regard, we are currently working
8 (ouhig begin the update. 8 diligently togainliquidity inthe major asset in that
9 MR QAHG Thank you, Susan. 9 portfolio, which we had hoped to achieve this year, but
10 As Susan nentioned, this is along-term 10 looks nore likely to occur next year.
11 investnent by LEDC  Source Capital, in fact, has been 11 And with that, I"ll answer any questions you
12 the manager of two separate investnents. ne was inan |12 night have about your investment strategies, execution
13 LEDCfund of two and a half mllion and was managed by 13 and so forth.
14  Source Capital. That's had a significant returnonits |14 M. BGQER | also wanted to let y' all know
15 capital and has a renaining asset in the portfolio 15 that the first fund that Source Capital was involved in
16  conpany that we expect to provide an even greater 16 was Louisiana Seed Corporation. There was an invest nent
17 return. Investnent into BIDGOwas really a different 17 that has reverted back to us, and Source Capital was
18 beast. A B DXOwas or a Business Industrial Devel opment |18 able to cone back and do a fol l ow-on investment, and
19 Conpany was a |ending conpany rather than prinarily a 19 that's one of those conpanies that they're | ooking to
20 venture firm A consequently adverse BIDOQ we invested |20 liquidate. Source Capital is also located here in Baton
21 inequities, but primarily in SBA and USBA guarant eed 21  Rouge.
22 loans, otherwise known as mezzanine |oans. Mzzanine 22 M QAHG |I'Il be glad to answer any
23 loans sit on the bal ance sheet of the borrowing conpany |23 questions you mght have.
24 between equity and pure debt. They're higher risk and 24 MR JACKSON  So how many hol di ngs do we
25 allow conpani es who are |ooking to expand to have 25 currently have?
Page 30 Page 32
1 capital that, to the bank, Iooks Iike equity, but is, in | 1 M QOHG Source Capital has one
2 fact, debt. Soit's a higher risk and theoretically a 2 significant holding and then one sort of |ong-termcash
3 higher reward. 3 flowholding. It'sintheclimate storage business. So
4 LEDC s investment in First B DQO hel ped 4 the overall liquidation strategy is to have that conpany
5 Frst BDOOto invest in over 100 entities in the form 5 refinance its (inaudible) and to sell the other conpany
6 of mezzanine and governnent-guaranteed | oans. Those 6 inthe portfolio.
7 loans and investments created hundreds of jobs at the 7 MR JAKSON Ckay. Both of themare -- are
8 tinme of the investnent, and the entities receiving the 8 our losses increasing at this point or are they stable?
9 investnent have gone on to create thousands of jobs in 9 MR COHG That's an interesting question.
10 their economc |ives. 10 I"'mnot sure | agree with Chaffe's anal ysis because one
11 The best exanple of this is Frst B DO 11 of the things that is on the bal ance sheet at Source
12 provided debt capital to the startup Raising Cane's to 12 Capital is sonething called a STAR note. Wen the
13 construct its first store, and then extending two SBA 13 origina investment was made in Source Capital for the
14 loans to build a second and third Raising Cane's stores. |14 conversion fromFirst BIDOOto Source, one of the things
15 As you know, Raising Cane's is one of Louisiana s nost 15 retained was loans to Source Capital. That really
16 promnent entrepreneur success Stories. 16 represented the portfolio that existed at that time. Ve
17 The other |oans were very sinmlar. Sone 17 have not nade loans in other entities from Source
18  were manufacturing, sone retail, and First BIDOO allowed |18 Capital or nade | oans to other entities to make
19 Louisiana, really for the first tine, to plug the gaps 19 investnents fromSource Capital. Those all emanated
20 inthe provision of capital toits entrepreneurial 20 fromthe original transaction of the sale of First B DO
21 community. Wen First BIDOOwas purchased by Fidelity 21 as a subsidiary.
22 Bank, the decision was taken by LEDC to convert its 22 The other thing that exists on Source
23 preferred interest to then Source to common stock 23 Capital's balance sheet is sonething called a STAR note,
24 representing 21.1 percent of Source Capital. And this 24 and it is for both bal ance sheet purposes and tax
25 allowed the loan portfolio to be sold with Source 25 purposes, a debt to Source Capital, Source Capital has
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1 to another entity. (n a practical level, however, when 1 M QOHG M. Secretary, what the
2 the conversion was made, Source Capital and the LEDC 2 experience taught all of us was that its principle
3 agreed that for purposes of |iquidation, Source 3 benefit was to serve as a regulated entity such that the
4 Capital's balance sheet woul d reflect STAR notes as an 4 that entity could do governnent-guaranteed | oans. And
5 equity rather than -- so it was one of those sort of 5 at the tine we owned First BIDOQ LEDC and us toget her,
6 mezzanine tax-related things that 1ooks to be a debt, 6 it was the largest SBA lender in the Quf South, and |
7 but, infact, for our purposes, between your investnent 7 think it served a very useful purpose. n the other
8 andus, it really is considered part of the equity. | 8 hand, it's the kind of entity that when you go through
9 don't think -- 9 difficult economc circunstances, those are the kinds of
10 MR JACKSON Is it anincrease to equity or |10 narginal loans that tend to fail in bad economc tines.
11 decrease in equity? 11 Sol think it was a good experinent, one that continues
12 MR QOHG Increase to equity. 12 today wth those who have chosen to focus strictly in
13 MR JACKSON That's what | thought. Thank |13 that programas a governnent-guaranteed |oan | ender, but
14 you. 14 fromthe standpoint of what we |earned about nezzanine
15 M QHG VYes, sir. Andit's 15 lending in the state, not sure it was the greatest thing
16 significant. It's about six a half mllion currently on | 16 we've never done.
17 the bal ance sheet, so it's significant. 17 SECRETARY PIERSON o just to sunmari ze for
18 And the other thing is, wth the principal 18 the Board that it's a programthat is maybe a 25 year or
19 asset on the bal ance sheet is a conpany that we have 19 so arch, and we've nade a lot of loans along the way,
20 been working with for a very, very long tine. It's gone |20 had sone equities now show for some of the activities.
21 through sone real |y good and bad tines, soit's a 21 And | think as you pointed out earlier, can't always
22 Louisi ana-based conpany that's in excellent condition 22 look to the bottomline financial performance that we
23 today and probably is the most significant return we'll 23 typically think of profit |oss because of factoring in
24 provide to LEDCin the conming couple of years, both 24 of the jobs and the econonic inpact that are associated
25  because you own an interest init through Source 25 with those portfolio loans, it's also a direct benefit
Page 34 Page 36
1 Capital, and al so because you own a direct interest that | 1 to the state.
2 was nade under our managerment nany years ago as well. 2 MR QOHG You're exactly correct. | wll
3 M5, BQ\ER That was from Loui si ana Seed 3 tell you without equivocation there are literally
4 Qorporation. 4 thousands of jobs in Louisiana today that woul d not have
5 M CQOHG So that's where we stand today. 5 been comng into existence wthout the BIDAOindustry in
6 Believe me, we've been at this longer than any of us 6 general and without the LED s participation in that and
7 anticipate, but when you're looking to gain liquidityin | 7 the Venture Capital Program
8 investnents without danaging the underlying business 8 It's been in ny viewas someone who cane out
9 itself, timing is everything. 9 of economc devel opnent in the earlier parts of ny
10 SECRETARY PIERSON  Just to provide a little |10 career, it's been a very big success story for Louisiana
11 bit of an additional context, the BIDOQ is it -- did 11 over the years because you're not trying to locate
12 you have the First BIDOQ it's titled First B'DOQ but 12 sonebody here. They're already here. You're trying to
13 it wes -- 13 growwhat they already know about and what they're
14 M QAHG Yes, the first BIDOQ 14 already trying to achieve.
15 SECRETARY PIERSON  That enabl i ng 15 SECRETARY PIERSON  But for this program a
16 legislation, was it back in the '90s? 16  conpany sinilar to Raising Cane's or such mght |ook to
17 M. BGER It was in the md-'90s. 17 other markets and other states and other |ocations, and
18 M QOHG It was during the Roman 18 once they've ventured there |eaving the outcone that
19 adnmnistration | believe. 19 we're not looking for, and we want to grow our resident
20 SECRETARY PIERSON And today we've largely |20 industries and conpanies here in our state.
21 tailored out of the BIDOO prograns, if |I'mcorrect on 21 MR COHG | knowthat in that particular
22 that. 22 case, the two young guys that founded Raising Cane's
23 M. BG\ER Yeah. Qurrently we only have 23 were terrific guys, and they had actual |y earned the
24 one. Yes, we currently only have one BDOQ and that's |24 noney, their portion of the noney to start that conpany,
25  Business Resource Capital Specialty Goup. 25 working on ships offshore in Aaska. So there was a lot
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1 of split equity in that business, but they weren't quite | 1 flawanalysis and basic site due diligence. Utinately
2 abletooput it over the line. And the traditional 2 EDRED hel ps to grow the nunber of LED-certified sites.
3 lenders in Louisiana weren't there for them but the 3 It says due to, but thanks to the allocation
4 BIDOthat | ran was there for them and it was a very 4 of $4-nllion in 2012 and another nmllion dollars in
5 successful relationship. As a Venture Capital guy, ny 5 2015 and 2-mllionin'17 by this Board, the State
6 onlyregret is we lent themthe noney rather than 6 Certified Site Programhas grown from20 sites certified
7 investing inthemdirect, but that's a whol e other 7 in2012to -- thisis actually a hit dated. V¢ have 108
8 story. 8 sites that have been certified as of today. V¢ had
9 SECRETARY PIERSON  Any other questions for 9 certified sites in 12 parishes prior to EDRED s
10 M. Qouhig fromthe Board? 10 assistance, but 34 parishes now and LEDis now able to
11 (No response.) 11 conpete nore effectively for nmgjor projects within
12 SECRETARY PIERSON  Thank you for your 12 mitiple states and other countries and avoid
13 presentation. 13 elinmnation by not having quality devel opment ready
14 MR QOHG Thank you, sir. 14 sites.
15 SECRETARY PFERSON And for managi ng our 15 Wien conpani es submt RFls to LED we have
16  Source Capital interest. 16 very short tineframes, sonetines a week, maybe two if
17 Agenda Item8 is Economic Devel opment Site 17 we're lucky. The amount of tinme that they require for
18  Readiness Program and M. Mchael Tepper nanages this 18  turnaround does not allow for submission of the site.
19 programfor LED, and today we are asking the Board to 19 It does not have due diligence already conpleted. And
20 replenish funds associated with the program And |'11 20 having said that, clearly certified sites get pushed to
21 let M. Tepper speak to that and try not to steal any of |21 the front of the line when it cones to tine for
22 his thunder. 22 submission for these projects.
23 | think you do observe in your hoard packet 23 The second slide shows or the next slide
24 aletter that | provided to the Board menbers with sone |24  shows the nunber of times we subnmitted these sites in
25 of the success of the programand al so a map that 25 the last year as well as the nunber of tines that
Page 38 Page 40
1 demonstrates the dispersion of these sites around the 1 regional or local ED professionals have submtted those
2 state and howthey're playing an inportant role in our 2 sitetous before our RFPis sent out.
3 ability to be successful. 3 (ne of the projects that we tend to talk a
4 M. Tepper. 4 lot about, because it was very recent, and we al so have
5 MR TEPPER Thank you, Secretary Pierson. 5 the but for argument always in our ear is Gaphic
6 M chael Tepper, Director of Business 6 Packing. Gaphic Packing was going to expand their
7 Intelligence. |'mhere this morning to talk about the 7 facility into A abana because they could not find a site
8 EDRED programand it's place in our success with site 8 intheir immediate area that suited their needs.
9 certification. Wthin your packet, you' |l see a brief 9 However, the soils in A abama were not conducive to the
10 history prior to Economc Devel opment Ste Readi ness 10 site to a project scale that they were inplenenting.
11 Initiative, EDRED. 11 And fortunately we had a certified site within the Mtro
12 Loui siana found thensel ves | osing sone 12 Aea at Mllhaven, and they, | believe, conpleted with
13 conpetitive national projects because the state did not 13 their project of $274-nmllion.
14 have devel opnent ready sites to submit. A though the 14 And if | could just read the quote,
15 state woul d subnmit fully-devel oped sites fromindustrial |15 "Louisiana successfully conpeted agai nst other states,
16 parks, Louisiana was in a conpetitive disadvantage by 16 including Georgia, Arkansas and M ssissippi, to attract
17 submtting agricultural and green field sites with the 17 the conbined fol ding and | ogistics facility to Mnroe.
18 inherent possibility of unknown fatal flaws. Ste 18  The conpanies eval uated mil tiple sites before choosing
19 consultants increasingly wll only accept certified 19 the 726-acre MIlhaven Road property, an LED-certified
20 devel opnent-ready sites in proposals for major projects. |20 site adjacent to the Kansas Gty Railroad and the North
21 The purpose of the site readiness programis |21 side of Interstate 20, about two mles east of Mnroe
22 towork with regional partners toidentify and evaluate |22 Regional Arport.”
23 the portfolio toinvest inindustria sitesinthis 23 But for having a certified site within that
24 state and then invest in enhancing the marketability and |24 area, within their market, within their current enployee
25 conpetitiveness of those sites by conpleting a fatal 25 base range, they would have |eft.
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1 The next slide has a list of certified sites | 1 off those shelves and new sites going on. And so our
2 that have been put into comerce. V& do not have data 2 inventory can stay at 108, and |'mjust fine with that
3 onall of them UWfortunately we do not track every 3 if we're seeing these sites being selected across the
4 tine they are sold. W try to, but every tine we have 4 board. Soit's building an inportant inventory for
5 an RA that has requirenents that are suited for a 5 Louisiana to have those packages on the shelves ready to
6 certified site, we submt it. \¢'ve had a nunber of 6 go.
7 successes. So you will see sone enpty places on this 7 VW're in aready-to-go world right now and
8 list. But just doing a quick tally, the sites that were | 8 if it'sjust afieldout there and I've got to try to
9 certified that we're anare of that we worked on the 9 convince somebody that it's a great place for themto
10 projects for, there vere over $24-nllion in annual 10 locate their facility, they're going to ask me "Veéll,
11 payrol |l for the jobs that were created for those 11 what about pipelines?" "Were's the electricity?" "Hw
12 projects on those locations. It's about $78,000 a year 12 will we have water and sewer at this location?" And
13 on average. Il above the average payroll in the 13 there's either |ip service to those answers or a
14 parishes where they're located. Not to nention the fact |14 dependence on sonebody else telling me "It's fine."
15 that using nunbers generated by the BEA that we tend to |15 None of which real |y weigh out very well for soneone
16 look at when it comes to inpact anal yses, that level of 16 considering a very significant investnent.
17 salary woul d generate about $1,100,000 in state tax 17 Qur program | would argue, is best in
18 revenue every year. Every year. 18 class. It's attracting sone national attention from
19 The CapEx is heavily weighted towards 19 site selection professionals. They even invited us to
20 Methanex because that was a billion dollar-plus facility |20 nake a presentation at a conference, a snall conference
21 located on a certified site, but you're talking well 21 where econom ¢ devel opnent is noving in this direction
22 north of $1.2-billionin actual growh on these sites. 22 to have that ready inventory, and we're being seen as a
23 It'salot of construction work, it's alot of 23 leader due to this best-in-class programthat we've
24 construction jobs, it's alot of sales tax. 24 established.
25 The next slide shows prior to EDRED these 20 | 25 And, finally, aninportant feature | believe
Page 42 Page 44
1 certified sites and the distribution around the state, 1 isthat while we participate inthis certification, the
2 and then afterwards, the inpact that EDRED has had on 2 funds that largely go to engineering firns that have to
3 the certified sites programallow ng us to branch out 3 certify the work that's being done out there, have
4 and look at areas that we have not been able to put a 4 access to the maps of where the pipelines are, et
5 certified sitein. 5 cetera, et cetera, there's skin in the game by other
6 EDRED dol I ars al low a 75 percent natch from 6 parties, those being the governmental entities or
7 the state's perspective for the cost of certification. 7 developers or land hol ders. So anyone that is working
8 That level of understanding of a site is essentially 8 towards a certified site also has to bring their funds
9 noving forward at a conpetitive environnent that we're 9 tothe table. So we when you look at the funds that
10 infor ngjor projects. 10 we've invested here, please know that there's an
11 Does anyone have any questions? 11  additional layer of funds that aren't reflected here
12 SECRETARY PIERSON | would like to just, if |12 that have been the private sector contribution or our
13 | mght recap that alittle bit, Mke has done a great 13 partner contributions along the way.
14 job of illumnating the programand it's recent success |14 Finally, while we are in this marketing
15  today. 15 effort to secure investnent in our state on these sites,
16 Thinking of it inretail terns, you walk 16 to have the inventory is one part that's very inportant,
17 into the store, there's nothing on the shelves. \Wat 17 but the other thing that's represented here is speed to
18 we've been able to do is put now 108 packages on the 18 nmarket. Since these sites have taken away all of your
19  shelves, and so noneys that have been depl oyed into the |19 worries about pipeline or where the rail is or all of
20 program it's not as much as an expense as it is an 20 the utility factors, et cetera, it can be ready very
21 investment. Ve will continue to market these 108 sites |21 quickly, and we live in a world where a board of
22 that we have, and we'll continue to try to certify more |22 directors is going to hear a report froma site
23 sites. And | tell M. Tepper quite often that ny goal 23 selection consultant and very quickly nake deci sions.
24 isnot to have 200 certified sites, | wll or | would 24 And, again, this gives us a real advantage in the market
25 like to, but what we want to see is those sites conng 25 we're conpeting in for these types of investnents.
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1 MR TEPPER | could not agree nore. 1 and the public an opportunity to continue to ask
2 MR JACKSON  Remind ne, when they 2 questions or comment, but what we're asking you to
3 participate in the EDRED programand becone certified, 3 consider today is that to date we have invested the
4 do they agree on a set price for the property in the 4  funds entrusted for this programby the LEDC Board and
5 event that it's acquired? 5 our fuel tank now has gone close to enpty. And what
6 MR TEPPER Yes, they do. In fact, in 6 we'dliketodois put $4-mllion of capacity back
7 finance, we ask for a set price. W have a MU that the | 7 available so that we can continue this journey, continue
8 contract that they gointowith the original and we have | 8 to certify sites and work across our state.
9 acontract with the original entity. W have supplied 9 MR REINE If | remenber correctly, the
10 assistance recently wth nostly municipalities and port 10 last timewedidit, it wasamnilliondollars for a year
11 entity that were not aware of the correct price to place |11 and then 2-nillion for two years, and the tine before it
12 their itemor to place their acreage. |'ma big fan of 12 was 3-nllion for a three-year period. That is the way
13 the market, and | believe that the price will be 13 we've done it traditionally.
14 determned by the market. Uhderstanding the sites does |14 SECRETARY PIERSON M. Milla might be able
15 not necessarily change the site. It just allows, as 15 to speak to that, the tranches in the past, tinelines
16 Secretary Pierson alluded to, a speed with which we can |16 associated wth those tranches.
17 act. And so we have, in the past year of so, we have 17 MS. VILLA Rght. And | believe it's also
18 started seeing nore and more questions regarding 18 inthe Board presentation that Mchael presented. |
19 assistance to understand what an appropriate price would |19 believe so, but if ny recollection serves ne right, in
20  be. 20 2012 we allocated $4-nillion to start the program and
21 But, yes, they are |ocked into an agreed 21  then we came back in Cctober of 2015 and asked for
22 price for one year. 22 another nmllion fromthe Board, which was approved. |
23 SECRETARY PFERSON And as you can wel | 23 actually think we asked for a little bit nore, and then
24 inagine, you have sone vacant property, you've seen 24 you-all settled for amllion. And then in August of
25 recent sales of $5,000 an acre, but suddenly Econonic 25 2017 we cane back to the Board for a $2-nmillion ask,
Page 46 Page 48
1 Devel opnent vehicles are in the area and peopl e are 1 which was approved.
2 working around, suddenly that price, if it's not been 2 Soall inall we've had $7-nillion allocated
3 agreed to up front, becomes $10,000 an acre or some 3 tothe programover the past seven years, and wth the
4 other figure because soneone suddenly sees an 4 ask of 4-mllion, we feel that this could potentially
5 opportunity. 5 last us for probably two to three years.
6 So, again, one of the variables that we're 6 MR TEPPER (ptimstically three to four.
7 trying to take out of the equation and that fixed price 7 Realistically, three. Yes. The problemis, if | nay,
8 point is very inportant. 8 the lowhanging fruits, we are |ooking at nore
9 MR JACKSON  Wiat happens at the end of the | 9 conplicated sites, sites that require additional due
10 year? Do you renegotiate or... 10 diligence work. Sonetines -- we do not pay for Phase 2
11 MR TEPPER W don't renegotiate it, but 11 environmental work, but sonetines the Phase 1s are a
12 what we have found is, like | said, | ama fan of the 12 little bit nore conplex, so technical studies can be a
13 nmarket, and | believe that we have not seen dramatic 13 little bit nore allocated. And with larger sites that
14 increases in prices asked for acreage. It mght bunpa |14 are on the horizon, we are finding a slightly higher
15 bit, but, again, that just depends on the negotiating 15 burn rate on an annual basis.
16 point on the property owner's side. 16 M5, JCH\SON  What does your pipeline | ook
17 MR JAKSON That Gaphic facilityis 17 like? What are your views in terns of sites? You said
18 amazing. |'ve not actually toured it yet, although I 18 this wll last you about two years. So do you sone
19  hope to shortly. 19 suggestions just --
20 MR TEPPER | was there yesterday. 20 MR TEPPER W have a very robust-type |ine
21 MR JACKSON But it is absolutely anmazing. 21 of sites that are going through the process. In fact,
22 They' ve done sore pretty significant things out there. 22 |I'mnissing a neeting for that. V& have neetings every
23 \ery nice. 23 two weeks regarding this. V¢ have an entire team of
24 SECRETARY PIERSON So the notion before the |24  people, including our engineering group, Iocal and
25 Board, and | will come back to give each Board menber 25 regional EGs as well as Daniel Mchel here and sone
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1 other folks that are upstairs on the staff, and we vet 1 Anard Program So EDAP and EDRED nake up our Capital
2 thesitesinitially to make sure that we're not spending | 2 Qitlay. So we get it as part of Capital Qutlay in HB 2.
3 good noney after bad to make sure there's not sone fatal 3 MR REINE Ckay. And so realistically,
4 flawon the front end. And the pipeline is probably, if 4 wvhat we're just looking at is an appropriation of
5 | can be very optimstic, 10 to 12 sites certified per 5 4-nllionwithout atimeline? |'msure we're going to
6 year. \¥'re definitely headed towards that direction 6 get like an annual report, and then at the time, when
7 this year. Infact, we mght actually beat that. W 7 that one gets depleted, we would reviewit again?
8 have on the docket currently 40 to 45 sites that are in 8 M. VILLA  Qorrect.
9 sone stage of due diligence, not necessarily fully in 9 M REINE | nake a motion to approve the
10 the program we have not yet spent the full noney for 10 $4-nllion allocation.
11 the type of work that woul d be required for due 11 MS. DURAND:  Second.
12 diligence work because we want to nake sure that these 12 SECRETARY PIERSON Second by Kinberly --
13 are good candidates to make good -- it takes about a 13 oh, you seconded.
14 year. 14 Second by M. Sue Durand. |'msorry |
15 MS. MTGHELL: M. Chairnan, may | speak? | |15 nissed that.
16 just wanted to add a few points to what Mchael just 16 Any comments fromthe public?
17 stated about the pipeline. 17 (No response.)
18 So because | cover the -- part of what | 18 SECRETARY PIERSON Any addi tional coments
19 cover is intergovernnental relations on behal f of the 19 fromthe Board?
20 department. Mchael and his teamkeep ne apprised of 20 MR JACKSON  (ne other question because it
21 their interactions with local elected officials, and | 21 is switching back and forth between EDAP and EDRED, if
22 get areport pretty frequently about their work wth 22 we--ifit'snot --
23 mayors, police juries, economc developers in rural 23 M. VILLA No. (nce the Board approves the
24 areas. And oftentines having a certified site is the 24 $4-nillion, we take that and we allocate it toward the
25 only tool froman economc devel opnent standpoint in 25 EDRED program then that 4-mllion is set aside so that
Page 50 Page 52
1 some of these porous regions of our state. 1 wedon't disrupt any of our other, you know prograns
2 And so | would just ask the council to the 2 that we have wthin EDAP.
3 conmission to consider froma big picture standpoint 3 MR JACKSON | guess ny question was if
4 vhen business intelligence is trying to work wth these 4 over the course of the year or next year we found that
5 officials at the local |evel that are struggling to do 5 we needed additional EDAP noney for an opportunity that
6 econonic devel opnent with limted resources, think 6 came up, is there an opportunity to revisit that?
7 broader and ook at you're not sending out a pool of 7 SECRETARY PIERSON V¢ can bring it back to
8 funds that's going to LED. These funds are being 8 the Board and ask you to allocate the EDRED funds back
9 deployed to help some of the comunities in sone of our 9 over into the pool.
10 nore distressed areas that don't have resources to 10 MS. VILLA | don't really foresee a probl em
11 deploy other types of local incentives, but if they can |11 with that because each year | request in the budget that
12 say "l have a certified site," that gives thema 12 we receive $10-nillion for our EDAP program which nakes
13 fighting chance to get -- to at least get into the game |13 up EDRED as well.
14 inresponding to these RFPs. So it's much broader than | 14 MR JACKSON  Yeah. It was really just
15 funding going to be used for LED to build up the 15  procedural. This is the first time that |'ve seen this
16 certified sites. This is helping with our strategy of 16 part, so...
17 comunity and regional devel opment, which is one of our 17 M5, VILLA  Thank you.
18 nine strategies at LED. And so | just wanted that 18 MR JACKSON  Thank you.
19 elenent to be known. And | get a report pretty 19 SECRETARY PIERSON  Any other questions or
20 frequently about the different mayors, and oftentines 20 conments?
21 it'sinvery rural, small communities. 21 (No response.)
22 M RENE M. Chairman, whereis the 22 SECRETARY PIERSON Hearing none, | woul d
23 $4-nillion conng fron? 23 ask for approval of the motion by saying aye.
24 M. MILLA  The $4-nillionis an allocation |24 (Several menbers respond "aye.")
25 that we get fromour EDAP, our Economic Devel oprent 25 SECRETARY PIERSON Mot on appr oved.
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Page 53 Page 55
1 Secretary Treasurer's Report, please, M. 1 Services, which have been announced proj ects which have
2 \Mlla 2 an EDAP associated with it of 375,000 for the two
3 M. VILLA  Anmne Milla, Undersecretary, LED 3 projects, which will give us a yearend bal ance of
4  Secretary Treasurer's Report as of Cctober 30th, 2019. 4 $9,236,240. And with the approval today of 4-nillion
5 The first page is just a summary with all of our 5 that EDRED will have broken out comng fromEDAP in
6 different programs, Financial Assistance Program our 6 EDRED for the next Board presentation of the secretary
7 Sate Swall Business Qedit Initiative Programand our 7 Treasurer's Report.
8 Capital Qutlay Program EDAP and EDRED, which we just 8 And then the next couple of pages is just
9 thoroughly discussed, those are that program 9 the Fund Allocation, the allocation of budget that's
10 But overall, for our FY-'20 budget, which 10 project for FY-"20 with an availabl e bal ance of
11 we're currently in, we have a budget of $11,738, 969, 11 $20,127,559 vith expected expenditures of $12, 920, 597,
12 wvhich we have expected expenditures of $1,439, 346, and 12 which leaves an avail abl e hal ance of $7,206, 962.
13 we have a bal ance projected -- well, we have in front of |13 Any questions that you may have?
14 the Board an EDAP approval of 500,000, which gives us a |14 (No response.)
15 balance projected of 9,799,623, And we have a proj ect 15 M. VILLA No questions?
16 under review currently in our EDAP programof 375, 000. 16 (No response.)
17 So we have a projected year end bal ance of $9, 424, 623. 17 M. VILLA  Ckay.
18 And so the next page, |'Il take you 18 SECRETARY PIERSON  Thank you for that
19 through -- 19  report.
20 MR REINE That bal ance is available 20 The Accountant's Report.
21 through June 30th of 2020? 21 M. VILLA  Can you soneone nake a motion to
22 M. MILLA  Qorrect, yes, sir. 22 approve the Treasurer's Report?
23 MR REINE That doesn't revert back if we 23 M REINE | nove we accept the report.
24 don't spendit? 24 SECRETARY PIERSON Moved and seconded by
25 Ms. MILLA N, sir. 25 M. Al Ry.
Page 54 Page 56
1 M RENE It carries forward? 1 Al in favor, please signify by saying aye.
2 M. VILLA  Yes, sir. The EDAP and EDRED is | 2 (Several menbers respond "aye.")
3 a continuation. 3 M5. MLLA  Thank you.
4 So going to the next page, we have our 4 M. DALGQ Good norning. |'mQystal
5 Fnancial Assistance and Sate Small Business Qedit 5 Dalgo, and I'Il be presenting the LEDC Accountant's
6 Initiative Program and we have a budget of 1,627, 729. 6 Report.
7\ ve already approved projects of 1,439, 346. V¢ have 7 The SSBA Quaranty Loan Portfoliois
8 an expected yearend bal ance of 188, 383. 8 reflected as of Septenber 30th, 2019, it has 19 | oans
9 As you can see, we have utilized all of the 9 andit totals $4,897,284. LA Bayou Bites is listed as
10 federal -- or we expected to utilize of the federal 10 60 to 90 days late, and C Boutte Enterprises is listed
11 allocation of our State Small Business O edit 11 as high risk.
12 Initiative, and fromthis point in time going forward, 12 The al l onance for the SSBO Quaranty Loan
13 we wll be utilizing the recycled funds for use of our 13 Loss is set at 18 percent for the current anounts, and
14 Small Business Loan Program 14 the past due and high risk loans are reflected between
15 [f you go to the next page, it's our 15 25 and 100 percent. The allowance total s $965, 678.
16 breakout of our Capital Qutlay Appropriation, of which 16 For the EDAP Loan Portfolio, it is reflected
17 we have broken out between our EDAP Programand the 17 as of October 31st, 2019. There are currently two | oans
18 EDRED Program and as you can see, our discussion, the 18 inthis portfolio, which is Town of Colfax and Aty of
19 reason for the request is we have a budget this year of 19 Bastrop. The portfolio totals $625,885. The al | owance
20 EDAP of 9,830,322, and for EDRED we only have 280, 918, 20 for the EDAP Loan Losses is set at 15 percent, and it
21 hence why we came to the Board and asked for additional 21 totals $93,883.
22 allocation approval to go towards the EDRED program 22 For the last page, we have added a Budget
23 So we have a project which we approved today |23 Recap section to the Accountant's Report for the LED
24 of 500,000, and we have another two projects under 24 Sate Small Business Loan & Quaranty Program The
25 review Rchard Cajun Foods as well as Bagwel | Energy 25 approved and projected expenditures exhaust the entire
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1 Fiscal Year '20 budget of $1,439,346. Therefore, we 1 it as far as the status, and the bank continues to work
2 added a "Use of Recycled Funds" section that are 2 directly with the -- | think the applicant, the |ocal
3 currently -- it currently reflects two loans with 3 loan hol der, and if and when the bank calls the | oan,
4 in-house approval s and are projected to be expended at 4 they will notify LED and then LED will have to then
5 $61,125in this fiscal year. 5 honor their portion of the | oan guaranty.
6 And that concl udes ny report. 6 V&' ve had one loan that we had to do that on
7 MR REINE How much noney is available in 7 recently, which was brought to the Board | guess --
8 the recycled fund? 8 well, | wasn't here, but | believe that was brought to
9 MS. VILLA M. Brenda and | had this 9 y'al's attention at the last Board nmeeting. But we
10  discussion yesterday. & believe -- | think it's like 10 just continue to nonitor until the bank actually calls
11 12 11 theloan. And so | don't knowif you have any
12 Qystal, you may know of f the top of your 12 information as to whether or not the Board -- I'm
13 head, but | believe it's about 1.2 that's recycled that 13 sorry --
14 we can truly use to guaranty a | oan. 14 MR REINE That answers ny question. Thank
15 M. DALGQ That's correct. That sounds... 15 you.
16 M. VILLA And as you recal |, our guaranty, | 16 M5. DALGQ  Thank you.
17  our set aside is -- our guaranty is 75 percent of the 17 SECRETARY PFERSON Wth that, the
18 loan, and set aside is 25 percent of that 75 percent; 18 President's Report, and, Mandi, feel free tojoinneif
19 correct? 19 there's sonme other elenents that |'mnot providing, and
20 M. DALGQ  Qorrect. 20 also any questions fromthe Board, we woul d wel cone
21 Are there any other questions? 21 those. But | just first just want to say thank you for
22 SECRETARY PIERSON  Any other questions for |22 this Board for their active engagement and their
23 our accountant? 23  helpfulness in allowng us to execute our mssion and
24 (No response.) 24 certainly playing a very significant role in that.
25 SECRETARY PIERSON ' || entertain a mtion | 25 Where we cone fromis essentially since
Page 58 Page 60
1 for approval of the report as subnitted. 1 January of 2016, we've delivered 35,300 new per nanent
2 M RENE So noved. 2 jobs and retained 32,800 existing jobs that enployers
3 SECRETARY PIERSON Moved by Loui s Rei ne; 3 have throughout our state while bringing approxinmately
4 second by M. Durand. 4 41.5-billion of new capital investnent into Louisiana.
5 Any conments fromthe public? 5 Qur unenpl oyment rate is 4.3 percent, which
6 (No response.) 6 isat an 1l1-year low and certainly our G oss Donestic
7 SECRETARY PIERSON Hearing none, all of 7 Product, @GP, is an all-time high of 256.45 billion of
8 those in favor of adoption of the report as subnitted, 8 the annual growth rate projected right nowat 2.8
9 please signify by saying aye. 9 percent. So all of the netrics denonstrate, with over
10 (Several menbers respond "aye.") 10 2-mllion people working in Louisiana today, that our
11 SECRETARY PIERSON Thank you for that. 11 econony has very strong monentum \¢ woul dn't want to
12 MR RENE Let ne have one fol | owp 12 take our hands off the wheel. V& want to continue to
13 question. 13 press forward.
14 SECRETARY PIERSON  Yes. 14 V¢ have a lot of objectives that we're
15 MR REINE The ones that are overdue, what 15 seeking to do. The conponent that Mandi touched on
16  happens and when does it happen? Do we just carry them |16 earlier about making sure that the rural communities in
17 forever? 17 our state are not left behind. | knowlast year we had
18 M. DALGQ No. After they' ve reported it 18 approximately 32 parishes wth econonmic devel oprent
19 late for so many nonths, it depends on -- | think it 19 projects. Wen | last checked for 2019, our nunber is
20 goes back to Brenda. A one point they say "Ckay. 20 either 27 or 28 parishes, but we're al ways pushing to
21 They're filling bankruptcy, so we're going to call the 21 nake sure that we're inclusive of all of the eight
22 guaranty.” 22 regions of our state.
23 M. VILLA  Yeah. The bank is really the 23 V&' re al so looking to broaden the technol ogy
24 one that makes the next nove, if |'mcorrect. And staff |24 jobs, and the announcenent of the Bariatric Surgery
25 is shaking "yes." So basically we continue to nonitor 25 Center that will be associated with Pennington
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Page 61 Page 63
1 Bonedical Research facility and Qur Lady of the Lake is | 1 Best Business Climates, FYl, and we're Nunber 2 for
2 one of those kinds of cutting edge nedical opportunities 2 Infrastructure Investment that Supports Economic G owt h.
3 that are helpful for naintaining Louisiana strength in 3 And for the ninth consecutive year, we're named Top 10
4 the technical jobs as we go forvard. 4 Business by Area Devel opnent Magazine. So we're not
5 The industry i s expanding here, and we heard | 5 doing too shabby.
6 fromMnsanto this morning with their $1.4-hillion 6 SECRETARY PI ERSON:  That concl udes our
7 protect that's ongoing, but S\F, also an advanced 7 report unless there's questions from Board nenbers.
8 chemcal manufacturing facility here in the capital 8 (No response. )
9 region, has announced their plans to expand. o 9 SECRETARY PIERSON:  Hearing none, |'Il
10 expansion of these conpanies continues. 10 entertain a notion that we adjourn.
11 Very pleased to report to you sone 1 MS. MTCHELL: So noved.
12 outstanding recognition for our Small Business Dvision |12 SECRETARY PIERSON:  Moved by A J. Roy;
13 recogni zed by the International Econonic Devel opnent 13 seconded by Ms. Durand.
14 Qouncil, that's our trade association at the North 14 ALl in favor, say aye.
15 American global level, but they recognized LED s 15 (Several menbers respond "aye.")
16 toolbox, the nine or so prograns that we have that 16 SECRETARY PIERSON:  Thank you for your tine.
17 benefit small businesses at various states of 17 (Meeting concludes at 11:05 a.m)
18  devel opment as being the best in class. Very inportant 18
19 that we not only work on the recruitment of these large |19
20 conpanies, but also the inportant work that's taking 20
21 place over the last four years relative to support for 21
22 our snall businesses has been a very strong el enent and | 22
23 focus for the departnent. 23
24 And finally, your help on the certified 24
25 sites, the readiness and inportance of this. | wasin 25
Page 62 Page 64
1 Mrgan Aty where Mrgan Gty and Berwick were both 1 REPCRTER S CERTI FI CATE:
2 avarded their status as Louisiana Devel opment Ready 2 I, ELICAH WOODWCRTH, Certified Court
3 Commnities yesterday. That is an eight nonth or so 3 Reporter in and for the State of Louisiana, as the
. 4  officer before whomthis neeting for the Board of
4 process. Usually the mayor is the |eader of that _ o )
K X X o 5 Directors of the Louisiana Econonic Devel opnent
5 process, but city councils, businesses, utilities, alot 6 Corporation, do hereby certify that this meeting was
6 of folks that help our rural commnities be ready to 7 reported by me in the stenotype reporting method, vas
7 take on these kind of opportunities when they nanifest 8 prepared and transcribed by me or under ny personal
8 thenselves. So we now have 42, and it's sort of a 9 direction and supervision, and is a true and correct
9 leadership class, if youwould think of it that way, but |10 transcript to the best of ny ability and understanding;
10 it's about being ready to interface with a business or 1 That the transcript has been prepared in
11 industry opportunity that mght come their vay. 12 conpliance with transcript format required by statute or
12 % very pl cased to manage on behal f of these 13 bly rul es of t.he. béard, that | have acted ?n colrrpl iance
13 robust portfolio activities at Louisiana Econonic H W't.h the proh .bl.tlon on Con”a.m .ual rel ati onshi ps. s
15 defined by Louisiana Code of Givil Procedure Article
14 Devel opnent. 16 1434 and in rules and advisory opinions of the board;
15 Mindi, if you'd like to add anything there, 17 That | amnot related to counsel or to the
16 and once she conpletes the report, if you have any 18 parties herein, nor am| otherwise interested in the
17 questions, we'll be happy to entertain those. 19  outcone of this matter.
18 M5, MTCHELL: 1"l be very brief. | just 20
19 vanted to share with everyone here that our very own 21 Dated this 30th day of November, 2019.
20 Secretary has been el ected to serve on the Board of the 22
21 International Economc Devel opment Gouncil, whichis a 23
22 significant honor. It's been a very long tine since ELICIA H WOODWRTH OCR
23 we've had a Louisiana presence on that board. So 24
24 Secretary Pierson will we representing for our state. CERTI FI ED COURT REPORTER
25 And we al so earned Top 10 in the Nation's 25
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 1               SECRETARY PIERSON:  Good morning.  At 9:41

 2   we're going to go ahead and call the meeting to order.

 3   Just so that you're aware, we do have a quorum, but we

 4   also have two members in route, and for that reason,

 5   we'll maybe just move through the early portions of the

 6   agenda and save some of the presentations and the

 7   significant actions that need to be taken by the Board

 8   today for the latter part of the agenda.  And that way

 9   we will accommodate the most presence of the Board to be

10   able to get all of the information.

11                   So with that, I would like to now ask

12   for the rollcall.

13               MS. SIMMONS:  Alden Andre.

14               (No response.)

15               MS. SIMMONS:  Louis Reine.

16               MR. REINE:  Here.

17               MS. SIMMONS:  Charles Jackson, III.

18               MR. JACKSON:  Here.

19               MS. SIMMONS:  Cal Simpson.

20               MR. SIMPSON:  Here.

21               MS. SIMMONS:  Nitin Kamath.

22               (No response.)

23               MS. SIMMONS:  Sue Durand.

24               (No response.)

25               MS. SIMMONS:  Kimberly Johnson.
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 1               MS. JOHNSON:  Here.

 2               MS. SIMMONS:  Tom McDonald.

 3               (No response.)

 4               MS. SIMMONS:  Secretary Don Pierson.

 5               SECRETARY PIERSON:  Present.

 6               MS. SIMMONS:  We almost have a quorum.

 7               SECRETARY PIERSON:  So maybe one shy.

 8               MS. SIMMONS:  Oh, A.J. Roy, III.  I'm sorry.

 9               (No response.)

10               SECRETARY PIERSON:  We know A.J. and Ms.

11   Durand are both in route.  So thank you for that, and we

12   will reflect their arrival to allow the change in

13   numbers required for the formal actions as they arrive.

14               Were there any notes regarding the minutes

15   of our 12 September meeting that were provided?

16               (No response.)

17               MR. PIERSON:  Hearing none, I will not at

18   this time move for the adoption of the minutes, but

19   we'll circle back to that formal action upon the arrival

20   of the next Board member.

21               I'll now move the discussion of our in-house

22   approvals.  These are related to our Small Business Loan

23   & Guaranty Program, the first presentation regarding

24   French Truck, LLC.

25               MS. DOIN:  Good morning.  Marissa Doin, LED

0005

 1   staff.  I've have here French Truck, LLC.

 2               French Truck, LLC produces fresh coffee for

 3   retail and wholesale.  The company started out as a

 4   boutique coffee roaster with five employees and has

 5   since grown to 536 employees.  They currently have seven

 6   retail locations in Louisiana, four with full kitchen

 7   operations and a wholesale facility in Memphis,

 8   Tennessee.

 9               Iberia Bank is requesting a guaranty for a

10   $250,000 revolving line of credit with a three-year term

11   to purchase inventory for a location in Whole Foods in

12   Metairie and an additional three contracted in New

13   Orleans, Baton Rouge and Mandeville.  This will be

14   backed by accounts receivable and inventory, and staff

15   approved this in September.

16               Do I have any questions for this one?

17               (No response.)

18               MS. PETE:  Shamelda Pete.  We have an

19   additional two loans.  The first one is Krazy for Keto,

20   LLC, a company located out of Abbeville, Louisiana.

21               Krazy for Keto, LLC is prepares fresh,

22   pre-baked goods for diabetics or individuals who have

23   adopted a gluten-free lifestyle and a ketogenic

24   lifestyle.  It also comes with consuming the ever-acting

25   and ever-expanding meal prep delivery services on the
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 1   rise.  The increase in this industry is that more

 2   consumers prefer freshly-prepared meals as opposed to

 3   freezer meals.

 4               The owner, Amanda Campbell, has had personal

 5   experience with lifestyle changes.  As a result of a

 6   health scare, she adopted a keto lifestyle and began

 7   preparing items.  In doing so, her sales increased

 8   dramatically, and she left her full-time job and started

 9   Krazy for Keto.

10               The purpose of the loan is to purchase

11   production equipment for an industrial kitchen.  She's

12   currently been working in her home; however, due to the

13   demand, she needs to build an industrial kitchen to

14   adhere to safety regulations.  The loan is a $37,000

15   with a five-year guaranty backed by equipment.  This

16   approval will result in the creation of three jobs.

17               Any questions related to Krazy for Keto?

18               (No response.)

19               MS. PETE:  The next one is DC Fab & Custom,

20   LLC.  This loan was brought to us by Farmers State Bank.

21   The company is located in Broussard, Louisiana.

22               DC Fab & Custom, LLC is a welding and

23   automotive fabrication company.  The company specializes

24   in custom-built chassis for cars, trucks and ATVs.  DC

25   Fab also offers repair and restoration services for
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 1   classic cars and trucks.  The company will also offer

 2   other general fabrications services for light industrial

 3   application.

 4               The owner, Mr. Alex Deshotel, is a field

 5   engineer at Baker Hughes.  Alex is an

 6   acquired (inaudible) and has actively built and repaired

 7   automobiles since he was 14 years old.  Mr. Deshotel

 8   will employ master welder, Damian Cole, as the head

 9   fabricator and shop foreman.  Damian has over 25 years

10   of welding and fabrication experience, with 10 years

11   specifically in custom framing and sheet metal repair.

12               The loan will be used for the purchase of

13   welding and fabrication equipment.  It's a 76,000 term

14   loaned backed by equipment with a five-year guaranty,

15   and if approved, it will result in the creation of one

16   new job.

17               Any questions related to DC Fab & Custom?

18               (No response.)

19               MS. PETE:  Thank you.

20               SECRETARY PIERSON:  All right.  We'll hold

21   the approval action on Number 4 to receive approval on

22   those applications.

23               I now will get information regarding the

24   Small Business Loan & Guaranty Program for DMS Holdings.

25               MS. DOIN:  Marissa Doin again.  We have a
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 1   closing extension request from Home Bank.  The loan

 2   guaranty for DMS holdings, LLC was approved on August

 3   8th, 2019 by the LEDC Board.  The original contingency

 4   approved required the loan to be closed within 30 days

 5   of LEDC's decision.

 6               Just a little refresher on the guaranty, DMS

 7   Holdings, LLC is an event and catering facility in

 8   Central, Louisiana.  Home Bank structured the fund into

 9   two loans, 1.5-million for construction of the facility

10   and 289,000 to purchase of FF&E.  The loans were being

11   backed by commercial and residential land with

12   improvements valued at approximately 2-million.  A

13   seven-year guaranty was approved for both loans, which

14   will start once the permanent financing begins.

15               Home Bank is requesting a 45-day closing

16   extension.  Staff recommends approval of the closing

17   extension.  And if approved, all conditions that the

18   bank and LEDC are proposing must be met by December

19   21st, 2019.

20               Are there any questions regarding the

21   request?

22               (No response.)

23               SECRETARY PIERSON:  Hearing no questions, we

24   will table for a moment deciding Number 5 relative to

25   DMS Holdings, Inc. as we wait for the arrival of another
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 1   Board member for the establishment of a quorum.

 2               Now, proceed with discussions and

 3   presentations relative to the Economic Development Award

 4   Program, and I know we have two very significant

 5   opportunities to have a conversation with our companies

 6   that are utilizing the program.  I would like to first

 7   call on Raeford Farms.

 8               MR. BIENEMY:  Good morning.  Stanley Bienemy

 9   representing staff today.  I have with me

10   representatives from Raeford Farms Louisiana as well as

11   Jesse Broderick from Sumit Credits.

12               This is an unsponsored EDAP award for

13   payroll credit in the amount of less than $500,000.  The

14   company will be located in Lincoln Parish located at

15   Highway 563 and Duraflake Road in Simsboro, Louisiana.

16               Raeford Farms, Incorporated is one of the

17   nation's top 10 largest chicken producers providing

18   ready-to-cook and further processed chicken products to

19   consumers, retail and export markets.  The company is

20   family owned and operated and based out of Rose Hill,

21   North Carolina with additional facilities in Georgia,

22   Louisiana, North Carolina and South Carolina.

23               The project will represent a $40.9-million

24   investment into the area by Raeford Farms.  The new feed

25   mill in Simsboro, Louisiana is replacing the current
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 1   Chaudrant facility.  The new facility will be capable of

 2   producing 12,500 tons of the chicken feed weekly,

 3   doubling the capacity of the old mill.

 4               In nearby Bienville Parish, Raeford Farms

 5   will invest at least 5.7-million in upgrades to its

 6   hatchery in Gibsland, Louisiana and the processing plant

 7   in Arcadia.  That project will create an additional 105

 8   new direct jobs while retaining 924 jobs.

 9               Job performance goals, the company has

10   agreed to maintain 36 new jobs and an annual payroll of

11   1.5-million in which it will annually increase.  The

12   company will also create 13 new jobs with an annual

13   payroll of $582,000 by 2024.  All of these jobs and

14   payroll must be maintained during the life of the

15   contract.

16               Lincoln Parish's unemployment rate is 5.8

17   percent as of August 2019 compared to the state rate of

18   4.9 in the same period.  The per capita income for

19   Lincoln Parish for 2017 was approximately $38,000

20   compared to the state per capita income of $43,000.  The

21   projected economic benefit to the state is a projected

22   state revenue of 2.3-million minus the 500,000 for the

23   EDAP and the 283,000 for Enterprise Zone, which will

24   give the state a net revenue of $1.6-million.

25               Staff recommends approval of this project as
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 1   an unsponsored EDAP payroll credit award with our basic

 2   contingencies that are normally in place as well as a

 3   corporate guaranty of Nash Johnson and Sons' Farms, the

 4   parent company of Raeford Farms Louisiana.  The total

 5   company investment by Raeford Farms will be 4.9-million

 6   by December 31st, 2021, and reimbursement will not begin

 7   until 80 percent of the CapEx target goal has been met.

 8               I have a representative from Raeford Farms

 9   that would like to speak.

10               MR. PAUL:  Jeremy Paul, House of Raeford

11   Farms Louisiana, Louisiana.

12               Thank you.  Thank you to the state for

13   allowing us to move forward with this.  With the new

14   mill, we'll be able to double capacity and be able to

15   add more growers for the chicken industry.  You know,

16   this is a much-needed mill for us to expand.  I'd like

17   to thank you.

18               SECRETARY PIERSON:  Jeremy, thank you for

19   your company's confidence to invest in Louisiana and

20   expand this operation.  And I think I have this right,

21   but would you speak just for a minute that, you know,

22   what happens with what I will call outside the fence

23   line of what you're establishing, which you said, will

24   give new opportunities for more growers?  As I

25   appreciate it, each of these growing operations is sort
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 1   of an independent small business that will be created

 2   indirectly because of the expansion that you're

 3   executing.

 4               MR. PAUL:  Absolutely.  What this enables us

 5   to do is, the feed mill -- the most expensive part of

 6   the chicken industry is the feed.

 7               SECRETARY PIERSON:  Try to use your

 8   microphone.

 9               MR. PAUL:  The most expensive part of the

10   chicken industry is the feed.  It takes us 17 and a half

11   pounds of feed to grow a chicken.  With that chicken, we

12   contract with the local growers.  With this expansion,

13   that allows us to put on 80 more houses.  One house

14   takes $300,000 to build one house.  You know, 80 times

15   300,000 is $24-million right there to a local industry

16   on that, add on building materials involved.  You know,

17   this is massive for us.  We'll be able to actually go

18   up, build our capacity at the plant also.

19               The starting point is the mill.  We have to

20   be able to feed those chickens before we do anything

21   else.  This will allow us to be able -- we do use a lot

22   of local ingredients, corn coming out of the Delta, soy

23   out of the Delta.  We buy crusher plant from Arkansas.

24   This will enable us to bring in outside ingredients also

25   to lower our costs.  It's a win-win for everybody in

0013

 1   Lincoln Parish.

 2               SECRETARY PIERSON:  So up to maybe 80

 3   growing operations are going to locate in a radius

 4   around the operation.  How many people would work at one

 5   of those growing operations?

 6               MR. PAUL:  It depends.  Most of them,

 7   they're family-owned operations.  A lot of the families,

 8   you know, they have their children and grandchildren

 9   working there.  Some hire outside labor with it.  But

10   most of it is family farms that are raised on the farms.

11               SECRETARY PIERSON:  Maybe five or seven

12   people?

13               MR. PAUL:  Typically speaking, what we look

14   for is one person can effectively manage four houses.

15   We have many houses, many farms that are 16 to 24 houses

16   in one thing.  So effectively, you know, typically

17   family farms are four to six houses on a family farm.

18               SECRETARY PIERSON:  Thanks for sharing that

19   information.

20               MR. PAUL:  Absolutely.

21               MR. REINE:  Good morning.  The only thing

22   that comes to mind, I remember not too long ago when

23   there were problems with your chicken production plants

24   and how these folks struggled when there was no place to

25   send their chickens.  Has that kind of evened out?  Is
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 1   that market a lot more stable than it was then?

 2               MR. PAUL:  Yes.  Absolutely.  That would

 3   have been when our pilgrims time, when our pilgrims went

 4   under years ago.  We're a family-owned company.  What I

 5   mean by that is family-owned, the CEO has my phone

 6   number and calls me direct.  His kids work in the

 7   industry on that.  This family is embedded in the

 8   chicken industry.  With that, we're going to continue to

 9   grow to put $40-million into the mill.  That was an

10   assertive effort that the families are going to be here

11   in Louisiana and continue to grow.

12               MR. REINE:  And I wasn't talking about your

13   stability.  If I remember correctly, it was the chicken

14   companies.  So y'all do your own product or y'all are

15   just supplying the feed?

16               MR. PAUL:  We do our own -- we're totally

17   integrated.  Basically what that means is we grow our

18   own breeders, our breeders lay eggs, we bring that to

19   our own hatcheries, which we would have to expand that

20   hatchery also.  We hatch our own chicks.  Those go to

21   the growing farms.  What a growing farm is is a meat

22   production farm.  We take those birds, we pick them up,

23   we bring them to our processing plants and slaughter

24   those.

25               MR. REINE:  So you're not depending upon
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 1   somebody else's processing plant.  Thank you.

 2               MR. PAUL:  No, sir.

 3               MS. JOHNSON:  Hello.  In terms of growth,

 4   what are you projecting in terms of -- you said you were

 5   a retail, exporting and other channels.  So what is your

 6   projection like, percentage, like 20 percent, 30 percent

 7   over five years?

 8               MR. PAUL:  I can't answer that.  That's, you

 9   know...

10               MS. JOHNSON:  So you've done the market

11   analysis for, say, that you need this infusion of moneys

12   to expand.  So is there -- have y'all done the

13   preliminaries for a market analysis to say that there is

14   growth there?

15               MR. PAUL:  Oh, yeah, absolutely.

16               MR. JACKSON:  You had mentioned that you do

17   use product out of the Delta.  Those are contracts that

18   are already in place on the corn and beans or

19   relationships that are already in place?

20               MR. PAUL:  That is.  We go through buyers

21   there.  There is a relationship already there.

22               MR. JACKSON:  Okay.  And that's primarily

23   Louisiana Delta, I guess?

24               MR. PAUL:  That's it.  That's it.  Louisiana

25   Delta.
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 1               MR. JACKSON:  Right.

 2               SECRETARY PIERSON:  Anymore questions for

 3   Jeremy?

 4               (No response.)

 5               SECRETARY PIERSON:  All right.  Hearing

 6   none, we do have a quorum now.  What I'd like do is go

 7   ahead and present our presentation, and then we'll

 8   circle back to the number of items and we'll start back

 9   in a couple minutes.  And so thank you, Jeremy.

10               MR. BIENEMY:  Stanley Bienemy again for

11   staff.  I do have with me Monsanto and Shawn Welcome,

12   the project manager for everything on this.

13               Just to give you a little background on

14   this, Monsanto is a project that we have already

15   approved.  We do have a contract in place for it right

16   now.  What we're coming back to the Board for is there's

17   been a delay with the work and the project.

18               On November 14th, 2016, the LEDC Board

19   approved an unsponsored EDAP to Monsanto Company for

20   $1.7-million.  Due to unforeseen circumstances, the

21   project has suffered several delays and caused the

22   company to fall short in CapEx of $975-million.  As of

23   September 30th, the company had capital expenditures of

24   $968-million.

25               It's been a while since the Board has seen
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 1   this, but the company is building a new production

 2   facility next to their current facility.  The new

 3   facility will manufacture the Roundup Ready Xtend Crop

 4   System.  This project will include expansion of internal

 5   railroads, a new boiler, other additional water

 6   capacity, new control room, maintenance shop, a new main

 7   gate into its internal railroad, a new deep well, a new

 8   laboratory for maintaining high-quality products, and a

 9   new electric substation.

10               Monsanto will utilize a host of new

11   technologies to control this process and ensure the

12   highest levels of safe operation.

13               The EDAP for 1.7-million is the cost

14   associated with the electrical and railroad

15   infrastructure improvements and the new and expanded

16   manufacturing facility.

17               Monsanto will provide the state either with

18   the first position mortgage or collateral required to

19   cover the collateral part of the loan.  We have not

20   received that as of yet because as of yet we have not

21   reimbursed any funds.

22               The staff recommends the approval for a

23   one-year extension to date per capital expenditure

24   benchmarks.  As a result of the approval, the job

25   performance will also be delayed by one year.  Staff
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 1   also recommends a initial cost report be submitted by

 2   the company no later than 12 months after construction

 3   has completed.  The company has agreed to retain

 4   approximately 645 jobs with an estimated annual payroll

 5   of 86.7-million with an increase annually by 10 percent

 6   while creating 95 new jobs with an estimated payroll of

 7   8.7 million by 2030.  If the required jobs are created

 8   and maintained at the stipulated annual payroll levels,

 9   then this debt will be considered satisfied.  However,

10   if the company does not create the projected jobs and

11   payroll on an annual basis, then the unearned credit

12   balance for that year will be due and payable to LEDC

13   and all credits will be based on payroll.

14               And just to speak on the delays, I have

15   representatives from Monsanto that will discuss those.

16               MR. MCFARLAND:  Jeff McFarland with Monsanto

17   Company in St. Louis.  My colleague, Shawn (sic)

18   McLaren, will speak to the delay in the project, but

19   just wanted to extend our appreciation for a continued

20   partnership with the state.

21               The company's operated one of its two North

22   American chemical sites in Luling for almost 60 years,

23   and this is a substantial addition.  The anticipated

24   capital stands now approximately 1.4-billion.  As cited,

25   we have contracted to satisfy the job additional
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 1   requirements, in addition to retaining the existing

 2   employee base.  So it's just a matter of timing as it

 3   was mentioned, but I'll let Shawn (sic) elaborate on

 4   that.

 5               MR. MCLAREN:  Keith McLaren.  I'm the

 6   operations manager at the site for the future expansion.

 7               As was stated, we're currently projecting a

 8   15-month delay in the project.  We broke ground

 9   originally in 2017 and have been actively working on

10   that.  As Stanley alluded two, $968-million has already

11   been spent.  So this isn't a case of us slowing

12   progress.  It's really a case of us running into a few

13   unforeseen issues, mostly, as everyone's aware,

14   Louisiana has particularly wet weather.  So the initial

15   work in 2017 into 2018 was a lot of site prep and

16   foundation work, and so we experienced delays in that

17   due to the weather.  Anytime that you begin to

18   experience delays early on in the project, that will

19   have cascading consequences.

20               Certainly with a project of this size as

21   well, there's different complexity and performance

22   factors that go into the work.  So early in 2019, as

23   we're evaluating the current status of the project, it

24   became very apparent that we weren't going to meet the

25   original commitment on the mechanical completion date.
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 1   Since that time, we are now targeting a mechanical

 2   completion date of January 2020.  We're currently 70

 3   percent complete with the construction progress, and

 4   we're actively working with over 1,400 construction

 5   workers per day targeting trying to finish this by the

 6   end of that year.

 7               There are a number of factors that go in

 8   after mechanical completion, commissioning and startup

 9   activities, and we anticipate that the operation will

10   start up in the first half of 2021.

11               SECRETARY PIERSON:  Questions for Monsanto

12   from any of the Board members?

13               MS. JOHNSON:  Yes.  You mentioned some

14   issues that you had for the delay.  Could you expound on

15   that?  For example, were there reworks for construction,

16   things of that nature?

17               MR. MCLAREN:  Yeah.  At this time, there

18   hasn't been any significant rework.  Really the

19   significant factor was weather, so anytime a rain event

20   comes through while we're doing foundation work paused

21   that work.  Certainly when we're working in mud and

22   dirt, that can also slow progress.  And then lightning

23   is also a factor.  Given the size and scale of the

24   structure and the safety standards that we maintain

25   within the company, we pause work for lightning.  And
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 1   certainly when you have 1,400 construction workers to

 2   have them stop for a one-hour storm, it doesn't turn

 3   into one hour.

 4               MS. JOHNSON:  So when does the foundation,

 5   when is that going to be completed?

 6               MR. MCLAREN:  So the foundation was

 7   completed early this year.  We've actually installed

 8   over 8,600 tons of steel, all major equipment is

 9   installed, and we're currently working on piping

10   installed to finish that, as well as now moving to

11   electrical and instrumentation installed.  So if you are

12   in the area, you will notice it.

13               MS. JOHNSON:  Thank you.

14               MR. MCLAREN:  Very, very big.

15               SECRETARY PIERSON:  Any additional

16   questions?

17               MR. REINE:  This expansion is more around

18   the seeds than it is the Roundup?

19               MR. MCLAREN:  This is an extension of the

20   company strategy around providing farmers sustainable

21   agriculture products, so it is part of a broader crop

22   protection system, as we call it.

23               So this past year, over 60-million acres of

24   soy beans were planted in the US that supported the

25   trait and the platform of this industry, and so we see
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 1   this not only as providing a chemistry product, but part

 2   of our portfolio of strategy of the company.

 3               MR. REINE:  I was -- with all of the news

 4   around Roundup these days, I was curious about your

 5   looking into the future of how sustainable is that as a

 6   product.

 7               MR. MCLAREN:  Yeah.  And so one of the major

 8   products was the glyphosate, which was --

 9               MR. REINE:  I couldn't say that big word,

10   so...

11               MR. MCLAREN:  The company is very much

12   committed to that product, and if you take away the

13   media and things that you hear there and you talk to

14   farmers directly, they're good solutions.  And even

15   given some of the bad publicity, we still have

16   (inaudible).  Over 80 percent of the company's life is

17   produced at that site, and that's shipped globally.  We

18   see glyphosate as a long-term, sustainable option that

19   the company is committed to, and we'll defend that

20   vigorously.

21               Furthermore, as we look at this expansion

22   and this production and the new chemistry, it is not

23   only to support the United States, but it is also going

24   to play a global role.  Specifically we see markets

25   opening up in South America --
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 1               MR. REINE:  Thank you.

 2               SECRETARY PIERSON:  Any other questions?

 3               MR. JACKSON:  So this is a chemistry plant

 4   or this is a seed GMO or modification plant?

 5               MR. MCLAREN:  Yeah.  It is a pure chemistry

 6   plant, and so we are producing the dicamba active

 7   ingredient.  We also have a sister facility in Iowa that

 8   helps support the formulation, which we'll deliver to

 9   the US market within the Midwest there, but it is

10   complementary.  The steel and trade platform that we

11   have is the Roundup Xtend Crop System.

12               MR. JACKSON:  Thank you.

13               SECRETARY PIERSON:  All right.  Thank you,

14   gentlemen.

15               And what I'd like to do now is sort of

16   circle back.  Ms. Sue Durand has joined us, and we have

17   a quorum.

18               Ms. Durand, we covered some information

19   prior to your arrival.  If there's any of these elements

20   that you would like to have additional information on,

21   just please let us know, but I'll try to get them to

22   bring those sketches back.

23               But let's return to the Agenda Item number

24   3, the approval of the minutes from the previous meeting

25   that was introduced.  There were no notes, and I don't
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 1   know if you have any to add.

 2               MR. REINE:  If there's no changes to the

 3   minutes, I move for approval.

 4               MR. JACKSON:  Second.

 5               SECRETARY PIERSON:  Moved by Louis Reine and

 6   second by Charles Jackson.

 7               Any additional comments?

 8               (No response.)

 9               SECRETARY PIERSON:  Hearing none, all in

10   favor of the motion for approval, say aye.

11               (Several member respond "aye.")

12               SECRETARY PIERSON:  Motion approved.

13               We'll move to Number 4, the in-house

14   approvals relating to the Small Business Loan & Guaranty

15   Program.  Staff presented favorable recommendations for

16   French Truck, LLC, for Krazy for Keto, LLC and for DC

17   Fab & Custom.  Those were three participants in the Loan

18   Guaranty Program that were all move forward based on

19   staff recommendations, favorable staff recommendations.

20               Ms. Durand or any others have any questions

21   or concerns regarding those?

22               MR. REINE:  Is it appropriate to approve

23   them in globo?

24               MS. MITCHELL:  We don't need a motion on

25   in-house approvals.  That's just a report out to the
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 1   Board, so we can move to the next item.

 2               MR. REINE:  I make a motion to accept your

 3   report then.

 4               MS. MITCHELL:  Second.

 5               SECRETARY PIERSON:  Motion and a second.

 6               I have motion by Mr. Reine and a second by

 7   Kimberly Johnson to accept the in-house approvals as

 8   reported.  All in favor, please say aye.

 9               (Several members respond "aye.")

10               SECRETARY PIERSON:  With that, Item Number 5

11   was the Small Business Loan & Guaranty Program relative

12   to DMS Holdings, LLC regarding their request for program

13   continuance.

14               MR. JACKSON:  I move to grant that

15   continuance.

16               SECRETARY PIERSON:  Moved by Charles Jackson

17   to grant continuance; second by --

18               MR. SIMPSON:  Second.

19               SECRETARY PIERSON:  -- Cal Jackson (sic).

20               All in favor, please -- all in favor of the

21   acceptance of this Loan Guaranty Program SSBCI for DMS

22   Holdings, please say aye.

23               (Several members respond "aye.")

24               SECRETARY PIERSON:  Thank you for that.

25               Next we have the presentation from Raeford
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 1   Farms regarding participation in the Economic

 2   Development Award Program.  I don't believe there were

 3   any concerns after the presentation, no questions by the

 4   Board, so I would move that we favorably adopt that

 5   program for Raeford Farms.

 6               MR. REINE:  Second.

 7               SECRETARY PIERSON:  Second by Louis Reine.

 8               Ay suggestions?

 9               (No response.)

10               SECRETARY PIERSON:  Hearing none, all in

11   favor, please signify by saying aye.

12               (Several members respond "aye.")

13               SECRETARY PIERSON:  Thank you for that.

14               We just heard from Monsanto and their

15   request for extension of their contract as they proceed

16   with the project that has $968-million on the ground at

17   this moment but needs the time extension due to delays

18   in site preparation and foundation work that occurred.

19   I believe the Board had the opportunity to ask

20   questions.

21               I would entertain a motion to move this

22   forward at this time.

23               MR. SIMPSON:  Move to accept.

24               MS. JOHNSON:  Second.

25               SECRETARY PIERSON:  Moved by Cal Jackson
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 1   (sic); second by Ms. Kimberly Johnson.

 2               Did I say this wrong?

 3               MR. SIMPSON:  Cal Simpson.

 4               SECRETARY PIERSON:  I quit reading this.

 5               Cal, thank you.

 6               Cal Simpson.  And all in favor of moving

 7   forward on Monsanto Economic Development Award Program

 8   time extension, please signify by saying aye.

 9               (Several members respond "aye.")

10               SECRETARY PIERSON:  Thank you for that.

11               All right.  That brings us to now.  Item

12   Number 7, as you'll recall, the Board has been

13   interested in a review of our Venture Capital Programs

14   that are vetted in the portfolio.  A number of those

15   presentations have been made.  Today we have Mr. Kevin

16   Couhig, who will present Source Capital, which is part

17   of the portfolio.  Ms. Susan Bigner.

18               MS. BIGNER:  Good morning.  Today we have

19   Source Capital, which originated as First BIDCO in 1997,

20   to present an update on their current activities.  This

21   is one of our oldest investments that is still in

22   operation.

23               Source Capital is governed by the Business

24   and Industrial Development Corporation Investment and

25   Co-Investment Programs, often referred to as BIDCOs.
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 1   They are profit, state-chartered, non-depository

 2   alternative financing sources licensed by the Office of

 3   Financial Institutions, which provided equity and

 4   subordinate debt financing to new and growing

 5   businesses.

 6               With me today is Kevin Couhig of Source

 7   Capital.  He's the manager of the fund and has been from

 8   the day first day.  LEDC originally co-invested

 9   2.5-million into First Louisiana BIDCO, which was a

10   subsidiary of Source Capital Corporation in 1997.  In

11   2001, LEDC agreed to transfer its interest in Source

12   Capital Corporation upon the sale of First BIDCO to

13   Fidelity Bank.  Later, Source Capital Corporation merged

14   into Source Capital, LLC resulting in LEDC owning 18,000

15   shares of Common Stock in the LLC.

16               Included in the portfolio is a loan from

17   STAR for almost 6.5-million, which was part of the First

18   BIDCO portfolio.  This loan is being treated as equity

19   in the fund for computing the value of LEDC's interest

20   and protects the underlying value of the investment.

21               The fund dealt in funding mezzanine,

22   government-guaranteed or subordinate loans to assist

23   Louisiana businesses.  As of the June 30th, 2018 Chaffe

24   report, the investments had a FMV value of $7.34-million

25   with LED's portion valued at $785,000.  We've had no
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 1   returns to date and an unrealized loss of approximately

 2   1.7-million.  There is no annual management fee with all

 3   operating expenses paid by the fund.

 4               Is there anything that I need to repeat that

 5   y'all may not have heard?

 6               (No response.)

 7               MS. BIGNER:  At this time, I will let Mr.

 8   Couhig begin the update.

 9               MR. COUHIG:  Thank you, Susan.

10               As Susan mentioned, this is a long-term

11   investment by LEDC.  Source Capital, in fact, has been

12   the manager of two separate investments.  One was in an

13   LEDC fund of two and a half million and was managed by

14   Source Capital.  That's had a significant return on its

15   capital and has a remaining asset in the portfolio

16   company that we expect to provide an even greater

17   return.  Investment into BIDCO was really a different

18   beast.  A BIDCO was or a Business Industrial Development

19   Company was a lending company rather than primarily a

20   venture firm.  A consequently adverse BIDCO, we invested

21   in equities, but primarily in SBA and USBA guaranteed

22   loans, otherwise known as mezzanine loans.  Mezzanine

23   loans sit on the balance sheet of the borrowing company

24   between equity and pure debt.  They're higher risk and

25   allow companies who are looking to expand to have
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 1   capital that, to the bank, looks like equity, but is, in

 2   fact, debt.  So it's a higher risk and theoretically a

 3   higher reward.

 4               LEDC's investment in First BIDCO helped

 5   First BIDCO to invest in over 100 entities in the form

 6   of mezzanine and government-guaranteed loans.  Those

 7   loans and investments created hundreds of jobs at the

 8   time of the investment, and the entities receiving the

 9   investment have gone on to create thousands of jobs in

10   their economic lives.

11               The best example of this is First BIDCO

12   provided debt capital to the startup Raising Cane's to

13   construct its first store, and then extending two SBA

14   loans to build a second and third Raising Cane's stores.

15   As you know, Raising Cane's is one of Louisiana's most

16   prominent entrepreneur success stories.

17               The other loans were very similar.  Some

18   were manufacturing, some retail, and First BIDCO allowed

19   Louisiana, really for the first time, to plug the gaps

20   in the provision of capital to its entrepreneurial

21   community.  When First BIDCO was purchased by Fidelity

22   Bank, the decision was taken by LEDC to convert its

23   preferred interest to then Source to common stock

24   representing 21.1 percent of Source Capital.  And this

25   allowed the loan portfolio to be sold with Source
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 1   retaining the risk of the investments in the portfolio.

 2   Source agreed at that time to consider its start-up as

 3   equity repeating the value of LEDC's interest, which

 4   protects the line value of LEDC investment.  The

 5   liquidity strategy for your investment is the liquidity

 6   of Source Capital overall.

 7               In that regard, we are currently working

 8   diligently to gain liquidity in the major asset in that

 9   portfolio, which we had hoped to achieve this year, but

10   looks more likely to occur next year.

11               And with that, I'll answer any questions you

12   might have about your investment strategies, execution

13   and so forth.

14               MS. BIGNER:  I also wanted to let y'all know

15   that the first fund that Source Capital was involved in

16   was Louisiana Seed Corporation.  There was an investment

17   that has reverted back to us, and Source Capital was

18   able to come back and do a follow-on investment, and

19   that's one of those companies that they're looking to

20   liquidate.  Source Capital is also located here in Baton

21   Rouge.

22               MR. COUHIG:  I'll be glad to answer any

23   questions you might have.

24               MR. JACKSON:  So how many holdings do we

25   currently have?
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 1               MR. COUHIG:  Source Capital has one

 2   significant holding and then one sort of long-term cash

 3   flow holding.  It's in the climate storage business.  So

 4   the overall liquidation strategy is to have that company

 5   refinance its (inaudible) and to sell the other company

 6   in the portfolio.

 7               MR. JACKSON:  Okay.  Both of them are -- are

 8   our losses increasing at this point or are they stable?

 9               MR. COUHIG:  That's an interesting question.

10   I'm not sure I agree with Chaffe's analysis because one

11   of the things that is on the balance sheet at Source

12   Capital is something called a STAR note.  When the

13   original investment was made in Source Capital for the

14   conversion from First BIDCO to Source, one of the things

15   retained was loans to Source Capital.  That really

16   represented the portfolio that existed at that time.  We

17   have not made loans in other entities from Source

18   Capital or made loans to other entities to make

19   investments from Source Capital.  Those all emanated

20   from the original transaction of the sale of First BIDCO

21   as a subsidiary.

22               The other thing that exists on Source

23   Capital's balance sheet is something called a STAR note,

24   and it is for both balance sheet purposes and tax

25   purposes, a debt to Source Capital, Source Capital has
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 1   to another entity.  On a practical level, however, when

 2   the conversion was made, Source Capital and the LEDC

 3   agreed that for purposes of liquidation, Source

 4   Capital's balance sheet would reflect STAR notes as an

 5   equity rather than -- so it was one of those sort of

 6   mezzanine tax-related things that looks to be a debt,

 7   but, in fact, for our purposes, between your investment

 8   and us, it really is considered part of the equity.  I

 9   don't think --

10               MR. JACKSON:  Is it an increase to equity or

11   decrease in equity?

12               MR. COUHIG:  Increase to equity.

13               MR. JACKSON:  That's what I thought.  Thank

14   you.

15               MR. COUHIG:  Yes, sir.  And it's

16   significant.  It's about six a half million currently on

17   the balance sheet, so it's significant.

18               And the other thing is, with the principal

19   asset on the balance sheet is a company that we have

20   been working with for a very, very long time.  It's gone

21   through some really good and bad times, so it's a

22   Louisiana-based company that's in excellent condition

23   today and probably is the most significant return we'll

24   provide to LEDC in the coming couple of years, both

25   because you own an interest in it through Source
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 1   Capital, and also because you own a direct interest that

 2   was made under our management many years ago as well.

 3               MS. BIGNER:  That was from Louisiana Seed

 4   Corporation.

 5               MR. COUHIG:  So that's where we stand today.

 6   Believe me, we've been at this longer than any of us

 7   anticipate, but when you're looking to gain liquidity in

 8   investments without damaging the underlying business

 9   itself, timing is everything.

10               SECRETARY PIERSON:  Just to provide a little

11   bit of an additional context, the BIDCO, is it -- did

12   you have the First BIDCO, it's titled First BIDCO, but

13   it was --

14               MR. COUHIG:  Yes, the first BIDCO.

15               SECRETARY PIERSON:  That enabling

16   legislation, was it back in the '90s?

17               MS. BIGNER:  It was in the mid-'90s.

18               MR. COUHIG:  It was during the Roman

19   administration I believe.

20               SECRETARY PIERSON:  And today we've largely

21   tailored out of the BIDCO programs, if I'm correct on

22   that.

23               MS. BIGNER:  Yeah.  Currently we only have

24   one.  Yes, we currently only have one BIDCO, and that's

25   Business Resource Capital Specialty Group.
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 1               MR. COUHIG:  Mr. Secretary, what the

 2   experience taught all of us was that its principle

 3   benefit was to serve as a regulated entity such that the

 4   that entity could do government-guaranteed loans.  And

 5   at the time we owned First BIDCO, LEDC and us together,

 6   it was the largest SBA lender in the Gulf South, and I

 7   think it served a very useful purpose.  On the other

 8   hand, it's the kind of entity that when you go through

 9   difficult economic circumstances, those are the kinds of

10   marginal loans that tend to fail in bad economic times.

11   So I think it was a good experiment, one that continues

12   today with those who have chosen to focus strictly in

13   that program as a government-guaranteed loan lender, but

14   from the standpoint of what we learned about mezzanine

15   lending in the state, not sure it was the greatest thing

16   we've never done.

17               SECRETARY PIERSON:  So just to summarize for

18   the Board that it's a program that is maybe a 25 year or

19   so arch, and we've made a lot of loans along the way,

20   had some equities now show for some of the activities.

21   And I think as you pointed out earlier, can't always

22   look to the bottom line financial performance that we

23   typically think of profit loss because of factoring in

24   of the jobs and the economic impact that are associated

25   with those portfolio loans, it's also a direct benefit
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 1   to the state.

 2               MR. COUHIG:  You're exactly correct.  I will

 3   tell you without equivocation there are literally

 4   thousands of jobs in Louisiana today that would not have

 5   been coming into existence without the BIDCO industry in

 6   general and without the LED's participation in that and

 7   the Venture Capital Program.

 8               It's been in my view as someone who came out

 9   of economic development in the earlier parts of my

10   career, it's been a very big success story for Louisiana

11   over the years because you're not trying to locate

12   somebody here.  They're already here.  You're trying to

13   grow what they already know about and what they're

14   already trying to achieve.

15               SECRETARY PIERSON:  But for this program, a

16   company similar to Raising Cane's or such might look to

17   other markets and other states and other locations, and

18   once they've ventured there leaving the outcome that

19   we're not looking for, and we want to grow our resident

20   industries and companies here in our state.

21               MR. COUHIG:  I know that in that particular

22   case, the two young guys that founded Raising Cane's

23   were terrific guys, and they had actually earned the

24   money, their portion of the money to start that company,

25   working on ships offshore in Alaska.  So there was a lot
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 1   of split equity in that business, but they weren't quite

 2   able to put it over the line.  And the traditional

 3   lenders in Louisiana weren't there for them, but the

 4   BIDCO that I ran was there for them, and it was a very

 5   successful relationship.  As a Venture Capital guy, my

 6   only regret is we lent them the money rather than

 7   investing in them direct, but that's a whole other

 8   story.

 9               SECRETARY PIERSON:  Any other questions for

10   Mr. Couhig from the Board?

11               (No response.)

12               SECRETARY PIERSON:  Thank you for your

13   presentation.

14               MR. COUHIG:  Thank you, sir.

15               SECRETARY PIERSON:  And for managing our

16   Source Capital interest.

17               Agenda Item 8 is Economic Development Site

18   Readiness Program, and Mr. Michael Tepper manages this

19   program for LED, and today we are asking the Board to

20   replenish funds associated with the program.  And I'll

21   let Mr. Tepper speak to that and try not to steal any of

22   his thunder.

23               I think you do observe in your board packet

24   a letter that I provided to the Board members with some

25   of the success of the program and also a map that
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 1   demonstrates the dispersion of these sites around the

 2   state and how they're playing an important role in our

 3   ability to be successful.

 4               Mr. Tepper.

 5               MR. TEPPER:  Thank you, Secretary Pierson.

 6               Michael Tepper, Director of Business

 7   Intelligence.  I'm here this morning to talk about the

 8   EDRED program and it's place in our success with site

 9   certification.  Within your packet, you'll see a brief

10   history prior to Economic Development Site Readiness

11   Initiative, EDRED.

12               Louisiana found themselves losing some

13   competitive national projects because the state did not

14   have development ready sites to submit.  Although the

15   state would submit fully-developed sites from industrial

16   parks, Louisiana was in a competitive disadvantage by

17   submitting agricultural and green field sites with the

18   inherent possibility of unknown fatal flaws.  Site

19   consultants increasingly will only accept certified

20   development-ready sites in proposals for major projects.

21               The purpose of the site readiness program is

22   to work with regional partners to identify and evaluate

23   the portfolio to invest in industrial sites in this

24   state and then invest in enhancing the marketability and

25   competitiveness of those sites by completing a fatal
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 1   flaw analysis and basic site due diligence.  Ultimately

 2   EDRED helps to grow the number of LED-certified sites.

 3               It says due to, but thanks to the allocation

 4   of $4-million in 2012 and another million dollars in

 5   2015 and 2-million in '17 by this Board, the State

 6   Certified Site Program has grown from 20 sites certified

 7   in 2012 to -- this is actually a bit dated.  We have 108

 8   sites that have been certified as of today.  We had

 9   certified sites in 12 parishes prior to EDRED's

10   assistance, but 34 parishes now, and LED is now able to

11   compete more effectively for major projects within

12   multiple states and other countries and avoid

13   elimination by not having quality development ready

14   sites.

15               When companies submit RFIs to LED, we have

16   very short timeframes, sometimes a week, maybe two if

17   we're lucky.  The amount of time that they require for

18   turnaround does not allow for submission of the site.

19   It does not have due diligence already completed.  And

20   having said that, clearly certified sites get pushed to

21   the front of the line when it comes to time for

22   submission for these projects.

23               The second slide shows or the next slide

24   shows the number of times we submitted these sites in

25   the last year as well as the number of times that
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 1   regional or local ED professionals have submitted those

 2   site to us before our RFP is sent out.

 3               One of the projects that we tend to talk a

 4   lot about, because it was very recent, and we also have

 5   the but for argument always in our ear is Graphic

 6   Packing.  Graphic Packing was going to expand their

 7   facility into Alabama because they could not find a site

 8   in their immediate area that suited their needs.

 9   However, the soils in Alabama were not conducive to the

10   site to a project scale that they were implementing.

11   And fortunately we had a certified site within the Metro

12   Area at Millhaven, and they, I believe, completed with

13   their project of $274-million.

14               And if I could just read the quote,

15   "Louisiana successfully competed against other states,

16   including Georgia, Arkansas and Mississippi, to attract

17   the combined folding and logistics facility to Monroe.

18   The companies evaluated multiple sites before choosing

19   the 726-acre Millhaven Road property, an LED-certified

20   site adjacent to the Kansas City Railroad and the North

21   side of Interstate 20, about two miles east of Monroe

22   Regional Airport."

23               But for having a certified site within that

24   area, within their market, within their current employee

25   base range, they would have left.
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 1               The next slide has a list of certified sites

 2   that have been put into commerce.  We do not have data

 3   on all of them.  Unfortunately we do not track every

 4   time they are sold.  We try to, but every time we have

 5   an RFI that has requirements that are suited for a

 6   certified site, we submit it.  We've had a number of

 7   successes.  So you will see some empty places on this

 8   list.  But just doing a quick tally, the sites that were

 9   certified that we're aware of that we worked on the

10   projects for, there were over $24-million in annual

11   payroll for the jobs that were created for those

12   projects on those locations.  It's about $78,000 a year

13   on average.  Well above the average payroll in the

14   parishes where they're located.  Not to mention the fact

15   that using numbers generated by the BEA that we tend to

16   look at when it comes to impact analyses, that level of

17   salary would generate about $1,100,000 in state tax

18   revenue every year.  Every year.

19               The CapEx is heavily weighted towards

20   Methanex because that was a billion dollar-plus facility

21   located on a certified site, but you're talking well

22   north of $1.2-billion in actual growth on these sites.

23   It's a lot of construction work, it's a lot of

24   construction jobs, it's a lot of sales tax.

25               The next slide shows prior to EDRED these 20
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 1   certified sites and the distribution around the state,

 2   and then afterwards, the impact that EDRED has had on

 3   the certified sites program allowing us to branch out

 4   and look at areas that we have not been able to put a

 5   certified site in.

 6               EDRED dollars allow a 75 percent match from

 7   the state's perspective for the cost of certification.

 8   That level of understanding of a site is essentially

 9   moving forward at a competitive environment that we're

10   in for major projects.

11               Does anyone have any questions?

12               SECRETARY PIERSON:  I would like to just, if

13   I might recap that a little bit, Mike has done a great

14   job of illuminating the program and it's recent success

15   today.

16               Thinking of it in retail terms, you walk

17   into the store, there's nothing on the shelves.  What

18   we've been able to do is put now 108 packages on the

19   shelves, and so moneys that have been deployed into the

20   program, it's not as much as an expense as it is an

21   investment.  We will continue to market these 108 sites

22   that we have, and we'll continue to try to certify more

23   sites.  And I tell Mr. Tepper quite often that my goal

24   is not to have 200 certified sites, I will or I would

25   like to, but what we want to see is those sites coming
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 1   off those shelves and new sites going on.  And so our

 2   inventory can stay at 108, and I'm just fine with that

 3   if we're seeing these sites being selected across the

 4   board.  So it's building an important inventory for

 5   Louisiana to have those packages on the shelves ready to

 6   go.

 7               We're in a ready-to-go world right now, and

 8   if it's just a field out there and I've got to try to

 9   convince somebody that it's a great place for them to

10   locate their facility, they're going to ask me "Well,

11   what about pipelines?"  "Where's the electricity?"  "How

12   will we have water and sewer at this location?"  And

13   there's either lip service to those answers or a

14   dependence on somebody else telling me "It's fine."

15   None of which really weigh out very well for someone

16   considering a very significant investment.

17               Our program, I would argue, is best in

18   class.  It's attracting some national attention from

19   site selection professionals.  They even invited us to

20   make a presentation at a conference, a small conference

21   where economic development is moving in this direction

22   to have that ready inventory, and we're being seen as a

23   leader due to this best-in-class program that we've

24   established.

25               And, finally, an important feature I believe
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 1   is that while we participate in this certification, the

 2   funds that largely go to engineering firms that have to

 3   certify the work that's being done out there, have

 4   access to the maps of where the pipelines are, et

 5   cetera, et cetera, there's skin in the game by other

 6   parties, those being the governmental entities or

 7   developers or land holders.  So anyone that is working

 8   towards a certified site also has to bring their funds

 9   to the table.  So we when you look at the funds that

10   we've invested here, please know that there's an

11   additional layer of funds that aren't reflected here

12   that have been the private sector contribution or our

13   partner contributions along the way.

14               Finally, while we are in this marketing

15   effort to secure investment in our state on these sites,

16   to have the inventory is one part that's very important,

17   but the other thing that's represented here is speed to

18   market.  Since these sites have taken away all of your

19   worries about pipeline or where the rail is or all of

20   the utility factors, et cetera, it can be ready very

21   quickly, and we live in a world where a board of

22   directors is going to hear a report from a site

23   selection consultant and very quickly make decisions.

24   And, again, this gives us a real advantage in the market

25   we're competing in for these types of investments.
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 1               MR. TEPPER:  I could not agree more.

 2               MR. JACKSON:  Remind me, when they

 3   participate in the EDRED program and become certified,

 4   do they agree on a set price for the property in the

 5   event that it's acquired?

 6               MR. TEPPER:  Yes, they do.  In fact, in

 7   finance, we ask for a set price.  We have a MOU that the

 8   contract that they go into with the original and we have

 9   a contract with the original entity.  We have supplied

10   assistance recently with mostly municipalities and port

11   entity that were not aware of the correct price to place

12   their item or to place their acreage.  I'm a big fan of

13   the market, and I believe that the price will be

14   determined by the market.  Understanding the sites does

15   not necessarily change the site.  It just allows, as

16   Secretary Pierson alluded to, a speed with which we can

17   act.  And so we have, in the past year of so, we have

18   started seeing more and more questions regarding

19   assistance to understand what an appropriate price would

20   be.

21               But, yes, they are locked into an agreed

22   price for one year.

23               SECRETARY PIERSON:  And as you can well

24   imagine, you have some vacant property, you've seen

25   recent sales of $5,000 an acre, but suddenly Economic
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 1   Development vehicles are in the area and people are

 2   working around, suddenly that price, if it's not been

 3   agreed to up front, becomes $10,000 an acre or some

 4   other figure because someone suddenly sees an

 5   opportunity.

 6               So, again, one of the variables that we're

 7   trying to take out of the equation and that fixed price

 8   point is very important.

 9               MR. JACKSON:  What happens at the end of the

10   year?  Do you renegotiate or...

11               MR. TEPPER:  We don't renegotiate it, but

12   what we have found is, like I said, I am a fan of the

13   market, and I believe that we have not seen dramatic

14   increases in prices asked for acreage.  It might bump a

15   bit, but, again, that just depends on the negotiating

16   point on the property owner's side.

17               MR. JACKSON:  That Graphic facility is

18   amazing.  I've not actually toured it yet, although I

19   hope to shortly.

20               MR. TEPPER:  I was there yesterday.

21               MR. JACKSON:  But it is absolutely amazing.

22   They've done some pretty significant things out there.

23   Very nice.

24               SECRETARY PIERSON:  So the motion before the

25   Board, and I will come back to give each Board member
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 1   and the public an opportunity to continue to ask

 2   questions or comment, but what we're asking you to

 3   consider today is that to date we have invested the

 4   funds entrusted for this program by the LEDC Board and

 5   our fuel tank now has gone close to empty.  And what

 6   we'd like to do is put $4-million of capacity back

 7   available so that we can continue this journey, continue

 8   to certify sites and work across our state.

 9               MR. REINE:  If I remember correctly, the

10   last time we did it, it was a million dollars for a year

11   and then 2-million for two years, and the time before it

12   was 3-million for a three-year period.  That is the way

13   we've done it traditionally.

14               SECRETARY PIERSON:  Ms. Villa might be able

15   to speak to that, the tranches in the past, timelines

16   associated with those tranches.

17               MS. VILLA:  Right.  And I believe it's also

18   in the Board presentation that Michael presented.  I

19   believe so, but if my recollection serves me right, in

20   2012 we allocated $4-million to start the program, and

21   then we came back in October of 2015 and asked for

22   another million from the Board, which was approved.  I

23   actually think we asked for a little bit more, and then

24   you-all settled for a million.  And then in August of

25   2017 we came back to the Board for a $2-million ask,
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 1   which was approved.

 2               So all in all we've had $7-million allocated

 3   to the program over the past seven years, and with the

 4   ask of 4-million, we feel that this could potentially

 5   last us for probably two to three years.

 6               MR. TEPPER:  Optimistically three to four.

 7   Realistically, three.  Yes.  The problem is, if I may,

 8   the low-hanging fruits, we are looking at more

 9   complicated sites, sites that require additional due

10   diligence work.  Sometimes -- we do not pay for Phase 2

11   environmental work, but sometimes the Phase 1s are a

12   little bit more complex, so technical studies can be a

13   little bit more allocated.  And with larger sites that

14   are on the horizon, we are finding a slightly higher

15   burn rate on an annual basis.

16               MS. JOHNSON:  What does your pipeline look

17   like?  What are your views in terms of sites?  You said

18   this will last you about two years.  So do you some

19   suggestions just --

20               MR. TEPPER:  We have a very robust-type line

21   of sites that are going through the process.  In fact,

22   I'm missing a meeting for that.  We have meetings every

23   two weeks regarding this.  We have an entire team of

24   people, including our engineering group, local and

25   regional EOs as well as Daniel Michel here and some
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 1   other folks that are upstairs on the staff, and we vet

 2   the sites initially to make sure that we're not spending

 3   good money after bad to make sure there's not some fatal

 4   flaw on the front end.  And the pipeline is probably, if

 5   I can be very optimistic, 10 to 12 sites certified per

 6   year.  We're definitely headed towards that direction

 7   this year.  In fact, we might actually beat that.  We

 8   have on the docket currently 40 to 45 sites that are in

 9   some stage of due diligence, not necessarily fully in

10   the program, we have not yet spent the full money for

11   the type of work that would be required for due

12   diligence work because we want to make sure that these

13   are good candidates to make good -- it takes about a

14   year.

15               MS. MITCHELL:  Mr. Chairman, may I speak?  I

16   just wanted to add a few points to what Michael just

17   stated about the pipeline.

18               So because I cover the -- part of what I

19   cover is intergovernmental relations on behalf of the

20   department.  Michael and his team keep me apprised of

21   their interactions with local elected officials, and I

22   get a report pretty frequently about their work with

23   mayors, police juries, economic developers in rural

24   areas.  And oftentimes having a certified site is the

25   only tool from an economic development standpoint in
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 1   some of these porous regions of our state.

 2               And so I would just ask the council to the

 3   commission to consider from a big picture standpoint

 4   when business intelligence is trying to work with these

 5   officials at the local level that are struggling to do

 6   economic development with limited resources, think

 7   broader and look at you're not sending out a pool of

 8   funds that's going to LED.  These funds are being

 9   deployed to help some of the communities in some of our

10   more distressed areas that don't have resources to

11   deploy other types of local incentives, but if they can

12   say "I have a certified site," that gives them a

13   fighting chance to get -- to at least get into the game

14   in responding to these RFPs.  So it's much broader than

15   funding going to be used for LED to build up the

16   certified sites.  This is helping with our strategy of

17   community and regional development, which is one of our

18   nine strategies at LED.  And so I just wanted that

19   element to be known.  And I get a report pretty

20   frequently about the different mayors, and oftentimes

21   it's in very rural, small communities.

22               MR. REINE:  Mr. Chairman, where is the

23   $4-million coming from?

24               MS. VILLA:  The $4-million is an allocation

25   that we get from our EDAP, our Economic Development
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 1   Award Program.  So EDAP and EDRED make up our Capital

 2   Outlay.  So we get it as part of Capital Outlay in HB 2.

 3               MR. REINE:  Okay.  And so realistically,

 4   what we're just looking at is an appropriation of

 5   4-million without a timeline?  I'm sure we're going to

 6   get like an annual report, and then at the time, when

 7   that one gets depleted, we would review it again?

 8               MS. VILLA:  Correct.

 9               MR. REINE:  I make a motion to approve the

10   $4-million allocation.

11               MS. DURAND:  Second.

12               SECRETARY PIERSON:  Second by Kimberly --

13   oh, you seconded.

14               Second by Ms. Sue Durand.  I'm sorry I

15   missed that.

16               Any comments from the public?

17               (No response.)

18               SECRETARY PIERSON:  Any additional comments

19   from the Board?

20               MR. JACKSON:  One other question because it

21   is switching back and forth between EDAP and EDRED, if

22   we -- if it's not --

23               MS. VILLA:  No.  Once the Board approves the

24   $4-million, we take that and we allocate it toward the

25   EDRED program, then that 4-million is set aside so that
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 1   we don't disrupt any of our other, you know, programs

 2   that we have within EDAP.

 3               MR. JACKSON:  I guess my question was if

 4   over the course of the year or next year we found that

 5   we needed additional EDAP money for an opportunity that

 6   came up, is there an opportunity to revisit that?

 7               SECRETARY PIERSON:  We can bring it back to

 8   the Board and ask you to allocate the EDRED funds back

 9   over into the pool.

10               MS. VILLA:  I don't really foresee a problem

11   with that because each year I request in the budget that

12   we receive $10-million for our EDAP program, which makes

13   up EDRED as well.

14               MR. JACKSON:  Yeah.  It was really just

15   procedural.  This is the first time that I've seen this

16   part, so...

17               MS. VILLA:  Thank you.

18               MR. JACKSON:  Thank you.

19               SECRETARY PIERSON:  Any other questions or

20   comments?

21               (No response.)

22               SECRETARY PIERSON:  Hearing none, I would

23   ask for approval of the motion by saying aye.

24               (Several members respond "aye.")

25               SECRETARY PIERSON:  Motion approved.
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 1               Secretary Treasurer's Report, please, Ms.

 2   Villa.

 3               MS. VILLA:  Anne Villa, Undersecretary, LED.

 4   Secretary Treasurer's Report as of October 30th, 2019.

 5   The first page is just a summary with all of our

 6   different programs, Financial Assistance Program, our

 7   State Small Business Credit Initiative Program and our

 8   Capital Outlay Program, EDAP and EDRED, which we just

 9   thoroughly discussed, those are that program.

10               But overall, for our FY-'20 budget, which

11   we're currently in, we have a budget of $11,738,969,

12   which we have expected expenditures of $1,439,346, and

13   we have a balance projected -- well, we have in front of

14   the Board an EDAP approval of 500,000, which gives us a

15   balance projected of 9,799,623.  And we have a project

16   under review currently in our EDAP program of 375,000.

17   So we have a projected year end balance of $9,424,623.

18               And so the next page, I'll take you

19   through --

20               MR. REINE:  That balance is available

21   through June 30th of 2020?

22               MS. VILLA:  Correct, yes, sir.

23               MR. REINE:  That doesn't revert back if we

24   don't spend it?

25               MS. VILLA:  No, sir.
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 1               MR. REINE:  It carries forward?

 2               MS. VILLA:  Yes, sir.  The EDAP and EDRED is

 3   a continuation.

 4               So going to the next page, we have our

 5   Financial Assistance and State Small Business Credit

 6   Initiative Program, and we have a budget of 1,627,729.

 7   We've already approved projects of 1,439,346.  We have

 8   an expected yearend balance of 188,383.

 9               As you can see, we have utilized all of the

10   federal -- or we expected to utilize of the federal

11   allocation of our State Small Business Credit

12   Initiative, and from this point in time going forward,

13   we will be utilizing the recycled funds for use of our

14   Small Business Loan Program.

15               If you go to the next page, it's our

16   breakout of our Capital Outlay Appropriation, of which

17   we have broken out between our EDAP Program and the

18   EDRED Program, and as you can see, our discussion, the

19   reason for the request is we have a budget this year of

20   EDAP of 9,830,322, and for EDRED we only have 280,918,

21   hence why we came to the Board and asked for additional

22   allocation approval to go towards the EDRED program.

23               So we have a project which we approved today

24   of 500,000, and we have another two projects under

25   review, Richard Cajun Foods as well as Bagwell Energy
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 1   Services, which have been announced projects which have

 2   an EDAP associated with it of 375,000 for the two

 3   projects, which will give us a yearend balance of

 4   $9,236,240.  And with the approval today of 4-million

 5   that EDRED will have broken out coming from EDAP in

 6   EDRED for the next Board presentation of the secretary

 7   Treasurer's Report.

 8               And then the next couple of pages is just

 9   the Fund Allocation, the allocation of budget that's

10   project for FY-'20 with an available balance of

11   $20,127,559 with expected expenditures of $12,920,597,

12   which leaves an available balance of $7,206,962.

13               Any questions that you may have?

14               (No response.)

15               MS. VILLA:  No questions?

16               (No response.)

17               MS. VILLA:  Okay.

18               SECRETARY PIERSON:  Thank you for that

19   report.

20               The Accountant's Report.

21               MS. VILLA:  Can you someone make a motion to

22   approve the Treasurer's Report?

23               MR. REINE:  I move we accept the report.

24               SECRETARY PIERSON:  Moved and seconded by

25   Mr. A.J. Roy.

0056

 1               All in favor, please signify by saying aye.

 2               (Several members respond "aye.")

 3               MS. VILLA:  Thank you.

 4               MS. DALGO:  Good morning.  I'm Crystal

 5   Dalgo, and I'll be presenting the LEDC Accountant's

 6   Report.

 7               The SSBCI Guaranty Loan Portfolio is

 8   reflected as of September 30th, 2019, it has 19 loans

 9   and it totals $4,897,284.  LA Bayou Bites is listed as

10   60 to 90 days late, and C. Boutte Enterprises is listed

11   as high risk.

12               The allowance for the SSBCI Guaranty Loan

13   Loss is set at 18 percent for the current amounts, and

14   the past due and high risk loans are reflected between

15   25 and 100 percent.  The allowance totals $965,678.

16               For the EDAP Loan Portfolio, it is reflected

17   as of October 31st, 2019.  There are currently two loans

18   in this portfolio, which is Town of Colfax and City of

19   Bastrop.  The portfolio totals $625,885.  The allowance

20   for the EDAP Loan Losses is set at 15 percent, and it

21   totals $93,883.

22               For the last page, we have added a Budget

23   Recap section to the Accountant's Report for the LED

24   State Small Business Loan & Guaranty Program.  The

25   approved and projected expenditures exhaust the entire
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 1   Fiscal Year '20 budget of $1,439,346.  Therefore, we

 2   added a "Use of Recycled Funds" section that are

 3   currently -- it currently reflects two loans with

 4   in-house approvals and are projected to be expended at

 5   $61,125 in this fiscal year.

 6               And that concludes my report.

 7               MR. REINE:  How much money is available in

 8   the recycled fund?

 9               MS. VILLA:  Mr. Brenda and I had this

10   discussion yesterday.  We believe -- I think it's like

11   1.2.

12               Crystal, you may know off the top of your

13   head, but I believe it's about 1.2 that's recycled that

14   we can truly use to guaranty a loan.

15               MS. DALGO:  That's correct.  That sounds...

16               MS. VILLA:  And as you recall, our guaranty,

17   our set aside is -- our guaranty is 75 percent of the

18   loan, and set aside is 25 percent of that 75 percent;

19   correct?

20               MS. DALGO:  Correct.

21               Are there any other questions?

22               SECRETARY PIERSON:  Any other questions for

23   our accountant?

24               (No response.)

25               SECRETARY PIERSON:  I'll entertain a motion
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 1   for approval of the report as submitted.

 2               MR. REINE:  So moved.

 3               SECRETARY PIERSON:  Moved by Louis Reine;

 4   second by Ms. Durand.

 5               Any comments from the public?

 6               (No response.)

 7               SECRETARY PIERSON:  Hearing none, all of

 8   those in favor of adoption of the report as submitted,

 9   please signify by saying aye.

10               (Several members respond "aye.")

11               SECRETARY PIERSON:  Thank you for that.

12               MR. REINE:  Let me have one followup

13   question.

14               SECRETARY PIERSON:  Yes.

15               MR. REINE:  The ones that are overdue, what

16   happens and when does it happen?  Do we just carry them

17   forever?

18               MS. DALGO:  No.  After they've reported it

19   late for so many months, it depends on -- I think it

20   goes back to Brenda.  At one point they say "Okay.

21   They're filling bankruptcy, so we're going to call the

22   guaranty."

23               MS. VILLA:  Yeah.  The bank is really the

24   one that makes the next move, if I'm correct.  And staff

25   is shaking "yes."  So basically we continue to monitor
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 1   it as far as the status, and the bank continues to work

 2   directly with the -- I think the applicant, the local

 3   loan holder, and if and when the bank calls the loan,

 4   they will notify LED and then LED will have to then

 5   honor their portion of the loan guaranty.

 6               We've had one loan that we had to do that on

 7   recently, which was brought to the Board I guess --

 8   well, I wasn't here, but I believe that was brought to

 9   y'all's attention at the last Board meeting.  But we

10   just continue to monitor until the bank actually calls

11   the loan.  And so I don't know if you have any

12   information as to whether or not the Board -- I'm

13   sorry --

14               MR. REINE:  That answers my question.  Thank

15   you.

16               MS. DALGO:  Thank you.

17               SECRETARY PIERSON:  With that, the

18   President's Report, and, Mandi, feel free to join me if

19   there's some other elements that I'm not providing, and

20   also any questions from the Board, we would welcome

21   those.  But I just first just want to say thank you for

22   this Board for their active engagement and their

23   helpfulness in allowing us to execute our mission and

24   certainly playing a very significant role in that.

25               Where we come from is essentially since
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 1   January of 2016, we've delivered 35,300 new permanent

 2   jobs and retained 32,800 existing jobs that employers

 3   have throughout our state while bringing approximately

 4   41.5-billion of new capital investment into Louisiana.

 5               Our unemployment rate is 4.3 percent, which

 6   is at an 11-year low, and certainly our Gross Domestic

 7   Product, GDP, is an all-time high of 256.45 billion of

 8   the annual growth rate projected right now at 2.8

 9   percent.  So all of the metrics demonstrate, with over

10   2-million people working in Louisiana today, that our

11   economy has very strong momentum.  We wouldn't want to

12   take our hands off the wheel.  We want to continue to

13   press forward.

14               We have a lot of objectives that we're

15   seeking to do.  The component that Mandi touched on

16   earlier about making sure that the rural communities in

17   our state are not left behind.  I know last year we had

18   approximately 32 parishes with economic development

19   projects.  When I last checked for 2019, our number is

20   either 27 or 28 parishes, but we're always pushing to

21   make sure that we're inclusive of all of the eight

22   regions of our state.

23               We're also looking to broaden the technology

24   jobs, and the announcement of the Bariatric Surgery

25   Center that will be associated with Pennington
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 1   Biomedical Research facility and Our Lady of the Lake is

 2   one of those kinds of cutting edge medical opportunities

 3   that are helpful for maintaining Louisiana strength in

 4   the technical jobs as we go forward.

 5               The industry is expanding here, and we heard

 6   from Monsanto this morning with their $1.4-billion

 7   protect that's ongoing, but SNF, also an advanced

 8   chemical manufacturing facility here in the capital

 9   region, has announced their plans to expand.  So

10   expansion of these companies continues.

11               Very pleased to report to you some

12   outstanding recognition for our Small Business Division

13   recognized by the International Economic Development

14   Council, that's our trade association at the North

15   American global level, but they recognized LED's

16   toolbox, the nine or so programs that we have that

17   benefit small businesses at various states of

18   development as being the best in class.  Very important

19   that we not only work on the recruitment of these large

20   companies, but also the important work that's taking

21   place over the last four years relative to support for

22   our small businesses has been a very strong element and

23   focus for the department.

24               And finally, your help on the certified

25   sites, the readiness and importance of this.  I was in
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 1   Morgan City where Morgan City and Berwick were both

 2   awarded their status as Louisiana Development Ready

 3   Communities yesterday.  That is an eight month or so

 4   process.  Usually the mayor is the leader of that

 5   process, but city councils, businesses, utilities, a lot

 6   of folks that help our rural communities be ready to

 7   take on these kind of opportunities when they manifest

 8   themselves.  So we now have 42, and it's sort of a

 9   leadership class, if you would think of it that way, but

10   it's about being ready to interface with a business or

11   industry opportunity that might come their way.

12               So very pleased to manage on behalf of these

13   robust portfolio activities at Louisiana Economic

14   Development.

15               Mandi, if you'd like to add anything there,

16   and once she completes the report, if you have any

17   questions, we'll be happy to entertain those.

18               MS. MITCHELL:  I'll be very brief.  I just

19   wanted to share with everyone here that our very own

20   Secretary has been elected to serve on the Board of the

21   International Economic Development Council, which is a

22   significant honor.  It's been a very long time since

23   we've had a Louisiana presence on that board.  So

24   Secretary Pierson will we representing for our state.

25               And we also earned Top 10 in the Nation's
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 1   Best Business Climates, FYI, and we're Number 2 for

 2   Infrastructure Investment that Supports Economic Growth.

 3   And for the ninth consecutive year, we're named Top 10

 4   Business by Area Development Magazine.  So we're not

 5   doing too shabby.

 6               SECRETARY PIERSON:  That concludes our

 7   report unless there's questions from Board members.

 8               (No response.)

 9               SECRETARY PIERSON:  Hearing none, I'll

10   entertain a motion that we adjourn.

11               MS. MITCHELL:  So moved.

12               SECRETARY PIERSON:  Moved by A.J. Roy;

13   seconded by Ms. Durand.

14               All in favor, say aye.

15               (Several members respond "aye.")

16               SECRETARY PIERSON:  Thank you for your time.

17               (Meeting concludes at 11:05 a.m.)
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 1   REPORTER'S CERTIFICATE:

 2               I, ELICIA H. WOODWORTH, Certified Court

 3   Reporter in and for the State of Louisiana, as the

 4   officer before whom this meeting for the Board of

 5   Directors of the Louisiana Economic Development

 6   Corporation, do hereby certify that this meeting was

 7   reported by me in the stenotype reporting method, was

 8   prepared and transcribed by me or under my personal

 9   direction and supervision, and is a true and correct

10   transcript to the best of my ability and understanding;

11               That the transcript has been prepared in

12   compliance with transcript format required by statute or

13   by rules of the board, that I have acted in compliance

14   with the prohibition on contractual relationships, as

15   defined by Louisiana Code of Civil Procedure Article

16   1434 and in rules and advisory opinions of the board;

17               That I am not related to counsel or to the

18   parties herein, nor am I otherwise interested in the

19   outcome of this matter.

20

21   Dated this 30th day of November, 2019.

22

                                 ___________________________

23

                                   ELICIA H. WOODWORTH, CCR

24

                                   CERTIFIED COURT REPORTER
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			1002									LN			39			1			false			 1   flaw analysis and basic site due diligence.  Ultimately						false


			1003									LN			39			2			false			 2   EDRED helps to grow the number of LED-certified sites.						false


			1004									LN			39			3			false			 3               It says due to, but thanks to the allocation						false


			1005									LN			39			4			false			 4   of $4-million in 2012 and another million dollars in						false


			1006									LN			39			5			false			 5   2015 and 2-million in '17 by this Board, the State						false


			1007									LN			39			6			false			 6   Certified Site Program has grown from 20 sites certified						false


			1008									LN			39			7			false			 7   in 2012 to -- this is actually a bit dated.  We have 108						false


			1009									LN			39			8			false			 8   sites that have been certified as of today.  We had						false


			1010									LN			39			9			false			 9   certified sites in 12 parishes prior to EDRED's						false


			1011									LN			39			10			false			10   assistance, but 34 parishes now, and LED is now able to						false


			1012									LN			39			11			false			11   compete more effectively for major projects within						false


			1013									LN			39			12			false			12   multiple states and other countries and avoid						false


			1014									LN			39			13			false			13   elimination by not having quality development ready						false


			1015									LN			39			14			false			14   sites.						false


			1016									LN			39			15			false			15               When companies submit RFIs to LED, we have						false


			1017									LN			39			16			false			16   very short timeframes, sometimes a week, maybe two if						false


			1018									LN			39			17			false			17   we're lucky.  The amount of time that they require for						false


			1019									LN			39			18			false			18   turnaround does not allow for submission of the site.						false


			1020									LN			39			19			false			19   It does not have due diligence already completed.  And						false


			1021									LN			39			20			false			20   having said that, clearly certified sites get pushed to						false


			1022									LN			39			21			false			21   the front of the line when it comes to time for						false


			1023									LN			39			22			false			22   submission for these projects.						false


			1024									LN			39			23			false			23               The second slide shows or the next slide						false


			1025									LN			39			24			false			24   shows the number of times we submitted these sites in						false


			1026									LN			39			25			false			25   the last year as well as the number of times that						false
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			1028									LN			40			1			false			 1   regional or local ED professionals have submitted those						false


			1029									LN			40			2			false			 2   site to us before our RFP is sent out.						false


			1030									LN			40			3			false			 3               One of the projects that we tend to talk a						false


			1031									LN			40			4			false			 4   lot about, because it was very recent, and we also have						false


			1032									LN			40			5			false			 5   the but for argument always in our ear is Graphic						false


			1033									LN			40			6			false			 6   Packing.  Graphic Packing was going to expand their						false


			1034									LN			40			7			false			 7   facility into Alabama because they could not find a site						false


			1035									LN			40			8			false			 8   in their immediate area that suited their needs.						false


			1036									LN			40			9			false			 9   However, the soils in Alabama were not conducive to the						false


			1037									LN			40			10			false			10   site to a project scale that they were implementing.						false


			1038									LN			40			11			false			11   And fortunately we had a certified site within the Metro						false


			1039									LN			40			12			false			12   Area at Millhaven, and they, I believe, completed with						false


			1040									LN			40			13			false			13   their project of $274-million.						false


			1041									LN			40			14			false			14               And if I could just read the quote,						false


			1042									LN			40			15			false			15   "Louisiana successfully competed against other states,						false


			1043									LN			40			16			false			16   including Georgia, Arkansas and Mississippi, to attract						false


			1044									LN			40			17			false			17   the combined folding and logistics facility to Monroe.						false


			1045									LN			40			18			false			18   The companies evaluated multiple sites before choosing						false


			1046									LN			40			19			false			19   the 726-acre Millhaven Road property, an LED-certified						false


			1047									LN			40			20			false			20   site adjacent to the Kansas City Railroad and the North						false


			1048									LN			40			21			false			21   side of Interstate 20, about two miles east of Monroe						false


			1049									LN			40			22			false			22   Regional Airport."						false


			1050									LN			40			23			false			23               But for having a certified site within that						false


			1051									LN			40			24			false			24   area, within their market, within their current employee						false


			1052									LN			40			25			false			25   base range, they would have left.						false
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			1054									LN			41			1			false			 1               The next slide has a list of certified sites						false


			1055									LN			41			2			false			 2   that have been put into commerce.  We do not have data						false


			1056									LN			41			3			false			 3   on all of them.  Unfortunately we do not track every						false


			1057									LN			41			4			false			 4   time they are sold.  We try to, but every time we have						false


			1058									LN			41			5			false			 5   an RFI that has requirements that are suited for a						false


			1059									LN			41			6			false			 6   certified site, we submit it.  We've had a number of						false


			1060									LN			41			7			false			 7   successes.  So you will see some empty places on this						false


			1061									LN			41			8			false			 8   list.  But just doing a quick tally, the sites that were						false


			1062									LN			41			9			false			 9   certified that we're aware of that we worked on the						false


			1063									LN			41			10			false			10   projects for, there were over $24-million in annual						false


			1064									LN			41			11			false			11   payroll for the jobs that were created for those						false


			1065									LN			41			12			false			12   projects on those locations.  It's about $78,000 a year						false


			1066									LN			41			13			false			13   on average.  Well above the average payroll in the						false


			1067									LN			41			14			false			14   parishes where they're located.  Not to mention the fact						false


			1068									LN			41			15			false			15   that using numbers generated by the BEA that we tend to						false


			1069									LN			41			16			false			16   look at when it comes to impact analyses, that level of						false


			1070									LN			41			17			false			17   salary would generate about $1,100,000 in state tax						false


			1071									LN			41			18			false			18   revenue every year.  Every year.						false


			1072									LN			41			19			false			19               The CapEx is heavily weighted towards						false


			1073									LN			41			20			false			20   Methanex because that was a billion dollar-plus facility						false


			1074									LN			41			21			false			21   located on a certified site, but you're talking well						false


			1075									LN			41			22			false			22   north of $1.2-billion in actual growth on these sites.						false


			1076									LN			41			23			false			23   It's a lot of construction work, it's a lot of						false


			1077									LN			41			24			false			24   construction jobs, it's a lot of sales tax.						false


			1078									LN			41			25			false			25               The next slide shows prior to EDRED these 20						false


			1079									PG			42			0			false			page 42						false


			1080									LN			42			1			false			 1   certified sites and the distribution around the state,						false


			1081									LN			42			2			false			 2   and then afterwards, the impact that EDRED has had on						false


			1082									LN			42			3			false			 3   the certified sites program allowing us to branch out						false


			1083									LN			42			4			false			 4   and look at areas that we have not been able to put a						false


			1084									LN			42			5			false			 5   certified site in.						false


			1085									LN			42			6			false			 6               EDRED dollars allow a 75 percent match from						false


			1086									LN			42			7			false			 7   the state's perspective for the cost of certification.						false


			1087									LN			42			8			false			 8   That level of understanding of a site is essentially						false


			1088									LN			42			9			false			 9   moving forward at a competitive environment that we're						false


			1089									LN			42			10			false			10   in for major projects.						false


			1090									LN			42			11			false			11               Does anyone have any questions?						false


			1091									LN			42			12			false			12               SECRETARY PIERSON:  I would like to just, if						false


			1092									LN			42			13			false			13   I might recap that a little bit, Mike has done a great						false


			1093									LN			42			14			false			14   job of illuminating the program and it's recent success						false


			1094									LN			42			15			false			15   today.						false


			1095									LN			42			16			false			16               Thinking of it in retail terms, you walk						false


			1096									LN			42			17			false			17   into the store, there's nothing on the shelves.  What						false


			1097									LN			42			18			false			18   we've been able to do is put now 108 packages on the						false


			1098									LN			42			19			false			19   shelves, and so moneys that have been deployed into the						false


			1099									LN			42			20			false			20   program, it's not as much as an expense as it is an						false


			1100									LN			42			21			false			21   investment.  We will continue to market these 108 sites						false


			1101									LN			42			22			false			22   that we have, and we'll continue to try to certify more						false


			1102									LN			42			23			false			23   sites.  And I tell Mr. Tepper quite often that my goal						false


			1103									LN			42			24			false			24   is not to have 200 certified sites, I will or I would						false


			1104									LN			42			25			false			25   like to, but what we want to see is those sites coming						false
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			1106									LN			43			1			false			 1   off those shelves and new sites going on.  And so our						false


			1107									LN			43			2			false			 2   inventory can stay at 108, and I'm just fine with that						false


			1108									LN			43			3			false			 3   if we're seeing these sites being selected across the						false


			1109									LN			43			4			false			 4   board.  So it's building an important inventory for						false


			1110									LN			43			5			false			 5   Louisiana to have those packages on the shelves ready to						false


			1111									LN			43			6			false			 6   go.						false


			1112									LN			43			7			false			 7               We're in a ready-to-go world right now, and						false


			1113									LN			43			8			false			 8   if it's just a field out there and I've got to try to						false


			1114									LN			43			9			false			 9   convince somebody that it's a great place for them to						false


			1115									LN			43			10			false			10   locate their facility, they're going to ask me "Well,						false


			1116									LN			43			11			false			11   what about pipelines?"  "Where's the electricity?"  "How						false


			1117									LN			43			12			false			12   will we have water and sewer at this location?"  And						false


			1118									LN			43			13			false			13   there's either lip service to those answers or a						false


			1119									LN			43			14			false			14   dependence on somebody else telling me "It's fine."						false


			1120									LN			43			15			false			15   None of which really weigh out very well for someone						false


			1121									LN			43			16			false			16   considering a very significant investment.						false


			1122									LN			43			17			false			17               Our program, I would argue, is best in						false


			1123									LN			43			18			false			18   class.  It's attracting some national attention from						false


			1124									LN			43			19			false			19   site selection professionals.  They even invited us to						false


			1125									LN			43			20			false			20   make a presentation at a conference, a small conference						false


			1126									LN			43			21			false			21   where economic development is moving in this direction						false


			1127									LN			43			22			false			22   to have that ready inventory, and we're being seen as a						false


			1128									LN			43			23			false			23   leader due to this best-in-class program that we've						false


			1129									LN			43			24			false			24   established.						false
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			1132									LN			44			1			false			 1   is that while we participate in this certification, the						false


			1133									LN			44			2			false			 2   funds that largely go to engineering firms that have to						false


			1134									LN			44			3			false			 3   certify the work that's being done out there, have						false


			1135									LN			44			4			false			 4   access to the maps of where the pipelines are, et						false


			1136									LN			44			5			false			 5   cetera, et cetera, there's skin in the game by other						false


			1137									LN			44			6			false			 6   parties, those being the governmental entities or						false


			1138									LN			44			7			false			 7   developers or land holders.  So anyone that is working						false


			1139									LN			44			8			false			 8   towards a certified site also has to bring their funds						false


			1140									LN			44			9			false			 9   to the table.  So we when you look at the funds that						false


			1141									LN			44			10			false			10   we've invested here, please know that there's an						false


			1142									LN			44			11			false			11   additional layer of funds that aren't reflected here						false


			1143									LN			44			12			false			12   that have been the private sector contribution or our						false


			1144									LN			44			13			false			13   partner contributions along the way.						false


			1145									LN			44			14			false			14               Finally, while we are in this marketing						false


			1146									LN			44			15			false			15   effort to secure investment in our state on these sites,						false


			1147									LN			44			16			false			16   to have the inventory is one part that's very important,						false


			1148									LN			44			17			false			17   but the other thing that's represented here is speed to						false


			1149									LN			44			18			false			18   market.  Since these sites have taken away all of your						false


			1150									LN			44			19			false			19   worries about pipeline or where the rail is or all of						false


			1151									LN			44			20			false			20   the utility factors, et cetera, it can be ready very						false


			1152									LN			44			21			false			21   quickly, and we live in a world where a board of						false


			1153									LN			44			22			false			22   directors is going to hear a report from a site						false


			1154									LN			44			23			false			23   selection consultant and very quickly make decisions.						false


			1155									LN			44			24			false			24   And, again, this gives us a real advantage in the market						false
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			1158									LN			45			1			false			 1               MR. TEPPER:  I could not agree more.						false


			1159									LN			45			2			false			 2               MR. JACKSON:  Remind me, when they						false


			1160									LN			45			3			false			 3   participate in the EDRED program and become certified,						false


			1161									LN			45			4			false			 4   do they agree on a set price for the property in the						false


			1162									LN			45			5			false			 5   event that it's acquired?						false


			1163									LN			45			6			false			 6               MR. TEPPER:  Yes, they do.  In fact, in						false


			1164									LN			45			7			false			 7   finance, we ask for a set price.  We have a MOU that the						false


			1165									LN			45			8			false			 8   contract that they go into with the original and we have						false


			1166									LN			45			9			false			 9   a contract with the original entity.  We have supplied						false


			1167									LN			45			10			false			10   assistance recently with mostly municipalities and port						false


			1168									LN			45			11			false			11   entity that were not aware of the correct price to place						false


			1169									LN			45			12			false			12   their item or to place their acreage.  I'm a big fan of						false


			1170									LN			45			13			false			13   the market, and I believe that the price will be						false


			1171									LN			45			14			false			14   determined by the market.  Understanding the sites does						false


			1172									LN			45			15			false			15   not necessarily change the site.  It just allows, as						false


			1173									LN			45			16			false			16   Secretary Pierson alluded to, a speed with which we can						false


			1174									LN			45			17			false			17   act.  And so we have, in the past year of so, we have						false


			1175									LN			45			18			false			18   started seeing more and more questions regarding						false


			1176									LN			45			19			false			19   assistance to understand what an appropriate price would						false
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			1178									LN			45			21			false			21               But, yes, they are locked into an agreed						false


			1179									LN			45			22			false			22   price for one year.						false


			1180									LN			45			23			false			23               SECRETARY PIERSON:  And as you can well						false


			1181									LN			45			24			false			24   imagine, you have some vacant property, you've seen						false
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			1184									LN			46			1			false			 1   Development vehicles are in the area and people are						false


			1185									LN			46			2			false			 2   working around, suddenly that price, if it's not been						false


			1186									LN			46			3			false			 3   agreed to up front, becomes $10,000 an acre or some						false


			1187									LN			46			4			false			 4   other figure because someone suddenly sees an						false


			1188									LN			46			5			false			 5   opportunity.						false


			1189									LN			46			6			false			 6               So, again, one of the variables that we're						false


			1190									LN			46			7			false			 7   trying to take out of the equation and that fixed price						false


			1191									LN			46			8			false			 8   point is very important.						false


			1192									LN			46			9			false			 9               MR. JACKSON:  What happens at the end of the						false


			1193									LN			46			10			false			10   year?  Do you renegotiate or...						false


			1194									LN			46			11			false			11               MR. TEPPER:  We don't renegotiate it, but						false


			1195									LN			46			12			false			12   what we have found is, like I said, I am a fan of the						false


			1196									LN			46			13			false			13   market, and I believe that we have not seen dramatic						false


			1197									LN			46			14			false			14   increases in prices asked for acreage.  It might bump a						false


			1198									LN			46			15			false			15   bit, but, again, that just depends on the negotiating						false


			1199									LN			46			16			false			16   point on the property owner's side.						false


			1200									LN			46			17			false			17               MR. JACKSON:  That Graphic facility is						false


			1201									LN			46			18			false			18   amazing.  I've not actually toured it yet, although I						false


			1202									LN			46			19			false			19   hope to shortly.						false


			1203									LN			46			20			false			20               MR. TEPPER:  I was there yesterday.						false


			1204									LN			46			21			false			21               MR. JACKSON:  But it is absolutely amazing.						false


			1205									LN			46			22			false			22   They've done some pretty significant things out there.						false


			1206									LN			46			23			false			23   Very nice.						false


			1207									LN			46			24			false			24               SECRETARY PIERSON:  So the motion before the						false


			1208									LN			46			25			false			25   Board, and I will come back to give each Board member						false
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			1210									LN			47			1			false			 1   and the public an opportunity to continue to ask						false


			1211									LN			47			2			false			 2   questions or comment, but what we're asking you to						false


			1212									LN			47			3			false			 3   consider today is that to date we have invested the						false


			1213									LN			47			4			false			 4   funds entrusted for this program by the LEDC Board and						false


			1214									LN			47			5			false			 5   our fuel tank now has gone close to empty.  And what						false


			1215									LN			47			6			false			 6   we'd like to do is put $4-million of capacity back						false


			1216									LN			47			7			false			 7   available so that we can continue this journey, continue						false


			1217									LN			47			8			false			 8   to certify sites and work across our state.						false


			1218									LN			47			9			false			 9               MR. REINE:  If I remember correctly, the						false


			1219									LN			47			10			false			10   last time we did it, it was a million dollars for a year						false


			1220									LN			47			11			false			11   and then 2-million for two years, and the time before it						false


			1221									LN			47			12			false			12   was 3-million for a three-year period.  That is the way						false


			1222									LN			47			13			false			13   we've done it traditionally.						false


			1223									LN			47			14			false			14               SECRETARY PIERSON:  Ms. Villa might be able						false


			1224									LN			47			15			false			15   to speak to that, the tranches in the past, timelines						false


			1225									LN			47			16			false			16   associated with those tranches.						false


			1226									LN			47			17			false			17               MS. VILLA:  Right.  And I believe it's also						false


			1227									LN			47			18			false			18   in the Board presentation that Michael presented.  I						false


			1228									LN			47			19			false			19   believe so, but if my recollection serves me right, in						false


			1229									LN			47			20			false			20   2012 we allocated $4-million to start the program, and						false


			1230									LN			47			21			false			21   then we came back in October of 2015 and asked for						false


			1231									LN			47			22			false			22   another million from the Board, which was approved.  I						false


			1232									LN			47			23			false			23   actually think we asked for a little bit more, and then						false


			1233									LN			47			24			false			24   you-all settled for a million.  And then in August of						false
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